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OVERVIEW

TO UNLOCK THE POTENTIAL
OF DORMANT ASSETS

Reclaim Fund Lid (‘RFL’) helps
financial institutions to protect
their customers while creating

a better society.

Unlocking the potential of dormant
assefs to drive positive change

across the UK, we are proud 1o

have welcomed our first Participants
from the Investment and Wealth
Management sector into the Dormant
Assets Scheme, and adjusted our
reserving model to enable more
funding to flow to good causes.
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To find out more, please visit: reclaimfund.co.uk/14625-independent-paople
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STRATEGIC REPORT GOVERNANCE

DORMANT ASSETS SCHEME

1 Il
— DORMANT ASSET HOLDER «—.
—,

W RApoy cusiomar Alamplad 7
balance reunification § =

- i~

FINANCIAL INSTITUTION

2. TRANSFER RECLAIM -y

darman sulomen Ty
bolances palonce R
-

9 Reclaim
Fund Lid

YOUNG START - SCOTLAND

FINANCIAL STATEMEMNTS OTHER INFORMATION

FROM DORMANCY
TO DISTRIBUTION

Outlining the spend direction of surplus
dormant funds, and thelr geographical impact.

12

£82,404 TO HELP CREATIVE YOUNG

PERFORMERS IN SCOTLAND

SUPPORTED BY

SCHEME EXPANSION

Celebrating our four frailblazing Parficipants
leading the way in the Investrment and

Wealth Management sector.
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RFL is the operator of the UK's Dormant

Assets Scheme (‘the Scheme'). This Skl

voluntary initiative enables inactive We unlock the potential of dormant assets
financial assets to be utilised for social to enhance communifies and enrich lives.
good, while fully protecting the rights of

poreunar | ouemission

By choosing to take part, Parficipants an e safeguard the rights of dormant asset
protect their customers while unlocking the  holders while optimising the financial benefits
potential of dormant money, fransforming  for good causes.

unused funds into lasting support for
communities across the UK.

OUR VALUES

Cwverseen by The National Lottery Community Fund (TRNLCF,
the funds distributed helps to improve the financial resilience
of charities, social enterprises, and vulnerable communities,
as well as fackling issues such as homelassnass and young
people’s wellbeing,

COLLABORATION

We share our skills and expertise

for a better outcome
On top of driving real-life, transformaotive impact at scale,

Jaining the Dormant Assets Scheme also helps Participants
to maintain a strong. lean. and efficient balance sheat. RFL
take an full liakility for the funds fransferred to us, and we
expeartly maintain reserves to refund Parficipants for any

customer reclaims - in perpetuity, and with any inferest owed. EVOLUTION

We embroce and celebrate change
With our bespoke suppaort, over &0 financial institutions - from
major banks and multinational investment firms to small
community-based building societies - are dlready choaosing
the smart way o unlock the potential of dormaont assets.

INTEGRITY

We try 1o do the right thing,
all of the time

IF YOU THINK YOU HAVE A DORMANT ASSET

If you think you have a dormant asset, please contact your
original product provider, Alfematively, the following free
tracing services may be able to assist:

« Banks & Building Society accounts - MyLostAccount

*+ Pansion schemes - Government pansion fracing service

RESPECT

We show respact to each other and
all those we come info confact with

« Multiple assets - Gratel
+ Multiple assets - The Tracing Group

RESPONSIBILITY

We all have a parsonal role to play
in meaeting stakeholder expactations

0z Reclaim Fund Ltd Annual Report and Accounts 202572025



STRATEGIC REPORT GOVERNANCE

DORMANT ASSETS SCHEME'
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FINANCIAL STATEMENTS OTHER INFORMATION

PRINCIPLES OF THE
DORMANT ASSET SCHEME

o REUNIFICATION FIRST
Consumer protection is the first priority of
the Dormnant Assets Scheme.
Participants must first make concerted,
reasonable efforts to reunite the money with
its rightful owner before it can be considered
‘dormant’.

€) VOLUNTARY PARTICIPATION
The Scheme is voluntary for financial institutions.
Eligible organisations can choose whether to
contribute to the Scheme and to what extent.

€ RIGHT TO RECLAIM
Cwners and their beneficiaries can, at any time,
reclaim the money that would have been due
to them had a transfer into the Scheme not
occurred.
Customers reclaim the value of assets through
thelir provider, which Is then reimbursed by RFL.
RFL ensures that sufficient funds are reserved so
this guarantee can always be fulfilled.

Reclaim Fund Ltd Annual Report and Accounts 2025/2026 03



2025/26 HIGHLIGHTS

UNLOCKING POTENTIAL
TO DELIVER IMPACT

RFL is proud to have opened the Dormant Assets Scheme to the Investment
and Wealth Management sector, welcoming four trailblazing firms as our
first sector Participants.

Working hard to maximise distributions while protecting customers, we have also
adopted a sophisticated new reserving model. Building on over £1.3 billion which
has already been released, this new approach, combined with the significant
amount of dormant assets received this year, has resulted in the largest distribution
in RFL's history - taking us to a cumulative €1.6 billion unlocked for good causes.

This report demonstrates some of the fransformative impact of this funding
and how RFL is driving continued growth of the Scheme.

£1.6bn

TOTAL SET ASIDE FOR GOOD CAUSES

£1.3bn

CUMULATIVE PAID TO NATIONAL
LOTTERY COMMUNITY FUND

£370.3m

APPROVED FOR DISTRIBUTION
THIS YEAR

04 Reclaim Fund Lid Annual Report and Accounts 20252025



GOVERNANCE FINANCIAL STATEMENTS OTHER INFORMATION

£2.4bn £208m

DORMANT ASSET BALANCES PAE“CIPA‘IING FIRMS ACROSS CUMULATIVELY RECLAIMED
TRANSFERRED SINCE INCEPTION  ALL SCHEMES BY ACCOUNT HOLDERS

243k £1.3bn £370.3m

ACCOUNTS CUMULATIVELY DISTRIBUTIONS PAID APPROVED FOR FURTHER
RECLAIMED DISTRIBUTION TO TNLCF

Reclaim Fund Lid Annual Report and Accounts 2025/2026 05



CHAIR'S REVIEW

MAXIMISING THE IMPACT
OF THE SCHEME

OUR GROWTH AGENDA

From increasing participation o maximising distribufions.
growth has been my top prority ever since | joined RFL as
Chair in 2023, 5o, It Is with great pride, then, that | can report
that the 2025/26 financial yvear has been defined by
rmeaningful growth across two of our most vital priorrities
driving veluntary participation and maximising the impact
our work has on society.

LANDMARK EXPANSION
During the 2025/246 financial yvear, we caelabrated the
expansion of the Dormant Assets Scheme into the Investrnent
and Wealth Management sector. This has been many years
In the making, and | was delighted to attend a major launch
event in October 2025 with our first four Participants from the
sector - Jupiter, Schroders, JP Maorgan, and Janus Hendersan
as well as the Economic Secretary to the Treasury {EST)
and the Minister for Civil Society at the Department for
Culture, Media and Sport (DCMSE™),

The launch was held at Warld Heart Beal, a music acadenmy
in South London that has received social investment through
the Scheme. World Heart Baat empowers young people
through muslc, working to brecak down barriers that too often
prevent the UK's talented but disadvantaged youth from
thriving in the creative arts. Hearing from several of the
young rmusicians - and being treated to a vibrant jozz
performance - was a poignant remindsr of the way the
Dormant Asset Scheme can transform lives and enrich British

culfure,

MAXIMISING QUR IMPACT

This year has also seen the adoption of a new resering
rnodel for the Banking sector within the Scheme, resuliing

in our largest distribution to date. This represents a major
milestone in RFL's history as we move away from a static 40%
distribution policy, and would like to thank the RFL team,
the Board and specifically its Audit and Risk Committee,
and His Majasty’s Treasury (HMT for their hard work,
dedication, and close scrutiny of the new model

Cur core mission remains steadfast: to safeguard the rights of
dormant asset holders while optimising the financial benefits
for good causes. As a Board, we remain dufy-bound to
ensure RFL is prudently resourced, and | am confident that
the new strategy delivers that security while maximising the
impact of the Scheme. RFL is the expert at navigating the
unigue requirements that come with being the UK's frusted
custodian of dormmant assets. and we look forward to
supparting our Participants to unlock even greater funding

through the Schame.

D& Reclaim Fund Ltd Annual Report and Accounts 202520245



STRATEGIC REPORT GOVERNANCE

ENDURING PURPOSE

Aftar fifteen vears of oparnation, and now with over £1.4 billion
released, RFL is ensuring sustainable funding can reach
good causes that would not otherwlse recelve public
support. We remain dedicated to protecting customers”
mongy, modalling responsible govemances as an Arm's
Length Body and FCA-regulated entity, and confinuoushy
improving how we deliver our unigue mandate,

I'would like to thank the entire Board for their ongoing
dedication and commitment to this work. On behalf of us all,
I'would also like to thank Holger Vieten, who stepped down
fram the Board in August 2025 after three years of providing
axpert advice and wise counsal. We weare delighted to
welcome Rubaba Khan in September 2025 as his replacement
and our Shareholder Representative Mon Executive Dirsctor
{"MED"). We ara grateful o them both for facilitating the
close, constructive relationship we continue to enjoy with
UKG! - as well as, of course, with HMT and DCMS,

With a new, dedicated development focus embedded in
the business. | am looking forward to celabrating furthar
growth across our expanded sectors in the coming years.
We will work to ensure that the Scheme fulfils its potential
to become the best practice, standard mechanism for
managing domancy - and that REL remains the trusted
partner-of-choice for firms seeking to make a responsible,
Uk-wide impact with these funds,

P
rH,,.:-;‘" Sl b pita

LAWRENCE M. WEISS
Chair

8 July 2026

FINANCIAL STATEMENTS OTHER INFORMATION

RFL is the expert at navigating
the unique requirements that
come with being the UK’s
trusted custodian of dormant
assets, and we look forward

to supporting our participants
o unlock even greater funding
through the Scheme.”

LAWRENCE M. WEISS
CHAIR

Reclaim Fund Ltd Annual Report and Accounts 2025/2026
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CHIEF EXECUTIVE'S REVIEW

GROWING RESPONSIBLY

TO INCREASE IMPACT

The success of RFL is, first and
foremost, a story about our
people. Our dual mission fosters

a distinctive and highly motivated
culture that is essential to our lean
operation and ability to expertly
safeguard people’s money.”

ADRIAN SMITH OBE
CHIEF EXECUTIVE

08 Reclaim Fund Ltd Annual Report and Accounts 202520245

OUR PEOPLE DRIVE OUR SUCCESS

It has been a truly exceptional year at RFL. As the Chair's
review sets out, we have made great strides against our
strotegic vislon and are deaply proud of the successes
we have seen over the last 12 months.

The success of RFL s, first and foremost, a story about our
people. As a unique, not-for-profit organisation, our staff
couple fechnical expertise with a strong sense of socia
[ur &, Our dual mission fosters a distinctive and highly
motivated culture that is essential to our lean operation
and ability to expertly sofeguard people’s money.

This year saw significant changes o our Executive feam,
We established a new function. faking on a dedicated
Chief Development Officer to drive external engagement,
alongside recruiting a new Chief Operating Offlcer with

a laser-sharp focus on Account Management, Technology,
and Change, Taryn Nicholls and Adam Barton both hawve
long histories with RFL, and we are glad to benefit from
their passion and expertise

We also bade a very fond farewell to Alistair Paterson, who
had served as RFL's Chief Risk Officer since 2023 and was
pivotal in creating the systems and structures fo ensure RFL
is managed appropriately as we grow.

DELIVERING RESPONSIELE IMPACT

Expertly led by our Chief Financial Officer, Paul singletan, the
tearm has worked firelasshy this yvear to develop a sophisticated
capital and reserving strategy that further aligns with our
rnission; to safeguard the rghts of dormant asset holdears
while optimising the financial benefits for good causes.

| am delighted that the outcome of his work will allow us fo
unlock a greater proportion of dormant accounts this yvear,
alengside making a sizeable capital release of £370 million,

Cur approach o this work has remained rected in the
schemea's core principle that reunification caomes first, We
safeguard everny asset with the understanding that its rigitful
owner may come forward at any time. Our work ensures thot
this pramise - profection In perpetuity - Is not just a slogan,
but a lived reality. This year alone, we refunded our
Participants for over 33,000 custormer reclaims, marking

a curmnulative £208 millicn that has been reunited through
the Scheme to date.




STRATEGIC REPORT GOVERNANCE

WORKING IN PARTMERSHIP

A kay highlight of the financial year was undoubtadly
the launch of the Scheme into the Investment ar
Management sector. This was not a simpl
complex operational undertaking requiring the develo
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FINANCIAL STATEMEMNTS OTHER INFORMATION

THE PATH AHEAD
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ADRIAN SMITH OBE
Chief Executive

B July 2026

A SHARED COMMITMENT TO POSITIVE IMPACT
It was a privilege to meet with Lucy Rigby KC MP. then
Economic Secretary to the Treasury, alongside our Chair,
Lowrence M, Welss, Our discussion provided o valuable
opporunity to reflect on the achievements of the Dormanit
Assats Scheme and to consider its future potential,

We have been parficularly encouraged this year by
Minister Righy's clear and informed support for
Scheme. During our meeting, we highlighted how funding
derived from dormant assets is already making a
significant and tangible difference In communities across
the LK.

al=]

W are grateful for the Minister's strong backing, which we
believe reinforces the importance of continuing to grow
and strengthen the Schemea in partnarship with
Government and the wldcr sr.-ctcr. Wa lock forward fo
cantinuing this collaboration as we advance our shared
ambifion: fo ensure that dormant assats are mobilised

to deliver enduring and positive change for communities
nationwide

Reclaim Fund Lid Annual Report ond Accounts 2025/2026 09



ACCESS - THE FOUNDATION FOR SOCIAL INVESTMENT - ENGLAND

£150,000 IN GRANT FUNDING
TO HELP SUSTAINABLE
EMPLOYMENT

Nuneaton Signs is a Warwickshire-based social enferprise. Providing
employment and skills development for people with disabilities, they
received supporf through the Enferprise Growth for Communities
programme to expand their operations.

With investment enabled by £150,000 in dormant assets funding,
the organisation opened a second site in Hinckley, upgraded their
machinery, and increased production capacity by 144% - creafing
even more training and employment opportunities.

The Enterprise Growth for Communities programme, delivered
by Access - The Foundation for Social Investment, blends
grants with repayable finance o unlock affordable investment
for charities and social enterprises.

Through this support, Nuneaton Signs has been able
to grow both its trading income and its social mission
- demonstrating how dormant assets can help

fo strengthen communities and expand
opporfunities for people who face barriers

1o employment.

imm:ccess ] 440/0

The Foundation for

A ——. INCREASE IN PRODUCTION
CAPACITY, EXPANDING
EMPLOYMENT OPPORTUNITIES

10 Reclaim Fund Ltd Annual Report and Accounts 2025/2025
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Social investment has been transformative
for us, enabling us to scale faster without
compromising our mission.”

DAREN HOLLINS

Reclaim Fund Lid Annual Report and Accounts 2025/2026 mn



DORMANT ASSETS SCHEME

FROM DORMANCY TO DISTRIBUTION

The principal activity of RFL is the receipt
and management of dormant asset monies.

ABOUT RFL AND THE DORMANT ASSETS SCHEME

RFL is a Mon-Departmeantal Public Body, owned by HMT as its
shareholder, and authorsed and regulated by the Financial
Conduct Authority (FCA).

The Dormant Bank and Building Society Accounts Act 2008
(2008 Act”y and the Dormant Assets Act 2022 (2022 Act)
together enatzle institutions in anking, insurance and
pensions, Investment and Wealth Manaogement, and
sacurities sectors to choose to participate in the Dormant
Azsats Scheme. Participants con transfer fo RFL monay held
in eligible dormant assets, such as bank and building society
accounts which have saen no customer-initioted
transactions for 15 years. Legislation protects the right of
dormant asset owners fo reclaim their money at any time by
fransferring the individual’s claim against the Participant to
RFL. All activities are underpinned by the 2008 and 2022 Acts
("the Acts’), RFL's Framewaork Document with HM Treasury, as
well as RFL's Articles of Association. A Transfer and Agency
Agreement (' TAAY s also In place betweean RFL and each
Participant that establishes the contractual framework
hetweaen the parties. Participation in the Scheme by eligible
imstitutions under the Acts is voluntary.

RFL manages the money that it receives in accordance with
the Acts and relevant regulatory reguirements. RFL ensures
that it always has enough monsy available fo meeat any
custorner reclaims that may arise, as weall as to satisfy ifs
capital requirgments and meet its reasonable expenses. |
the Board of RFL determines that there is surplus money
available, the 2008 Act enables it to disfribute the money to
THLCF for social ar environmental causes across the UK,

The Acts establish two variations of the Dormant Assets Scheme:

« o Main Scheme for eligible institutions across all sectors: and

= an Alternative Scheme for smaller banks or building
societies with balance sheet assets of less than £7 billion,

LUnder thae Main Scheme, the antire balance of a dormant
assat s fransferred fo RFL. Under the Alternative Schema,
a smaller bank or building society may fransfer an agreed
proportion of o dormant account's value fo RFL with the
remainder being distibuted fo charities that are aligned
with the relevant Participants” social purpose in their
communifies. The tables on pages 90 and 91 list the
arganisations that participate in the Schemes and the
value of dormant balonces that they have transfemed

to the Scheme.

Before transferring any dormant asset maonies to RFL,
Participants must try to reunite dormant osset owners with
their funds, Where this proves unsuccessiul, balances that
meat the criteria set cut in the Acts and requirements in
the TAA may be eligible for transfer to RFL.

If dormant asset owners subsequently wish fo reclaim their
rmoney, the Parficipant is appointed undear the TAA to act

on behalf of RFL to reunite individuals with their funds.
Farticipants remain responsible for managing all aspects of
the customer relationship: RFL holds no customear Information
and customers therefore have no direct relationship with RFL.

WHERE DOES THE MONEY GO?

This yvear, we developed a sophisticoted new reserving
rnodel, which has enalzled us fo unlock more funds for good
causes from our Bank and Building Society Participants”
transfers. About two-thirds of dormant accounts received
ovar FY2025/26 were distributed to TMNLCFE as well as the
additional capital release of £185 million. Together, this has
led to the largest distribution in RFL's 15-year histony.

THLCF is responsible for delivering domant assets funding
programmes and for distributing funds to spend organisations
across the UK, in line with priorities set by each of the four
nations. In England, these priorities are determined by the
secretary of State for DCMS; in the devolved nations, they
are set by the relevant administration.

DORMANT ASSETS SCHEME'
RECLAIM
Attempted reunification customer balance
N e e
n N 1 N England Scotland
DORMANT FINANCIAL Reclaim
ASSET HOLDER INSTITUTION Fund Lid
0
(=]
e &
et Repay customer TRANSFER
Scheme, balance dommant balances
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. O ENGLAND
O O Financial inclusion, Youth, Social investment
whaolesalers, Community Wealth Fund

COMMUNITY
FUND

- Inlcommunityfund.ong.uk

BETTER i
EEIER ACCESS % fairgall

Thee Fonarwhatoon

CAPITAL B FOUNDATION finance

7| befttersocietycapital.com

7| access-socialinvesiment.org.uk o Youthfuturestoundation.org 7 fairdalfinance.ong.uk

O (© SCOTLAND
() O Young People (Young Start Pragramme)

THE DORMANT ASSETS SCHEME STRATEGY

In June 2025, the Govemment published the Dormant Assets
Scheme Strategy, setting out how £440 million of doermant
asset funding will be directed in England.

[ ra—T—
THE NATIONAL LOTTERY
MSWE | COMMUNITY FUND
L L

o Inlcommunityfund.org.ukfunding/funding
programmes/young-start-small-grants/ The strategy clso sets out the Government's ambitions for the
Schemes fo bacome the best practice, standard mechanism
for eligible firms to manoge dormancy and RFL remains a
proud partner in this work, The potential to unlock hundreds
of millions of pounds mare through the Scheme over time
highlights the importance of a delivery model capable of
supporting long-term, UK-wide programmeas - and ensuring
funding efficiently and effectively reaches communities that

nead it mast and where it con have the biggest impact,

O O WALES
. O Climate change, Environmaent,
Sustainability, Young people

THE OVERSIGHT TRUST

The Owversight Trust s an independent organisation thot
ovarseas the long-standing spend organisations for dormant
asset funding in England. 1ts role is to ensurs these
organisations confinue to opearate in line with their missions.
The Crwversight Trust is the sole member of FairdAll Finance,
Youth Futures Foundation and Access (@ll companies limited
by guarantes), and the majority shareholder of Better
Society Capital (o company limited by shares),

7 mlcommunityfund, org.uk welsh/

O O NORTHERM IRELAND
D . Increasing the capacity, resilience and

sustainability of the voluntary, community
and social enferprise sector

Under DCMS's new 2025 strategy, TMLCF will play a more
central role in shaping and coordinating the delivery of
dormant assets funding for the Community Wealth Fund and
some youth enrichment initiotivas, while The Oversight Trust
continues fo provide independant ovarsight of the spend
organisations” govemance, mission alignment, and impact.

A Delbvered by
Dormant Accounts THE MATIONAL LOTTERY
.é FUND NI COMMUNITY FUND

7 mlcommunityfund,orgukMunding
funding-programmaes/dormmant-assels-for-allf
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YOUNG START - SCOTLAND

£82,404 TO HELP
CREATIVE YOUNG
PERFORMERS
IN SCOTLAND

Hydra Arts, a creative organisation based in West Dunbartonshire,
has received £82,404 through The National Lottery Community Fund's
Young Start programme, which distributes dormant assets funding

in Scotland. This investrnent will support an ambitious, 2.5 year
infernational performance project designed with a group of young
performers aged 13 to 25,

The project brings together young people in Scotland and
Canada, who will collaborate through slow, non-digital
communication methods to exchange ideas, build relationships,
and ultimately create a simultaneous live public performance
at the end of the programme. The aim is to broaden horizons,
strengthen confidence, and foster meaningful creative
connections across borders.

This project is one of 22 youth initiatives across
Scotland benefiting from more than £2 million
in Young Start funding, helping young people
build skills, confidence, and community
connections.

SUPPORTED BY

youngsizr

z Read more: Hydra Arts

14
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Hydra Arts has made me more confident.

It’s less embarrassing to do things out of your
comfort zone when you’re doing it with other
people. I’'ve made some new friends outside
of my school who like similar things to me.”

MOLLY, AGED 15
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DORMANT ASSETS SCHEME

OPENING OF THE INVESTMENT AND
WEALTH MANAGEMENT SECTOR

SCHEME EXPANSION

This year marked a major milestone for the
Dormant Assets Scheme with the formal
opening of the Investment and Wealth
Management sector.

This development follows the broader expansion legislated

through the 2022 Act and repre ts the next significant step

runlocking funds that would otherwise remain unused

Reaching this point has taken sustained effort across al
stakeholder organisations. and we would like to recognise
and collatoration of the RFL feam, the
sticn, our industry partners, and
gues in succassfully bringing this

mportant development to fruition

erniment ¢

Al launch, we were delighted to announce thal four
leading institutions - Jupiter, S J.P. Morgan, and
Janus Henderson - had be ne the first Participants to join
fram this sector, The early adoption by four such prestigious
Participants reflects a shared commitrment o il impoact
and responsible stewardship, whils ensuring that custome:
rights rernain fully protectad. W to working

with others in this sector to unlock its potential

look forwand

Janus Henderson

INVESTORS

JPMorgan

ASSET MANAGEMENT

=
JUPITER

ARSET MAMNAGEMENT

Schroders

16 Reclaim Fund Ltd Annual Report and Accounts 202572024
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NEW PARTICIPANT

TRAILBLAZING JPMorgan
PARTNERSHIP ASSET MANAGEMENT

As one of the first four Investrment firms to join

the expanded Scheme, J.P. Morgan has played

d pivotal role in shaping the early adoption

of participation in the sector. J.P. Morgan's
engagement, together with that of our other early
adopters, signals strong sector confidence in the
Scheme. Thelr leadership comes at a pivotal time

as the Scheme expands, helping fo unlock greater
funding for good causes while maintaining the highest
standards of client protection and ensuring that rightful
owners can reclaim their assets at any fime.

The particlpation of our first four, trallblazing partners
is expected to encourage further firms to join, helping
to build momenturm across the sector and expand the
Scheme’s long-term paotential,

At J.P. Morgan, we are pleased to support the expansion of the UK
Dormant Assets Scheme into the Investments and Wealth Management
sector. This unique initiative represents an important step in ensuring
that dormant assets can be put to work for the benefit of the broader
society, while maintaining the highest standards of client protection.

By collaborating with indusiry partners and Reclaim Fund Lid, we are
helping to unlock new resources for financial inclusion, education,

and community initiatives across the UK, complementing J.P. Morgan’s
long-standing partnerships and investments to support economic
growth, social mobility and financial security. We remain committed to
responsible stewardship and to making a positive, lasting contribution
to the communities we serve.”

PATRICK THOMSON
EMEA CEQ OF J.P. MORGAN ASSET MANAGEMENT
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DORMANT ASSETS SCHEME

CAPITAL PLANNING AND RESERVING

RFL is authorised and regulated by the
FCA, with dormant asset holders’ rights
guaranteed by the Government, Until
December 2024, RFL's minimum capifal
requirements were set by the FCA, which
limited distributions of dormant bank and
building society assets to good causes to
60% of money received.

In December 2024, the FCA concluded that it would no
langer set minimum capital requirements for RFL, and that
the level of financial resources to be maintained by RFL
was instead a matter for RFL and HMT, as its sharsholder,
o determine.

In response, during FY 2025/26 we led a projact to review
and refresh RFLs approach to calculating capital reserves
for dormant bank and building society accounts in order

to determine how much can be distibuted fo good couses,
whilst maintaining a capital position to enable RFL fo deliver
on its mission fo safeguard the rights of dormant asset holders,

In collakoration with our actuarial cdvisors, we have
developed a Reclaim Risk Model (" the Model”) to calculate
our provisions and capital requiregments, This builds upon the
longstanding model used to daeterming our bast estimate
reclaim provision. Inline with best-practice, the Model
adopts arisk-based approach to link our required capital

to RFL's risks (.2, reclaim, market, and cperafional risks). RFL's
required capital is calibrated fo ensure that RFL can absork
significant unexpected costs under severe but plausible
scenanos and still meet its primary obligation to pay reclaims
in perpetuity with a high confidence level,
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Siven the unique nature of RFL's business aperations and
risks, thara is a high degree of expert judgement in the
Model, Reclaim rates are especially challenging to predict
in extrene adverse scenarios, given that the ulfimate level
of reclaims is subject to the outcome of events that have
not yvet occurred. As a resulf, the estimation of cur capital
requirement for adverse reclaim experience relies heavily
aon expert jJudgameant. In ling with industry best practice,

an annual workshop is used to inform this estimation, which
krrings togethar a team of industry experts with varying
bEackgrounds and experiences to consider scenarios that
might lead to an adverse and extreme increqse in reclaim
rates, Managemeant use the cutput from fhis workshop to
inform bDoth the "best estimate additional margin’, which

is the margin within our beast estimate reclaim provision to
allow for an expected increcse In future reclaims compared
to historical levels, and to estimate the capital required

to withstand the impoct of unexpected and extrame but
plausible future events on reclaim rates.

Alongside updating our capital requirements, we have also
revised our approach to distributions: we infend to distribute
any excess assets (e ossets obove those reguired to meat
our provisions and capital requirements for all dormant
assets) in full each year. These excess assets will include

the surplus that arses on dormant assets received ovar the
financial year, surplus or deficit that arises due to changes
to the provisions held for past transfers (which are revaluaed
eqch yearn, surplus or deficits that arises if experience

(.. reclaims) is different fo that expected at the start

of the yaar, as well as operafing profit over the year. This

is a change from the pravious approach of distributing

a fixed parcentage of dormant assets received during the
financial year plus opearating profit,

There has been strong governance throughout the project,
with ongoing frequent engagement with our sharsholder,
and with cversight and challengs provided by the Audit
and Risk Committee ((AARC) on each provision or capital
companent in the Madel. The Maodel and its outputs
underwent a series of rigorous quality assurance procedures
through the development process and in the lead-up to
approval, thereby ensuring that the Model is robust and fit for
purpose, The refreshed Capital and Reserving Strategy and
Model wers approved by the RFL Board and the Econamic
Secretary to the Trecsury in March 2024,



STRATEGIC REPORT GOVERNANCE

The distribution provision of £370.3 million as at 31 March 2026
reflacts thase changes. Undear the previous approach, the
distribution provision would have been £185.2 million
(including operating profif), and so the changss to the
capital strategy and distibution pelicy hove resulted in an
additional distribution in 2024/27 of €185 million,

Management has developed a Guality Assurance
Framework, which will be perodically reviewead by the AARC.
Alongside the framework, Management will also maintain

a @uality Assurance Flan for all components of the Mods|
The plan will be approved by the AARC annually and ensures
appropriate quality assurance and effective model
govemance are in place,

FINANCIAL STATEMENTS OTHER INFORMATION

As sat out above, the level of excess assets each year that
drives cur amount available to distribute depends on several
factors and therefore will not be a fiked percentage of
dormant assets recelved as it has been In the post, Whilst

we will confinue to refine and improve the model, we do not
expact the large ona-off distribution generated this yvear

to be repeated in the future, and distributions are likely to
stabilise naxt year to circa 0% to 70% of dormant assets
received plus operating profit, unless reclaim levels fluctuate
significantly from the levels expected.

PROPORTION OF DORMANT ASSETS RECEIVED THAT HAVE BEEN RECLAIMED, HELD AS PROVISIONS
AND CAPITAL AGAINST FUTURE RECLAIMS, OR DISTRIBUTED TO GOOD CAUSES

FCA minimum capltal requirement

100%

80%

60%

40%

20%

0%
2022 2023

B Froportion of domant assets recetved

that have been reclaimed future reclaims

B Held as provisions and capltal agoinst

New capital
sirategy

2024

2025

Distributed to good causes
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BUSINESS REVIEW

PRINCIPAL ACTIVITIES

The principal activity of RFL is the receipt
and management of dormant asset
monies. It has been actively operating
since 28 March 2011.

Az sat outin the preceding sections, legislation enablas
eligible organizations to valuntarly transfer dormnant assets to
RFL and for surplus funds to be distributed to TNLCF and then
orward 1o good couses across the UK, This is known s the
Main Scheme. Currently, eligible banks, building societies,
insurance and pensions providers, investment and wealth
rmanagement firms, and UK publicly limifed companies can
join the Main scheme,

In addition, RFL operates an Alternative Scheme for smaller
banks and building societies with balance sheet assets of
less than £7 billicon. This enables them to fransfer an agreed
proportion of a dormant occount balance to RFL and the
remaining proportion to charlties with which they share

a special connection, such as those supporting their local
communities.

Both Schemes ensure that the right of dormant asset owners,
or their beneficianss, to reclaim thair money is prafected in
parpatuity. It achieves this by fronsferring the individual's
claim against the financial institution to RFL ensuring that
custorners can alwoys get back the eguivalent of what they
would have received had a transfer into the Schame not
occured, RFL therefore reserves a prudent propaortion of
dormant assets fo meet any future reclaims.

RFFL's strategy is aligned to the operafional activities
permitted under the Acts, its Framework Document with
HMT as its shareholder, and its Articles of Association, It s
permitted under the 2008 Act and its Arficles to invest funds
and to defray administrative costs and other reasaonable
expansas,

OUR STORY

RFL commencad operations In 2011, following the possage

of the 2008 Act and receipt of regulatory authorisation fo act
as an authorised reclaim fund. The 2022 Act named RFL as
the authorised operator of the UK Dormant Assets Scheme,
and it remaing its sole operatar,

RFL wos established by, and orginally was a wholly cwned
subsicdiary of, the Co-Operative Group Limited. Inlate 2019,
the Office for Mational Statistics (ONS) classified RFL as part
of the central government sector, effective retrospectively
from the point of RFL's estaklishrent. The shares in RFL were
subsequently fransferred to the Treasury Solicitor for the
Affairs of HMT on 30 March 2021 and RFL became a Non-
Departmental Public Body (MDPE), sponsored Dy HMT, UKS
rmanages the shareholder relationship on a day-to-doy basis,
and appaints a Shareholder Represantative NED fo RFLs Board.
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As an MDPB, RFL has an important role in the processas of the
govarnment and works to deliver thie Scheme in line with its
prorities.

A Framenwork Document, setting out the brood governance
frarmework within which RFL, HMT, UKSI (n its copacity os
reprasentative of HMT) and DCMS (n ifs [oint policy mole with
HMT) operate, has been agreed between HMT and RFL and
has been approved oy HWT in aoccordoncs with the Manoging
Public Money handizook, The Framework Document does not,
however, convay any leqal powers or responsibilities,

More information can be found in the Corporate Govemance
Stotement on page 40

REVIEW OF THE YEAR

AMOUNTS RECEIVED FROM PARTICIPANTS

RFL accepted €271.6 milion (2024/25: £164.5 million) of dormant
account fransfers from 17 of the 44 participating UK Banks
and Building Sociefies in the Main Scheme (2024725 19 of 41).
The Scherme is voluntary for financial institutions and as such
aligible organisations can choosa whathear to confribute

to the Scheme and to what extent, This year hos baen an
excepticnal year for Banks and Bullding Socleties in the Main
Schemea, exparnencing our second-best yvear for dormant
transfers received. Additionally, RFL accepted lability for
C0.7 million (2024725 £1.4 million) of dormant account monies
fram Alternative Scheme Parficipants, with three new
Participants joining during the yvear. In late 2025, RFL was
pleased to open to a new sectorn Investment and Weallh
Managemeant, with our first four Parficipants contributing
£0.2 million fowards the total value of dormant assets received.

OPERATING COSTS

Operating expenses consist of professional service fees,
staff costs, Directons’ feas, investrment managaement feas,
and other costs incurred in the normal coursa of opearating
an FCA-regulated business and Arm's Length Body, totalling
258 million {2024/25: £5.1 millior) In the yaar, RFL's business
rmodel is built on o combination of in-house opearations and
outsourced suppliers, The primary driver for the increase In
operating expenses is in actuarial fees, which was required
to drive our wider capital strategy project and has resulted
in our largest distribution to date. Staffing levels are also
higher this year as we invested for schame expansion,
leading fo an increase in associoted costs,

Set-up costs of €1.3 million (2024/25: £1.2 million) hove baan
incurred for S3cheme expansion, Thase include fees for project
managemeant, business consultancy, marketing consultancy
and legal support, In order fo embed the new Investment
and Wealth Management Parficipants and future joiners.



RESERVING AND DISTRIBUTIONS

RFL s&t aside distibutions to TMLOF during 2025/24 of

S370.3 million (2024/25: £142.8 million), the large increase
reflacting both the significant dormant asset contributions
from Banks and Building Societies in the year, along with

the change to our capital strategy that has allowed for
increased distributions fo be made, The Board were pleased
to approve a distribution of £370.3 million on 8 July 2026,
taking curmulative distributions fo more than £1.6 billion,

RFL has reported a retained deficit of £125m for the year
(2024725 retained surplus of 814m). The year-an-year
movemeant is principally attibutable to the record level of
distrioutions fo THLCFE, which, in accordance with IFRS, are
recognised as a charge to the Income Statement and
therefore give rise fo the reported deficit,

The prior year's surplus reflected the capital managemeant
and resenving framework previously determined by the FCA,
Hod that framewaork continued to apply in the current year.
the resulting retained surplus would have exceseded that
reported in 2024/25, rather than maoving into deficif.

RFL confinues to sst aside sufficient funds to meet the level
of reclaims it is prudent to anficipate in perpetuity. The best
astimate reclaim provision continues to be refined using
slgnificant actuarial expertise and has resulfed In a reclaim
provision of £211.7 millicn at 31 March 2026 (2024725

S186.7 million). Furthar analysis and sensitivities can be seen
inMNotes 1 and 9.

A number of reclaims were paid to Participants, amounting
to £24.7 million {2024725: €246.0 million). Of the £24.7 millicn
paid in the year, £22.6 million related to domant assets
recelved to 31 March 2025 and the remaining £2.1 million
related to dommant assets received in the year to 31 March 2026,
As af 31 Marnch 2025, the best estimate model predicted
reclaims of £20.2 million, which is lower than the £24.7 million
paid aut in the year, RFL invastigated the source of higher
than expected reclaims and confinues fo refine the model
in light of additional reclaim expeariences,

At 31 March 2025 reclaims to the value of £1.4 million warz
autstanding, which contributed to an overall frade payable
balance of £3.0 million. This has not been replicated this year,
with a full reduction in reclaims cutstanding to £nil. The
remaining trade payables balances s made up of oconuals,
and these balances have remained consistent year on year,
with the balance at 31 March 2026 being £1.3 million
(202472025 €16 million).

FINANCIAL STATEMENTS OTHER INFORMATION

ASSETS UNDER MANAGEMENT

Total Assets hove increasad 8506 millon to £1.029 million in the
year, reflecting the large inflows of domoant assets in the year,
net of distribution and reclaim payments. Of these assets,
investment securities have increased by £15.1 million from
£4467.3 milllion to 2482.4 millon at 31 March 2026, as a result of
coupons genarated from the investment portfolio being
re-invested and positive investmeant returms driven primanly By
the coverad bond exposure In the Investment portfolio.

PARTICIPATION

The 3chame has been open to aligible Banks and Building
Societies since 2011 and confinues to see good growth in
participation from this sector, In 2025/26, we welcomed three
new Parficipants fo the Main Scheme.

The 2022 Act expanded the Dormant Assets Scheme to
include a range of assets in the insurance and pensions,
irvestrnent and wealth managemeant, and securities sector.
This expansicn, which has been implemented in phoses, has
required patience dues to the complexity of the new assets
and comprehansive regulatory and procedural changes
that were required after the 2022 Act was passed. We have
been working closaely with the govemment, FCA, frade
associations, and industry stakeholders to identify and
implemeant pragmatic solutions fo the challenges posed
whille continuing fo profect dormmant asset owners.

The Scheme was first openad to eligible institutions in the
insurance and pensions sector in June 2023, and RFL was
delighted to welcome Aviva ple and Legal & General as
early adoptars. We confinue fo engage with companias in
the sector to raise awareneass of the Scheme and invite
participation,

We also encourage UK public limited companias to consider
participating In the Scheme with their dormant shares and
share proceeds, where eligible.

In August 2024, the FCA published rule changes that lifted
regulatory barriers to participation from the investment and
wedalth management sector. Following significant work from
RFL, wea were delighted that the voluntary reguiremeant
(WRERQ) that had pravented RFL from accepting investment
assets was lifted in early 2025, With both the rule changes
published and the VRER lifted, the major hurdles were
overcome for this sector and we welcomed four early
adopters into the Scheme in Autumn 2025, We continue

to work in the market to attract further participation.

While the Scheme offers o unique opportunity both to reunite
assats with thair owners and to fund vital charitable and
community activities at scale, it remains voluntary, As such, its
success will be based entirely on eligible institutions’ decision to
participate and transfer the eligible assets they hold. RFL stands
ready to support potential and current Porticipants in any way
we con fo drive confinued growth of the Scheme.
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BUSINESS REVIEW

KEY PERFORMANCE INDICATORS

During the year, the Board and its Committees have reviewed RFL's performance
through key performance indicators ('KPIs"), the results of which provide an overview
of its Participants, stakeholders, processes and financial strength.

NON-FINANCIAL STATISTICS

PARTICIPANTS

Dwring the year to 31 March 2026,
amounts were received in respact of
dorrnant assets from 17 of the 44 Main
Scheme Participants (2024/25: 19 of 471),
frarm & of the 12 Alternative Scheme
Participants (2024/25: 8 of ¥, and from
the 4 new Investmeant and Wealth
Managemeant Parficipants.

SUPPLIERS

Al outsourced services were supplisad

to RFL af agreed costs and all services
wiare delivered to standards set out in

service level agresmsnts,

PROCESSES

There werne no known breaches of any
regulations or contracts with extermal
parfies during the vear.
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FINANCIAL KPIS
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YOUTH FUTURES FOUNDATION

£2 MILLION TO SUPPORT
SUSTAINED EMPLOYMENT

Evidence into Action, one of Youth Futures Foundation’s flagship
programmes, works with voluntary sector delivery organisafions across
England fo improve the quality of employment support for young
people by applying evidence about what works in practice.

£2 million will support eight frontline organisations over three years fo
embed strong evidence of what works in delivering on- and off-the-job
fraining, helping more marginalised young people access support

that improves their chances of progressing into sustained employment.

One of these organisations is Miss Macaroon, a Birmingham
based social enterprise that produces premium, hand made
macaroons and reinvests 100% of its profits info helping long
ferm unemployed young people build the skills and
confidence they need to enfer sustained employment.

SUPPORTED BY

Y ures

FOUNDATION

z Read more: Evidence Into Action
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At Miss Macaroon we’re delighted to be part of the
Evidence into Action programme to develop and
refine our programmes to better support the young
people we serve.

Our team is looking forward to continuing our work
with Youth Futures Foundation and Action for Race
Equality to build our inclusive practice and share
this best practice with our corporate partners to
provide even more fraining and job opportunities
for local young people.”

ROSIE GINDAY MBE
CEOQ AND FOUNDER OF MIS5 MACAROON
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SECTION 172 STATEMENT

DIRECTORS’ DUTY
TO RFL'S WIDER
STAKEHOLDER BASE

RFL's unigue status as an authorised
reclaim fund is constituted in
accordance with the Acts. The Directors
of RFL have a duty to act in a manner
that they consider in good faith will best
achieve RFL's purpose.

The Board is acutely aware of its respansibilities to ensure
the long-term success of RFL. and to demonstrate its
alignment to the Section 172 statement required by

the Companles Act 2004

The Board has analysed the wider stakeholder base and
has considered each stokeholdar,

PARTICIPANT

Santander

sSantander see participation in the
Dormant Assets Scheme as a way
of providing security and certainty
for our customers, whilst removing
any ambiguity as to how to
manage dormant funds internally.
Having a clear and consistent
journey that we can point both our
customers and colleagues towards,
which is highly effective at reuniting
customers with their funds even
after long periods of time, is a
win-win scenario which benefits
everyone who uses the process.”

MATTHEW TURNER
RISK AND CONTROL MANAGER, SANTANDER
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DORMANT ASSET OWNERS

Sufficient funds must be retained and available
to meet customer reclaims of any dormant asset
balances in perpetuity.

As aresult, careful anakysis, including extensive work
on reclaim maodsling, has been undertaken fo
ansure domant balance transfars to RFL from
Participants are protected and invested prudently
to meet any and all future obligations,

SCHEME BENEFICIARIES

RFL's purpose is to unlock the potential of dormant
assets to enhance communities and enrich lives.

This is achleved by transfering surplus funds not
required to cover future reclaims and internal
capital requirernents fo TMLCFE, which then distributes
funding to good causes. RFL communicates the
benefits of the Schame through its regular
newslatter, wabsite, and social madia, as well as
in discussions with prospective and current
Participants. The Board agreed at the § July 2024
meeting to release a further £370.2 million to TMLCF
to beneflt good causes, faking the tofal value that
RFL has unlocked to over £1.6 billion since 2011.

GOVERNMENT

UK Government Investments (‘UKGI') is part
of the sponsorship of RFL, by acting as the
shareholder representative on behalf of HMT.

UKGI works with HMT and RFL fo promote effective
corporate govemance: to monitor and challenge
business planning and performance: to promote
strong corporate capakbility and effective
leadership: and to support effective relofionships
between RFL and HMT. UKE] provides advice to HMT
and Ministers on these matters and provides a
Sharehaolder Non-Executive Director to the Board.

In addition to engaging with HMT as our
Shareholder, RFL continues to engage closely with
our govermnmeant poalicy stakeholders, most notably
HMT and DCMSE, with regular communications via
senior Management. We have collaborated closely
on opaning the Scheme to the Investment and
Wealth Management sector, including a roundtable
led by the Chancellor to encourage early adoption,
a follow-up discussion with Transfer Agents, and a
joint visit to celebrate its launch. We continue to
work fogether with DCMS on driving parficipation
from eligible institutions.
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RFL has regular communication with Scheme
Participants, and provides proactive support for
Scheme onboarding, transfers, and reclaims.

This includes, but is not limited to, regular meetings.
the annual self-certification process, and
infreductions to other Participants to share
experences and best practices. RFL also
participates in selected third-party events, such as
annual conferences run by the Building Societies
Azgociation, Association of British Insurars, the
Inwestment Association, and Pensions UK.

RFL is committed to managing its use of
resources and its environmental impact.

The Board and Executive continue to focus on the
impoact of RFL's core activities, notably the impoact
of Its Investment activities, people and suppliers,
The Company will continue to review climate
change regulation and adapt its operations where
necessary fo ensure its work aligns to its purpose,
rmission and values, The Board has defined the
company’s sustainability risk and risk oppetite
staternent in RFL's Sustainability Framework.

More information can be found in the Sustainatility
Report on page 28,

CAPITAL & RESERVING

CAPITAL &
RESERVING

RFL has led o project fo review and refresh its
approach to calculating provisions and capital
resanves for dormant ank and building society
accounts in order to determing how much can
ke distributed to good causes. This project was
undertaken during the year and successfully
brought together a broad range of stakeholders,
including Govemmeant, regulator, shareholder,
fostering strong collaboration and delivering
significant finoncial outcomes, with substantial
funds released and distributed to support o wide
range of scheme beneficianss,

The Company is regulated by the FCA. RFL's Chief
Executive and Chief Risk Officer maintain regular
contact with RFL's FCA supervisor on regulatory
and supervisory matters.

The Board and Managameant have put robust
systems and controls in place, which are regularly
reviewead for effectivensass. to ensure that RFL
continues to operate within its regulatory framework.

RFL has a small, highly prefessional permanent
team, complemented by contract project staff,
and outsources several activities to specialist
third parties.

Staff engagemeant i5 strong, an open culfure s
encouraged, and the Board supports Management's
investrmant in its workforce, including support for
fraining and development, RFL adopts a flexible,
hybarid working policy, whilst leveraging the office

as d collaborative huk, RFL has been awarded

a gold standard “We Invest in Wellbeing' award,

has Investors in People Gold status, and continues to
be occredited as a Living Wage employer.

We rely on a range of key suppliers to support
our operations, including technology and
professional services.

Our procurement processes are aligned with the
principles of the Procurernent Act 2023 and the
expectations set out in Managing Public Money,
ensuring that all procurement activity is conducted
with transparency, faimess and value for money,
Key suppliers are subjact to regular supplier review,
including farmal annual reviews for our most critical
suppliers, to assess perforrnance and ensura
angeoing compliance with our contractual,
regulatory and ethlcal standards - including the
Modern Slavery Act, GDFR and other applicable
requirernents, We are committed to mainfaining
responsible and secure supply chains that align
with our company valuss, In January 2026, RFL wos
ance again awarded the Good Business Pays CIC
‘Fast Payer Award’, which recognises those with
the best supplier payment performance over the
past year. To win this award, a business must pay
suppliers in less than 27 days (on average) and pay
over 95% of thair invoices or more on time over a
12-month period,




SUSTAINABILITY REPORT

OUR ESG COMMITMENTS

RFL has an exemption from the UK
Government Greening Commitments
reporting, as an Arm’s Length Body with

an operational footprint below the
required threshold of 50 employees and an
office size under 500mZ. RFL is committed
to supporting sustainability and therefore
chooses to disclose its environmental,
social and governance ('ESG")
commitrments on a voluntary basis.

SUSTAINABILITY FRAMEWORK

RFL hos assessed its energy consumption against ensrgy and
carbon criteria in The Large and Meadium-sized Companies
and Groups (Accounts and Reports) Regulations 2008, and it
Is under the 40,000 KWh minimum criteria, RFL hos therefora
taken the decision to omit these disclosures from the
Sustainability Repaort.

The Board of RFL has taken the approach of setting cuf its
Sustainability Framework, incorporating ESG elements, with
a high-level policy statement cutlining RFLs risk appetite and
targets, This is outlined in the diagram below.

RFL uses the Task Force on Climate-related Financial
Disclosures {TCFD) framework to cover all three ESG elements.

TCFD Methodology

Accountability

Responsible for

S tmRT ORI

Lo owwn
| Manogement  mplemeniaion

Sustainability Policy Statement

Enwironment Social Governance

1 AARC - Audit and Risk Cormmittes,
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* Investment = Govemance * (Zovernance
stategy * Investrment * Investment
* Warking strategy stratagy
practices « Working « Warking
praclices prachices

Targels - Taking into account: UN Social Development
Goals (5DG), Greenhouse Gas emissions, Government
commilmants

Metrics - Sat ta monage within appatite
Repaorting - HMT, Annual Report and Accounts



GOVERNANCE

OUR ESG COMMITMENTS CONTINUED

KEY ELEMENTS OF RFL'S SUSTAINABILITY POLICY

The Board has defined what sustainability risk means to the
Company and its appetite for risk in this area, and has
implemented a robust governance framewark, Including key
targets and metrics, to ensure RFL opearates in line with its
defined sustainakility risk appetite. The Board continues ta
reassass and evaluate prograss and the suitability of the
framewark on a regular basis,

Definition of sustainability risk: “An uncertain social,
govemansce of environmental event or condition that, if it
coours, can cause significant negative impact on the
Company.”

Risk appetite statermeant: "The Board has limited appetite for
activities that could impact RFLs jourmey to a sustainable
paosition, this being aligned to the UK Government’s Net Zero
by 2060 target, the “Paris Agreement’ and the Financial
Conduct Authority's Social and Governancea dims on
diversity and inclusion.”

Risk assessment: The Board, supported by Management, hos
carried cut a risk assessment across the three elements of
ESG to identify whene RFL can have a material impact, This
disclosure focuses primarily on the following:

+ anvironmental: fransition, physical and litigation risk
factors and reloted cpportfunities

+ social adherence of RFL and it's supply chain partners
to RFL's modeaem slavery policy: achieverment of the Fast
Supplier Payments accreditation; and a measure of RFL
a5 an emplover based on Investors in People and Living
Wage accreditations

+ governance; consideration of diversity at Board level and
complionce with the Corporate Governance Code.

FINANCIAL STATEMENTS OTHER INFORMATION

SUSTAINABILITY FRAMEWORK
The elements of the fraomework are set out below:

GOVERNANCE

The Board owns RFLs Sustainability Fromework and provides
oversight of the risks, oppartunities, and performance against
targets. Responsibilities are then disseminated from Board
Committess through to Management which carrias aut the
day-to-day assessment and rmanageament of sustalnability-
related risks and opportunities.

STRATEGY

The Board has assessed the RFL-specific risks and opportunities
over the short, medium, and long term. In carrying ouf this
assessment, RFL ensures that its investment mandate and
sustainability fargets are aligned and that any changes fo
opearations and investment management ane propartionate,
manageatls, and cost-effective,

RISK MANAGEMENT

The Board integrates these risks and opportunities into RFL's
Risk Management Framewaork in arder to ensure that they
are assessed and managed appropriately and considered
in RFL's Capital Adequocy Review Process (CAR and
Operating Flan.

Metrics and targets

RFL's ESG targets are reviewed and approved by the RFL
Board each vear and are split between RFLs investrment
portfolio and governance and opearational targets.

A comparison of actual performance to these targets is
tracked by Managerment and Board, with perforrmance
ahead of target for the majority of metrics, The target range
aims to meet the Government's Net Zero by 2050
commitment.

RFL Is keenly awars of the Importance of diversity af senlor
levels in the organisation and will confinue to consider the
gender and ethnicity balonce in maoking recommendations
for future appointments and actively seeking a diverse pool
of candidates for interview.
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OUR ESG COMMITMENTS CONTINUED

The table below shows the pasition as at 31 March 2026,

RFL 2022 to 2050 farget range RFL position at 31 March 2024 Stotus
Investiment portfolio
Environmerital - Owverall MSCH rating? &.4 (A increasing to 10 (AAL) 7.7 (A8 On track
Social - Overall MSCI rating 5.0 (BEE) Increasing fo 8.6 (AA) 5.0 (BEE) On track
Governance - Overall MSCI rating 5.0 (BBB) increasing to 8.6 (AA) FO0A) O track
RFL governance and operations
Environmental - Greenhouse gas emissions RFL has an immaterial RFL has an immaterial o track
Greenhouse gas opearational  Greenhouse gas operational
footprint footprint
Social - modern slavery Key supply chain monitoring Bosed on RFLs active On track
of adherence fo supply monitoring, RFL s unaware of
code of conduct any modern slavery concems
within its curent supply chain
Social - Supplier Fast Paymeant Annual Achieverment of Achieved in December 2025 On track
Fast Payer Accreditation
Social = Employment Measure Annual Achievement of Achieved in July 2025
Irvestors in People and Living
Woge Accraditations
On frack
Governance - % women on Board® ==A0% 8% haonitoring
Governance - Ethnic minority representation == 3 Cin track
on the Board
Governance = Compliance with Corporate Annual Confirnaticn Achieved O track

Governance Code

1 HCOze SN s defined a3 tonnas () of carbon diodde (OO equivalent &) per USD millions of revenue,

2 MSCIESS ratings alm to maasure a company's management of financially-relevant ESE rsks and opportunities. M5C) wses a nuiles-basad
miethodology to identify industry lecders and less advanced companies acconding to their exposure fo ESE risks and how wall they manage
thosa risks ralative to paas. Thair E3G ratings rangs from leadar (86, A4) to averaga (&, BEB, BB) ond lass advancad (B, CCC).

3 When considanng gender Balonce among the Non-Executive Direcions, female representalion on the Boord stands af 43%, excaeding the
FCA'S tanget,
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RISK MANAGEMENT

EVALUATING AND MANAGING RISKS

Risk management is the process of OUR RISK MANAGEMENT FRAMEWORK
e . The Boord is responsible for setting RFLs risk appetite and
Idenhfwng, E'VC]|UD1'IF‘IQ, Gnd monaglng ensurng that appropriate risk management systems are in
risks in order to reduce threats and fake place. The Board reviews the Risk Management Framswork
througheout the year as part of its rolling agenda and
GpPDFhJﬁITiBS i su DDD” of delwering regularly assesses the principal risks, This approach facilitates
RFLS 51701'9’9“ o comman, RFL wide approach to the identification, analysls,

and assessment of risks, including the way they are
managed, confralled, and manitored, Throughout the yvear,
RFL has managed its risks fo ensure that it complies with the
Acts and aother relevant legislation,

@ Board ' Executive Risk Committee,
level ('ERC") and Senior Management
7 Technology
7 Cyber Security
A Change

7 Physicaol Assets and Security
7 Financial Crime
! Third Party

A Information Management/
Data Protection

A Operational Resilience

RISK
STRATEGY
AND
APPETITE g 7 Identification Measurement
- Management

7 Monitoring Reporting

1 KRI = Ky risk inccator,
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RISK MANAGEMENT

EVALUATING AND MANAGING RISKS CONTINUED

PRINCIPAL RISKS AND UNCERTAINTIES

RFL operates In a regulated environment and s subject to
legislative and regulatory requirements, with the sole
regulatar being the FCAL In ling with the requiremsnts of the
Acts, the Board is responsible for strategy, risk, and overall
corporate governance, This also includes ensuring that there
are adeguate systems of rsk monagement In ploce, and
that the level of capital held is consistent with the risk profile
of the business and meets the Board and Sharehaldar Risk
Appetite.

RISK MAMAGEMENT RESPONSIBILITIES

Whilst the Board retains ownership of risk management,
day-to-day responsibility is delegated fo the Chief Executive,
supported by the Executive team. This includes the
identification, evaluation, and monitoring of key risks and the
implemeantation of RFL-wide risk managemeant processes and
controls.

The Executive team s supparted in this by the Executive Risk
Committees (ERC), which reviews the effectiveness of RFLs risk
rmanagement and controls systems and reports to the Board
on the results of its review. The occurrence of any material
control issuas; serious incidents; major commernzial, financial
or reputational issues; or new emearging risks is considerad by
the ERC and reparted to the Audit and Risk Committes
(AARC) and Board as appropriate on a fimely bosis,

HOW WE MANAGE RISK

RFL's Risk & Complionce Function manages the Risk
Management Framewaork, which provides guidance to RFL
staff on RFL's risk appetite and how risks should be managed.
During the year, RFL has procured a Risk Manogement
Systemn to enhance the reconding and analysis of its risks
and controls, as well as enhancing its Risk Management
Framework by infroducing technigues such as an
Ernerging Risk process and Improving action and incident
management, RFL usas a "thrae lines of defence’ modeal
through which it manages significant risks, overssen by
the Board and AARC:

First line: Risk and contral ownership by the business is part of
day-to-day operations, under the direction of the Executive
feam.

Second line: RFLs Risk and Complionce function, under the
direction of the Chief Risk Officer (CRO), provides oversight
of business activities, cssesses risk across the business on a
regular basis, and provides guidance on the application of
risk rmanagerment. The Second Line reports on a regular basis
to the Board and AARC, and the CRO has direct access to
the Chailr of the AARC af any fime.

Third line: Independant assurance over RFL's risk
management, confrol, and governance processes is
provided by RFL's internal audit service provider, Deloitte LLE,
which has a direct reporting line to AARC,
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KEY RISKS IN 2025/26

RFL Is exposed to varlous risks both Infermally and extemally.
Thraugh both first and second ling activities, Managemeant
provides ovarsight of these risks. Where thase risks have the
potential to go beyond their acceptable risk threshold,
Management takes decisive action fo ensure the likelihood
of thesa risk materialising is mitigated as far as possible.

RFL's principal risk cotegaorias are shown in the table below,
some of the key drivers of these principal risk categories are
as follows:

1. Macro-economic instability impacts RFL from o strategic
and operational perspective. The level of geo-political
uncertainty remains high, with uncerfain outcomes, Whilst
RFL has managed the impacts of this risk effectively over
recent years, If it crystallised, this rsk could lead fo higher
reclaim rates, volatility in investment performance and
increased oparmational costs.

2. The expansion of the Dormant Assets Scheme in line with
the 2022 Act, continues fo drive a significant amount of
change, parficulary in relation to the opening fo the
Irvestments & Wealth Management sector. For example:

+ the FCA has requested that RFL fakes significant steps
to manage dormant assets it o participating firm s
subject to a disorderly Insolvency with no successor fo
take on the ocbligations of their Transfer and Agency
Agreament (TAAT, This would hove considerable
implications for RFL's oparating model, with RFL
becoming a business-to-customer operation, which
would De subject to iIncreased regulatory requirements
such as Consumer Duty,

« should RFL fake on different asset classas, such os
investment assets with a fluctuating reclaim value, RFL
would be required to adopt new ways of managing,
monitaring, and reserving for these funds.

Both these examples would require RFL fo make
substantial operational changes, which RFL confinues
fo plan for and work fowards,

3. RFL foces significant stakeholder interest on warious
rnctters including the speed of opening to new sectors,
the approach fo new assets classes, and the revised
capital and reserving approach, This in tum drives risk,
including reputational risk, should the needs of different
stakeholder groups not be met.

Management monifors these drivers carefully and tokes
necessary action to manage risks within the agreed risk
appetite.
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OTHER INFORMATION

EVALUATING AND MANAGING RISKS CONTINUED

PRINCIPAL RISKS
The table below sets out the principal rsks that have an impact on our strategy and objectives,

Frincipal risk Datail Trend Mitigations
Strategic and  Strofegic and business risk is defined as the rsk of not + The Boord and Executive confinually consider
business risk  being able fo deliver RFLs Cperating Plan and desired the impact of curment events on RFL's
stratey. strategic objectives.
Sfrﬂf@gic risk clso encompasses RFL's exposure to - MQI"‘IQQGITIGI"IT undertakes horizon scanning
a wide range of macro-economic, geo-palitical, far future developmeants which could impact
banking, regulatory, and other extermnal risks, on RFL and develops acficns where nesded.
particularly relating to domnant assets. + RFL hos now carved out o new Executive
RFL's risk exposure Is assessed as Increasing compared role overseeing Scheme expansion and
with last year. This reflects heightened geo-political Govemment engagement. This approach.
uncertainty, and could impact the Governmeant's and the resulting Development function.
strategic approach to the Dormant Assets Scheme ensures fhese areas receive dedicated focus
and/or RFL as an Armm's Length Body. It also reflects the within the business to drive pragress and
complexity of implementing the Scheme expansion, Identify and mitigate risk wherever possible.
wheara RFL continues fo face challenges in securing + [RFL confinues to bulld and rmointaln stroteglc
firrms time, resource. and motivation fo priornitise relationships with our kay stakeholders. This
participation over compulsory o revenue-raising includes proactive engagement with
activities. Ministers, Departmental officials, Regulators,
etc., which allows a developed
understanding of political, strategic, and
business priorties as they evolve,
Regulatory RFL operates in a regulated environment and is + Communication and collaboration with the

and legal risk

subject to significant legislative requiremenits. By
having the unlgue classification of *Dormant Account
Fund Qperator, itis regulated by the FCA with specific
regulatory obligations.

RFL's risk exposure is assessed as stable, based on the

transparent relaficnship we have built with the
requlatar.

regulator on any proposed internal or
extermnal materal changes.

RFL uses a combination of in-house and
extermnal regulatary and legal experts fo
ensure proactive complionce with relevant
regulations and legislaficn.

Operational
risk

Operational risk is defined as tha risk of loss resulting
from inadequate or failed infernal processes, people,
systems, or external events.

Amongst RFL's operational risks, and as with all other
financhal organisaticns, RFL faces cyber securlty
thraats which continuea fo evolve and have the
potential to disrupt RFLs oparations if they materialissd.

RFL's operational risk exposura remains stablea,
following delivery of o number of key projects in the
yvear, and recruitment of key members of staff,

Twice-yearly Rigk and Control Saif-Assessment
("RCSAY) complated by second line and
approved by AARC, The RCSA attests to the
effectiveneass of RFL's control environment
against Its identified rsks.

Ragular review of preventative and defective
contrals.

second-line review of RFL operations and
any proeposed changes,

Earty imvclverment of second line in all
relevant operational inlticatives.

Use of external specialists to addrass spacific
risks and provide third-line infermal audit
renviews.

Intreduction of improved fechnology to
reduce relionce on individuals and provide
scalability.

Refined crganisation design and new
appointments to increase organisational
depth, copacity, and expertise.

Cyber strategy in ploce to anticipote and
respond to cyber threats, supported by
external assurance ovar controls, iIncluding
Cyber Essentials Plus accraditation,

Key - Risk exposure:

Stable

Increasing Dacreasing
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RISK MANAGEMENT

EVALUATING AND MANAGING RISKS CONTINUED

Principal risk Detail Mitigations
Change risk  Change risk is defined as the risk of relying on a small « Use of axtarnal spacialists to provide advice
cora RFL team to deliver and absort the level of and guidance on more complax aspacts of
change created by strofegic initiatives, mast notably Scheme expansion.
Scheme expansion. » Refined organisafion structure and new
While the completion of the implementation of o appeintrnents to incraase crganisaticnal
Customer Relationship Management and new risk knowledge, capacity, and expertisa.
systerns. and finalisation of the Reserving and Capital » Regular monitoring of change dealivery, risks,
Project, has seen some sources of this risk improve, and lssuss by Executive team,
St e L O + Developmentof o dedicoted change
function and chonge framework, alongside
bringing the contingant insolvency solution onto ]
Henely mods, o wel ot subsartial tacknioa] work o a detailed Investrnent & Wealth
accept E:Dllectrive scheme investment assets with o slealer Bl S 2 s o i sl L
) ) ) manitored and reviewesd by the Executive
fluctuating reclaim value in due course, It also team and Baard.
acknowledges significant staff chonge at RFL,
including af Executive level, over the past vear.
Financial risk  Financial risk is defined as the risk that cash flow may *  RFLs paolicy is to ensure it has sufficient funds
not be available to pay obligations when due, o fulfil liakilities as they fall due.
Financial risk is also defined as the risk that statutory * RFL cperates within a robust financial confrol
financial reporting Is materlally mis-stated. enviranment, including appropriate
Financial risk remalns stable due to effective cash se-g.regm|.on ofauliss and reu.lew:
ma nﬂﬂemenf and robust financial relﬁﬂl’ﬂng controls, = Al financial regulcﬂor-,r rept}rhng s approved
by the CFO and CEQ before being
submitted. The AARC and Board also review
and approve the Annual Report and
Accounts pricr o submission to the regulator.
Investment Investment risk is defined as the monatary loss due to * The Boord hos delegated responsibility for
risk fluctuations in the level and volatility of market prices averseeing the investment mandate and

of assets and the credit standing of issuers of securities.

Recent gec-paolitical developrments in the Middle East
hove led to a parod of heightened uncertainty across
global markets, RFL's investmeant securities are
underpinned by o strict ond cautious investrment
mandate, with purchoses being restricted o
irvestments graded no lower than BBB+ and
caoncentrated in high-quality bank issuers. Whilst
recassionary circumstances could put pressurs on
issuers and prompt asset impairments, potentially
resulfing in credit downgrades, the extent and severity
of an economic downturn would need to be significant
given the robustness of the financial sector to previous
episades of market stress. RFL's investment strotegy also
focuses on the purchase of coverad bonds, which by
nature haove a dual-recourse. These factors help to
enhance the robustness of RFL's investments fo the
Impact of any market uncertainty and Invastment risk.

Investrnent risk ramains stable as it confinues to ba
rmitigated through effective cash monagameant and
investment oversight,

reporting an experienced Investrment
Committes.

RFL outsources its investment managearmeant
to a espected fund manager.

Investment decisions are made in line with o
strict investment mandate in order to
manage RFL's exposure to credit risk, RFL
actively reviews this mandate, waorking
closaly with tha outsourced investrmeant
Manager.

Any downgrading of investments is
considered by our investrment manager and
by the Executive to determine whether it
remaing appropriate to confinue to hold the
affectad investments, with the Investment
Committes informed of the decision.

Key - Risk exposure:

Stable

Increasing Decreasing
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EVALUATING AND MANAGING RISKS CONTINUED

Principal risk Datail Trend Mitigations

Capiltal risk Capital risk I8 defined as the risk that RFL does not hold o
opproprate levels of capital to withstand fluctuations
i ifs assets and liakilities and is therefore unabkle fo
pay either reclaims as they fall due or long-tferm
operafing costs. .

RFL recognises the Increased rsk from the new asset
classas where, in confrast o our experence with Banks
and Building jocieties, reclaim behaviour pattems are
less established.

Following the FCA's confirmation in December 2024
that It no longer has a role in setting RFL's minirmunmn
copital requiremeant, Monagameant has undertaken o
significant reserving and capital project to ensure that
RFL holds appropriate capital in line with both Board
ond Shareholder sk appetite.

Capital risk rermains stable due to effective
rnanagemeant of cash flows.

RFL's policy is to maintain gredent reclaim
provisions and capital for future reclaims fo
reflect the uncertainty ond longevity of the
risk of reclaim.

The level of reclaims is rigorcusly monitored
an an ongoing basls and RFL continues to
use actuarnal expertiss 1o consider 5iress
events that could lead to an increass in
reclaim rates.

Maonogement has finalised the revised
resarving and capital strategy. which
replaces the minimum capital reguirsmeant
previously set by the FCA with a Target
Caopital requirement, which is colculated
b ocur actuarial advisors, WTW, using the
Raclalim Risk Model.

Pricr fo the annual distribution baing
approved. the AARC and Board review
and approve the Risk-Based Balance Sheet
report prepared by WTW, which sefs out
the calculation of RFL's required provisions
and capital under the new capital stratagy,
and the proposad distribution amount.

Alongside this, the AARC and Boand review
the Capital Adequacy Review ("CAR") repaort,
which considers RFLs projected balonce sheet
under base and stressed conditions fo ald
understanding of how RFL's key risks rmoy impact
its capital position and business plan over the
forecast horzon, to support copital management
and the annual districution decislan.

Maonagemeant hos developed a Quality
Assuranca Framewaork, which is peradically
reviewead by the AARC, Alongside the
fromewaork, Manogement also maintain

a uality Assurance Plan for all components
of the Reclaim Rizk Model. Tha plan is
approved by the AARC annually and ensures
appropriate quality assurancea and effective
model governance are in place.

Reputational Reputational Risk iz defined as the risk assoclated with *
risk an avent that, in some way, could be damaging to

RFL's reputation among all or any stakeholders, It can

be driven by RFL's own actions or by the actions and -

activities of other stokeholders aond parties within the
Domnant Assets ecosystem.

RFL recognises that with Governrmeant, industry, and
consumar group interest in relation to its activitiss,
including the speed of opaning of new sectars and
of monies flowing to good causes, it is exposed to
reputational risks if expectations are not met,

The Board provides close oversight of key
projects, progress and risks, with action faken
wihare Necessary.

Monogemeant waorks closaly with stakeholders
to ensure that expectations are understood
and stakeholders are kept up-to-date with
progress.

The Strategic Report on poges 2 to 35 s approved by the Directors

M{:} =

ADRIAN SMITH
Chief Executive

8 July 2026

Key - Risk exposure:

Stable Increasing Dacreasing
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STRATEGIC REPORT

To ensure the successful delivery
of the Company's strategy, the
Board consists of Directors with
a wide range of relevant skills,
knowledge, and experience.
RFL remains committed fo
promating diversity in its broadest
sense in Board and leadership
recruitment processes, and has
improved its gender balance from
last year

BOARD COMPOSITION

@ Female
Male

GOVERNANCE

FINANCIAL STATEMENTS OTHER INFORMATION

INTRODUCING
OUR BOARD

OUR COMMITTEES AND COMMITTEE CHAIRS

The Board has delegated certain responsibilities to the four Committees
detailed below, each of which has written terms of reference covering the
authorlty delegaoted to it by the Board, Eoch Committes has d role In ensuring
RFL’s effectivenass.

The Audit and Risk Committee assists the Board In fulfiling Its oversight
responsibilities for the financial reporting process, including review of the
Annual Report and Accounts, systerms of intermnal contral, risk management,
the infernal capital adequacy assessment process, and internal and external
audit. Its remit also includes matters relating to whistleklowing and
compliance with applicable regulations and legislation, including the Acts

The Investment Committee supports the Board and the Chief Executiva in the
devalopment and Implementation of the RFL Investmeant Strategy. It also
monitors the ongoing performance and compliance of the ocutsourced
Investmeant manager and custodian and ensures adherence fo the Board-
agreed investment mandate.

The Nomination Committee supports the process for Board appointmeants,
ensuring a rigorous search and selection process based on its evaluation of
the balaonce of skils, knowledge, and experience required on the Board, HMT
Ministers appoint the Chair of the Board after reqsonable prior consultation
with the Company’'s Momination Committes and Board, The Nomination
Committes also considers succession planning for the Board and Senior
Management and the induction programme for new Directors

The Remuneration Committee considers and approves the remuneration
arrangements for the Chair, the Executive Director, and Senior Management,

GOVERNANCE FRAMEWORK FOR THE BOARD OF DIRECTORS

BOARD COMPOSITION

Audit and Risk Committee
The Audit and Risk
Committes is chaired by
Judith Buttigieg.

Investment Committee
The Investment Commitiesa
is chaired by Donal @uaid,

Memination Committee Remuneration Committee
The Mormination Committes The Remuneration
is chaired by Lawrence Committee is chaired

M. Weiss by Jenny Watson

A full list of Directors who served during the year con be found
in the Directors Report on page 55.
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THE BOARD

AS AT 31 MARCH 2026

At the date of the approval
of the Annual Report and
Accounts, the Board of
Directors was comprised

as follows.

Committee membership key
Cammittas Chair

A Audit and Risk Caommittas
| Irnvestmeant Committes
N Momination Committes

R Remunarafion Committee

LAWRENCE M. WEISS
BA (Hong), MIA

Chair
1 H R

Appointed: 11 Juby 2023

Experience: Lowrence has held o numer of senior Boord and
axecutive ralas across the financial services and Intermnational frade
sectors. Inaddition to his private sactar Non-Exacutive Board positions,
he hos served as a Board member of UK Export Finance, the UK's
export credit agency, where he also chaired the Audit Committes,
and was a memizer of the Audit and Risk Committes of the
Departrment for International Trada. He was praviously Chief Executive
Oificer of Bank Leurmi (UK} plo, where he also chaired its subsidiany
cormpanies, Pricor bo this, ha spant naarly two dacades at Glencars LUK
Ltd., helding several senicr leadership positions, including Chief Slobal
Credit Risk Officer for the Energy Sroup, and Chief Financlal Officer
and subsaquently Chief Executive Officer of TMRE Enargy Lid, o joint
vanture batweean Glencore and TOTAL 5.A. During this time, he also
chaired both the Trustees of the company’s Pension Schamea and the
Glencore Foundation for Education and Welfare, Lowrence began

his career at The Chase Manhattan Bank where he rose to become

a Director of Chase Investrment Bank Ltd, one of the Eurcpean market
eciclers in Syndicated lending dand project inanca

) §

ADRIAN SMITH
OBE, MBA

Chief Executive

Appointed: 146 Movember 2010

Experience: Adrian halped establish Reclaim Fund Lid during 2009710
and was subsequantly appointed as Chief Exaecutive, With o caraer

n retail panking, he previously held senior lecdearship roles ot Co-
aperative Banking Group, Britonnia Building Society, Bank of Ireland
and Bristol & West Bullding Soclety and was a former Non-Exacutive
Directar of Mutual Plus Lid, He is currently Chair of the Association

of Chief Executives, Vice Chair of Plunkett UK and Chair of bis lecal
Parish Council. Adrion was owarded an OBE for services to the
fimancial sector in 2022,
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A '™
JUDITH BUTTIGIEG
MA (Oxon), FCA

Non-Executive Director

A

GOVERNANCE

Appointed: 13 February 2023

Experience: Judith Is a Fellow of the
Institute of Chartered Accountants and
i5 CEOD of Aviva Intermational Insurance
Lid, Aviva plo group’s infemal reinsurer,
and a memier of its Board of Directors.
Judith has ocwver 30 years” experence in
firancial services and has held a number
of senior exacutive positions within the
Aviva ple group. She has also served as
Mon-Executive Trustee Director and Chair
of the Audit, Operaficns & Govemance
Cormmittes for tha RAC Penslon Schame.
Judith bacama Chair of RFL's Audit and
Risk Committas in July 2023

RUBABA KHAN

BSc, Msc
Shareholder appointed
Non-Executive Director

A | N R

FINANCIAL STATEMENTS

Appointed. 1 Saptember 2025

Experience: Rubaba is an Executive
Director ot UKGI. Since joining UKGin
20158, Rubaba has advised government
departrments on a range of corporate
finance projacts. She lad the set-up of the
Financial Instruments and Transactions
Advisary Group in 2021 and hos been
eading the UKG| shareholder team for
the Muclear Decommizsioning Authority
since 2022, Prior to joining UKGI. Rubaka
wias advising financial institutions ot
nvestrment banks including Barcloys,
Momura and Lehman Brothers.

OTHER INFORMATION

«im

COLIN LEDLIE

MA FFA G Act CERA

Non-Executive Director

A 1

Appointed: 24 February 2025

Experience: Colin is an experenced
actuary and risk professional with aver

A0 years' axperance in tha insurancs
industry, Colin is a Non-Executive Director
at Liverpoaol Victora and was previously o
Mon-Execufive Director at Bupa, ReAssurne
and the Natlonal Records of Scotland.

His axacutive carsear was with Standard
Life where rales included Chief Actuary
and Chief Risk Officer, He is alsc a charity
frustee at Transition Edincurgh South.

DONAL UAID
CFA, MBA, M50

Non-Executive Director

SALEH SAEED
OBE

Non-Executive Director

JENNY WATSOMN
CBE, BA, MA

senior Independent Director

A N R

Appointed: 30 August 2022

Experience: Donal has baan Group
Treasurer of NatWest Group since
December 2019, Previcus roles include
Head of Derivatives & FX and Head of
Treasury Markets, and he has over 25
yeors” exparience working in capital
markets across varnous treasury, trading.
and risk management leadership roles.
Donal sits on the Advisory Councll of
tha Financial Markets Standards Board
CFMSET. Donal bacamea Chair of RFL'S
Investment Committes in August 2022,

Appointed: 14 Decermbar 2022

Experience: Salah has served as Chisf
Executive of the Disasters Emergency
Committee (DEC ) since 2012, leading
collective UK responses o global crises and
raising over £1.3 billien through 17 national
appeadls, Ha previausly held senior NGO
roles, including Chief Executive of Islamic
Relief Wordwide, and has led UK public
sector programmes cn health Inequalities
and digital inchusion. He was awardad an
QBE in 2013 and an Honorary Doctorate
from Birmingharm City University in 2019,

He is a former Chair of the Emergencies
Appeals Allonce and a Mon-Executive
Diractor of University Hospitals Birrmirgham.

Appointed: 3 January 2019

Experience: Jenny is Chair of the
Independent Press Standards
Crganisation (CIPSO") and Broodland
Housing Asscclation, and s Deputy Chalr
of Council at the Univarsity of East Anglic.
She started har carser in the nof-for-
profit sector and has served as a board
member of a number of public bodies,
Including as a past Chair of both the
Equal Opportunities Commission and

the Electonal Cammission, Janny was
appointed Senior Independent Director
in Movember 2023
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GOVERNANCE

CORPORATE GOVERNANCE STATEMENT

The Board is responsible for leading and
directing RFL in a manner that promotes
its long-ferm success and ensures it
operates in the best interests of its
stakeholders, including the Shareholder,
the Scheme Participants, and RFLs
employees, among others. The Board
recognises that high standards of
corporate governance are fundamental
to the effective discharge of these
responsibilifies.

RFL has always strived for the highest standards of corporate
governance. Since inception, RFL has voluntarly applied
principles and provisions of the UK Corporate Governance
Code 2024 ('the Coda”). As part of the Governance
arrangaments following the change in ownership from the
Co-op Group to HMT, RFL is formally required fo adhere fo
the Code.

The Board has considerad the most recent changes fo the
Code and hos faken appropricte steps o ensure confinued
compliance with the Code. The Board recognises that the
Code s applied on a ‘comply or explain’ basls, allowling for
proportionate and transparent application. Were RFL o
depart from specific provisions of the code, thase would be
disclosed within the relevant sections of this Annual Report,
together with an explanation of the rationale and the
alternative govermnance arangermeants adopted.

GOVERNANCE STRUCTURE

RFFL's governance structure is set out in the Framewaork
Document, which has been ogreed between HMT, UKGI
and RFL.

The Framework Documeant provides that RFL shall operate
corporate governance arangements that, so far as
practicable and in light of the other provisions of the
Framework Document or as othenwise may be mutually
agreed, accord with good corporate govemance practice
and applicable regulatory requirements and expectations,
In particular (but without mitation), RFL should seek fo:

) comply with the principlas and provisions of the Code {os
amendead and updated from time to time) fo the extent
appropriate to RFL = or specify and explain any non-
complionce in its annual repart;

by comply with the principles and provisicns of the Corporate
Governance in Central Governmeant Departments’ Code
of Good Practice to the extent appropriate to RFL;

) comply with the govemment document Managing Public
Money: and

d) take into account, as far as practicabls, the codes of
good practice and guidance set out in Appendix & of the
Framework Document, as they apply to Am's Length
Bodies.
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PURPOSE

The Framework Docurment sefs out the brood governance
framework within which RFL, the Shareholder (HMT), the
shareholder representative (UKGD and DCME, inits joint
policy role with the Shareholder, cperate. It does not convey
any legal powers ar respansibilities,

COMMON OBJECTIVES

HMT and RFL share the common objective of delivering

the cperational activities related to the receipt and
manageameant of darmant assets, inline with the policy aims
of the Govemment and as permitted by legislation and our
Articles of Association. To achieve this, RFL and HMT work
together and with UKE! and DCWMS (recognising each
other's reles and areas of expertise), fo provide an effective
ervironment for RFL o achieve thase objactives through
the promofion of partnership and frust,

THE ROLE OF DEPARTMENT AS SHAREHOLDER

MINISTERIAL RESPONSIBILITY

The Economic Secretary to the Treasury has ministerial
responsitlity for RFL and is accountable for the activities of
RFL in Parlioment. Relaticnships between the Shareholder,
the shareholder Representative (UKE), and RFL are foundsd
on profassionalism, efficiency, and mutual frust,

BOARD APPOINTMENTS

Thiz Shareholder has the following oppointment and
approval rights in relation o RFLs Board, although any such
appointments are subject fo applicable regulatory
requiraments and approvals.

+ The Shareholder will appoint the Chair. subject fo
reqsonable prior consultation with RFLs Momination
Committes and the Board. It is intended that this
appointment will be made in accordance with the
principles of the Govermnance Code for Public
Appointrents;

+ The Shareholder will nominate a senior employes of the
Shareholdar Representative as a Mon-Executive Director
on the Company's Board (“the Shareholder
Feprasentative NED™) and.

+ The Shareholder will approve the appointment of the
Chief Executive and NEDs on approval by the Board and
on the advice of the Noemination Committee. The
selection process must be fair and open and the request
fo the Shareholder for approval of the final appointment
should be accompanied by an explanation in writing as
to why such appointment is recommendead by the Board.
This process also applies to proposals to appoint an inferim
Chief Executive.
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OTHER SHAREHOLDER-RESERVED MATTERS

The Shareholder s answerable fo Parliarment for all matters
concaming RFL. In addition, the Shareholder will review and,
if in agreameant, give prior written approval to the following
Shareholder-Reserved Mattars:

+ the Operating Flan (following development and updating
by the Board, the Shareholder will review and approve this
annualyl

+ any changes fo the approved capifal stfructure and o the
financial framework, including to the remuneration policy;

+ the appoinfrnent of any external auditor and

* goguisitions, disposals, and joint ventures of o value
graeater than 15% of the Company’s net assets at the
relevant time.

SHAREHOLDER REPRESENTATIVE

UK Government Investments (UKGD is part of the sponsorship
of RFL, by acting as the sharehalder representative on behalf
of HMT. UKGI works with HMT and RFL o promote effective
corporate governancs; to monitor and challenge businass
planning and parformance; o promote strong corporate
capability and effective leadership; and to support effective
relationships between RFL and HMT, UKG| provides advice

to HMT and Ministers on these maotters and provides

a Shareholder Mon-Executive Director to the Board.

DELEGATED AUTHORITIES

RFL's delegated authorities are setf out in the Delegation
Letter from the Sharehclder. RFL shall obtain, where
appropriate, HMT's prior written approval before;

+ antering info any undeartaking fo incur any expenditure
that falls outside the delegations;

+ incuming expenditure for any purpose that is or might be
considerad novel or contentious, or which has or could
have significant future cost implications:

+ making any significant change in the scale of oparation
or funding of any inifiative or particular scheme previoushy
approved by the Shareholder;

+  making any change of policy or practice which has wider
financial implications that might prove repercussive, or
wihich might significantly affect the future level of
rasourcas required,; and

+ carrying out policias that go against the principles, rules,
guidance and advice in Managing Public Money.

THE JOINT POLICY ROLE OF THE SHAREHOLDER AND DCMS

The Shareholder also has a joint policy role with DCMS
for the Dormant Assets Schame,

To ensure that RFL does not receive conflicting policy
communications, the Sharsholder and DCMS will work
together to ensure clarity and consistency In respect of
dormant assets policy in a way that preserves the agreed
operational freedoms for RFL and recognises the Shareholdsr
Representative’s role as the Shareholder Representative.

As part of their joint palicy rale, the Shareholder and DCMS
responsbilities will includsa:

 agreeing annual policy objectives for the Dormant Assets
Scheme:

+ advising RFL, the Shareholder Representative, and each
ofher, on relevant policy and guldance in a timely
manner, including advising on the annual policy
ohbjactives for the Dormant Assets Schame in relation to
RFL's Opearating Plan and objaectives:

« advising the Shareholder and DCMS Ministers on RFLs
progress against agreed policy objectives: and

« angaging closaly with RFL on wider policy developments
and cross-Government priorities impacting on, or affected
by, the work of RFL {including, if appropriate, the issuance
of guldance),

The Shareholder Representative has no role in policy, DCMS
has no role in govemance or ovarsight of RFL, The clear
separation of the shareholder function from the policy
function ensures clarty and transparency in decision making
s between shareholder and policy.

ROLES AND RESPONSIBILITIES OF THE BOARD
The Board and its Committeas ensure an appropriate
balance of relevant skills, sector knowledge, experience,
indepandsnce, and diversity to enable the Directors to
exarcise their duties and responsibilities effectively.

The Directors are committed to leading and confrolling RFL
effectively: using a framewark of controls and policies;
setting strategy and maintaining a rgoraus decision-making
process; ansuring that the necessary financial and hurman
resources are in place o meet strategic aims: monitoring
performance against key financial and non-financial
indicators; overseeing the system of risk manogement; and
setting values and standards in governance matters,

The Board is accountable for the careful direction of RFL's
affairs, in parficular the safe stewardship of funds held to
meet any future reclaims by domant asset owners and the
optimisation of payments to TMNLCF for good causes, This has
been an ared of key focus In the last financial vear, as the
Board has approved a sophisticated Capital and Resarving
Strategy that has enabled RFL to distribute the largest sum in
its 15-year history while ensuring prudent reserves are
mainfained,

Under RFLs governance arangements, certain key decisions
can only be made by the Boord and may not be delegated
to Management. The matters reserved fo the Board are set
out in aformal Scheduls of Matters Reserved to the Board,

The Board manages thesa matters at its regular Board
meetings. It met eight timss during the year to 31 March 2026
through a combination of in-person and virfual meetings.
The attendance of individual Directors at all meetings
through the year s sst out on poge 46,
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I line with the provisions of the UK Corporate Govemance
Code, the assignmeant of responsibilities betwaen the Chair
and the Chief Executive is documented to ensure a clear
division between leading the Board and the Executive
team's responsibility for running RFL's business.

The Chair is respansitle for leading the Board, ensuring ifs
effective functioning, and promating the highest standards
of corporate govemance, He encourages all Directors fo
actively contfribute fo Board meetings and promaotes
constructive relations between the Executive team and
MEDs, The Choir represents RFL and works with the Chief
Executive to develop colloborative relaticonships with the
MEDs, HMT, DCMS, UKGI, and other stakeholders, The Chair
annually reviews the performance of the Chief Execufive.

The Chief Executive holds responsitility for leoding the
delivery of RFL's strategy and ensuring its cverall success.

The Chief Exacutive is also the Accounting Officer far RFL and
is accountable fo Parlioment and HMT's Principal Accounting
Officer for the responsibilities set out on page 56. The Chief
Exacutive, as Accounting Officer far REL, 1s the only Directar
of RFL with financial responsibility.

Additionally, RFL has a Senior Independent Director (5107,
who is responsible for providing a sounding board for the
Chalr and serving as an intermeadiary for the other Executive
team members where necessary, The 51D leads on the Chair's
annual appraisal process,

BOARD MEETINGS

The agenda for each Boord mesting is st by the Chair,

im consultation with the Chief Executive and Company
Secretary, and is informed by a rolling agenda, This sets the
framework for Board meetings and seaks fo ensure that each
meeting covers an appropriate range of topics and that,
over o three-year cycle, the Board covers Its whole remif.

The rolling agenda is reviewed at each Board meeting so
that all MED: are aoware of agenda items for forthcoming
rmeetings.

Board and Committes papers are distributed five business
days in advance of meaetings. This provides the opportunity
for MEDs to prepars fully for meetings. The minutes of all
meetings are avallable fo all NEDs, except in the cose of
private sessions, Tablets hove been provided fo NEDs to
provide all Board papears, including additional supporting
material, sclely in electronic format, This is more efficient,
ervironmentally sustainable, and secure than providing
Board documentation in paper format, The Board is safisfied
by the quality and timeliness of infarmation provided to them,

There is regular communication betweaen the MEDs, the
Chair, the Chief Executive, and the Company Secretary
betweaen meetings. Whean o NED is unable to attend Boord
or Committee meeatings, issues can be raised with the Chair.
The Chalr holds o private session with the NEDs after each
Board meeting. A monthly update is shared with the Board
in betwean mestings.
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REGULAR BOARD BUSIMESS

The Board recelves reports from the Chief Execufive,

Chief Development Officer, Chief Cperating Cfficer,

Chief Financial Officer and the Chiefl Risk Officer, as well

as key performance indicators and an update from

the Company Secretary. The Chairs of the four Board
Committess (Audit and Risk, Investrmant, Nomination,

and Remuneration) also present a summary of issues raised,
decisions made, and recommendations proposed af recent
Committes maatings. These are noted and discussed further
vy the Board as required,

SPECIFIC AREAS OF FOCUS

In addition to covering the regular business discussed above,
Board meeating agendas are developed in line with [RFLs
strateqic priarities, regulatory trends, and other extemal
factors. A rolling agenda of items for Board consideration
and approval is maintained and regularly updated. During
2025/26, significant matters discussed by the Board included:

+ Organisational Design - In light of the Company’s growth
and external developmeants, the Board considerad the
infernal changes required to support RFL's evolving
operating model, As part of this, the Executive Committes
was expanded from four fo five members, with all positions
fully appointed by December 2025,

+ Capital and Reserving Strategy - The Board underfook
a review of RFL's Reserving and Capital strategy. This
entailed refrashing RFL's approach to calculating capital
reserves for dormant bonk and building society occounts
in order to determine how much can be distributed to
good causes, whilst maintaining a capltal position o
enable RFL to deliver on its mission to safeguard the rights
of dormant asset holders, The refreshed Capltal and
Reserving Strategy and Model were approved by the
RFL Board and the Economic Secretary to the Treasury
im March 2024 and resulfed in a distribution of £370.3m
this year.

+ Govemance Docurnents - The Boord oversaw a thorough
review of the Company’s goveming documents. This
included ensuring alignmeant across the Framewaork
Document, Matters Reserved to the Board, and
Committes Terms of Reference, This was fimely given
recent growth in the Company. The Policy landscope and
governance approach were also examined, streamlined
wheare appropriate, and clearly articulated for all relevant
stakeholders.

+ Investment and Wealth Management - The Board
provided oversight of RFL's launch into a new sectar,
including effective govemance of launch
communications and fechnical approvals related to
third-party agreements. The Board also considerad the
operational and govemance implications of receiving
assets of fluctuating valus in the futurs,
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A AUDIT AND

RISK COMMITTEE
JUDITH BUTTIGIEG o
AUDIT AND RISK t
COMMITTEE CHAIR ‘x.

During the year to 31 March 2026, the AARC comprised:

Judith Bultigieg (Chairy

Rubaba Khan (from 1 September 2025)
Colin Ledlie

Holger Vieten funtil 31 August 2025

Jenny Watson

1 The Committes comprises no fewer than three indepandent Non-
Exacutive Directors and the UKES| Shoeholder Mon-Executive Directar,

The Audit and Risk Committes plays a key role within the

govemance framework by providing independent oversight,

scrutiny and assurance in relation to the erganisation’s risk
managemant arrangemeants and infemal control
amvironment. The Committes supports the Board in ensuring
that appropricte systems are in place to identify, assess and
manage risks that could impact the delivery of strategic
objectives.

The AARC met nine times during the yvear to 31 March 2026,
Tha AARC paid particular attention fo process and contfrol
issues and considered key areas of accounting judgement,
with emphasis on measurament and key assurmptions,
including the underlying methodology for calculating the
best estimate in the provision for reclaims of dormant assets,
with importance given to the new Investrment and Wealth
Management assets received in the year which RFL has
limited reclalm expeaerencs,. & comprehansive review of the
Company's Reserving and Capital Strategy was undertaken
during the year, with the Committee plaving a central role
in providing governance and oversight, Additional meetings
werna scheduled to ensure robust challenge and scrutiny
throughout the process. A new Capital and Reserving
Strategy was adopted by the Board in March 2026, as
described in further defall on poge 18,

As in previous years, the AARC reviewed the Annual Report
and Accounts in detail. fogether with the extemal auditor’s
report. The Committee satisfied itself that the Annual Report
and Accounts, token as a whole, wera fair, balanced, and
understandable: and provided the information necessary
for stakeholders to assess the parformance, strategy, and
business model of RFL,

The Committes reviewed Management's going concern
and viability assessment and monitfored the continuing
impact of the global economic environment on the potential
far changes to reclaim rates,

The Committee discussed RFLs approach to the annual
distribution of funds fo good couses. ensuring allgnment
with the Reserving and Capital Strategy.

The Committes reviewed the annual plans of the extarnal
auditor and confirmed the external auditor’s independence.
Annual plans of the intemal auditor and the Risk function
weare also reviewed.

In parinership with the Remuneration Commities, the AARC
reviewed cne of the bonus criteria for the Chief Executive
relating to effective management of risk and intemal control.

The Committes received reports on RFL's whistleblowing
arrangameants and was satisfied that they weres
proportionate to the size and nature of RFL's operations. The
Committee noted that no whistlieblowing incidents were
reparted during the year,

Also within the year, the Committee oversaw a refresh of the
Risk Management Framewaork, which encompassed a review
of Company policies, and reviewed preliminary requirements
for receiving assets of fluctuating value, in preparation for
continued expansion of the Scheme into the new sectors.

Al the end of each AARC meeting, the Chisf Risk Offlcer,
Chief Financial Cfficer, internal auditor, and extermal auditor
have the opporfunity to hold private sessions separately,
which provide a protected forum for each party to raise

any concems and o support open dialegue and build trust.

The Board is satisfied that af least cne member of the
AARC has recent and relevant financial experience with
competence in accounting and auditing, and thaf the
Committee as a whole has skills ond expertise relevant
to the sector In which it oparates,
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N NOMINATION
COMMITTEE

LAWRENCE M. WEISS
NOMINATION
COMMITTEE CHAIR

During the year fo 31 March 2026, the Commitiee comprised:

Lawrence M. Weiss {Chain

Rubaba Khan (from 1 Septermbar 2025)
Saleh Soeed
Holger Vieten {until 31 August 2025)

Jenny Watson

1 The Committes comprises no fewer than two Independeant Mon-
Executive Diractors and the UKEI Shareholder Mon-Executive Director,

Under the Framework Document, new NED appointments
are subject to approval by the Shareholder, following
approval by the Board and on the advice of the
Momination Committes,

Director appointments and re-appointments are ovarsean
by the Momination Committes: it meets to consider the
engagement of approprate extemal search firms (where
applicable), reviews longlists of candidates, with close
involvermeant of the Shareholder through its representative on
the Committee; and participates in a panel inferview of final
condidates. It also recommends for Shareholder approval
the remunaration of NEDs on appointment and re-
appaintment, Proposals are then made to the Board for
agreement. All NED appointments are subject fo final
approval by the Economic Secretary to the Treasury.
Directors disclose any connections with extemal search firms
used for any search as part of their declarations of inferests
made prior o each Committes or Board meeating,

As part of the recruitment process, the Board takes into
account ather demands on Directors’ time, At the time of
the appointment of the Chair and NEDs, an independence
assessment is caried out. RFL maintains a Register of Interests
that is reviewed at each Board mesting,

The Committes met twice during the year to 31 March 2026,
During the vear, the Commitfes oversaw the re-appaintrments
of Donal &uaid, Saleh saeed and Judith Buttigieg as MEDs,
the transition of the Shareholder-appointed NED from

Holger Vieten to Rubaba Khan, and, under the leadership

of the Senior Independent Director, the re-appointment

of Lawrance M. Weaiss as Chair of the Board.
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The Committes is very conscious of the benefits of having
diverse reprasentation af Board level and considers this as
part of succession planning. The Committes takes this info
account far NED recruitment processas ensuring the extermal
recruitment agency understands RFL's values in this regard
and that the application process is open, transparent, and
Inclusive. The cument gender balance of the Board has
improved on the previous yvear position and the Board is
committed to promaoting diversity in its broadest sense in
future Board and leadership recruitment processes.

| INVESTMENT
COMMITTEE

DONAL QUAID

INVESTMENT
COMMITTEE CHAIR

During the year to 31 March 2026, the Committee comprised:

Donal Quaid
Judith Buttigieg
Rubaba Khan
Colin Ledlie
Holger Vieten

(Zhain

(from 1 September 2025)

(until 31 August 2025)

Lawrence M. Waiss

The Investment Committees suppaorts the Board and the Chief
Executive in the development and implementation of the RFL
Imvestrment Strategy and provides assurance fo the Board
with regards fo the ongoing performance and compliance
of the outsourced investment manager and custodian with
the Board-ogreed investrent mandafes and requirements.

The Committes meat four times during the year to 31 March
2026, Regular investrmant managerment and monitoring
confinued to be provided by Goldman Sachs Asset
Management (G5AM .

During the year, the Committee revised the Company’s ESG
Revanue Thrasholds fo ensure a practical balance is struck
betweaan RFL's commitment fo investing only in ethical
activities and allowing for incidental exposure in the supply
chain, The Company’s investment portfolio continued fo
score highly in terms of sustainable investments,
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R REMUNERATION
COMMITTEE

JENNY WATSON

REMUMNERATION
COMMITTEE CHAIR

During the year to 31 March 2026, the Committee comprised:

(Chairy
(from 1 September 2025)
funtil 31 August 2025

Jenny Watson
Rubaba Khan
Holger Vieten
Lawrence M. Weiss

1 The Committes comprises no fewear than two iIndependent Mon-
Exacutive Directors and the UKES] Shaeholder Mon-Executive Directar.

Tha Remuneration Commitfes considers and approves the
remuneration arangements for the Executive team.

I line with the UK Corporate Govemance Code,
remuneration of the Chief Executive is agreed by the Board
an the recommendation of the Remuneration Committes
and reviewed on an annual basis. In reaching its
recommendations, the Committes has regard to
performance, affordability, and government pay policy.

Remuneration of the Chalr is approved by the Shareholder
on the recommendation of the Committea. This is in
accordance with the Frameawork Documeant and represents
a departure from the UK Corporate Governance Code.

Mo Director is invalved in decisions relating to their own
remuneration.

Tha Remuneration Committes also reviews the Chief
Execufive's recommendations on the remunaration
packages of the other Executive team memibers and the
wider workforce at RFL. In this way, the Committes assesses
and governs senior pay to ensure it is proportionate and
justifiatle and that terms and conditions of employment for
all staff are aligned. Pay controls are examined to stay in line
with RFL's status as an Arm's Length Body and compliant with
the relevant guidance as set out in the Framewaork Docurment,

Benchmarking takes place to substantiate the appropriate
level of pay. RFL partnars with a specialist HR services
provider to support its remuneration policy, pay points,

and benefits proposition. This provider has occess to
benchmarking tools and suppaorts REL with market analysis
for our staff roles. Benchmarking is conductad on a pariodic
basis and in more depth where there is a need o batter
understand the market, skills, and pay ranges.

The Committes met four fimes during the year fo
31 March 2026,

During the yvear, the Remuneration Committea reviewead the
202526 annual pay and variable remuneration awards for
the Chief Execufive, Senlor Managemeant, and employeeas.

It also conducted its annual reviews of the Remuneration
Policy and the Committes Terms of Reference, RFL operatas a
remuneration policy that iz annually reviewed and approved
by the Board upon the recormmendation of the Remunaration
Committee, The policy is descrbed In further detail in the
Remuneration and Staff Report on pages 49 to 54.

The Committes reviewed the Company's benefits scheme
and is oversesing the recruitmeant of the CRO role,
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BOARD COMMITTEES

The Board has delegated certain specifled responsibilifies to four Committess: Audit and Risk, Investrmeant, Nomination, and
Rermuneration. Each Committes plays an important govermnance function and has written ferms of reference covering the
authority delegated to it by the Board.

Az defined within the Framework Document, the membership and terms of reference of each Committee are determined by
the Boord and reviewsad and updated as necassary by the Board on at least an annual basis, The terms of reference requine
that a majority of the members of the Committeas are independent NEDs. The Framework Docurment also requires the
Shareholder Director to always be a member of the Audit and Risk, Nomination, and Remuneration Committess,

ATTENDANCE

The following table ssts out the number of Board and Board Committee meetings each Directar wias eligible to attend
(number in brackets) along with the actual mestings attended during the yvear to 31 March 2024,

Audit and Risk Investment Momination Remuneration

Board Committes Committes Commithes Committes

Judith Buttigieg 7(® (9 44 - -
Rubaba Khan {frem 1 September 2025) A & (&) 2(2) 1{M {2
Colin Ledlie 78 9 44) - -
Donal Quaid 8{8) - 44 - -
Saleh Sosed & (8 - - 2{2) -
Adrian Smith LX) 9D 4¢4) 2(2) 40
Halger Vieten (until 31 August 2025) 44 3(3) 2(2) 1{MN 202
Jenny Watson 78 B (7 - 2{2) 4 (4}
Lawrence M, Weiss 8(8) - 404) 2{2) 40

PROVISICN OF ADVICE TO DIRECTORS

Thers is an agreed procedurs by which NEDs may take independent professional advice ot RFLs expense In furtherance of
their duties.

TRAINING AND PROFESSIOMAL DEVELOPMENT

The Board actively encourages the ongoing professional development of the MEDs. During the year under review, fraining
sassions were held on understanding DCMS pricrities in relation to the dormant assets strategy, and cyber security, Training
sassions on Geopolitical and Economic Risk oversight, Culture, Cperational Resilience and Digital Transformation are planned
far later in 2024 and 2027,

THE SECRETARY TO THE BOARD

Elameantal CoSec Limited was Secretary throughaout the yvear. The Secretary is professionally qualified and is responsible
for advising the Board through the Chair on all governance matters. The Directors hove access to the advice and services
of the Secretary.

The Articles of Association and the Schedule of Matters Reserved to the Board provide that the appointment and remowval
of the Secretary is a matter for the full Board,

EQOARD PERFORMANCE REVIEW

In accordance with the UK Corporate Governancea code, the Board undertakas a full independant review of its effectivensass
and that of its Committees every three years. with a high-level intemal review being undertaken in the intervaning yvears.

The Board last conducted a full independent Board Effectivenass Review in February 2024, Independeant Audit Limited (1AL
wis appointed to conduct the review. 1AL is independeant of the Board and has no connections with any Boord memlbers.

In December 2024 and December 2025, a high-level internal review was carried out by RFLs outsourced company secratary
provider, Elemental CoSec Limited,
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SCOPE OF HIGH-LEVEL INTERNAL REVIEW

The intermnal review was primarlly focused on input gathered
frerm MEDs and the Executive feam in the form of o
quastionnaire, It was designed around the UK Corporate
Governance Code’s Principlas, with both scores and
comments being carefully reviewed, The guestionnaire was
focused on five areas: Boord structure, Boord inferactions,
Board focus and function, authority, and Committee
affactivaeness, Across all categorias, the results warne positive
and there were no major areas of concem identified.

FINDINGS

The main area for improvement highlighted by the review
wids around succession planning, namely the farmalisation
of existing practices and better articulation of the process
and results of succeassion planning to the whole Board and
Executive. The NMomination Committes discussed this in
detail, and has refreshed its Board skills matrix in readiness
for the next round of NED recrultment,

The Board also recognised through the review the importance
of ensuring ongoing focus on strategy over oparational
details and in ensuring that a positive and constructive
boardroom culture is maintained.

The Board discussed these findings in January 20246, An
action plan was developed and progress against this plan
is tracked to ensure closure of all actions over the next

12 months,

OWNERSHIP

RFLis ultimately owned by the Treasury Solicitor as nominee
for HMT.

SHAREHOLDER ENGAGEMENT

In addition to the formal discussions af regular Board and
Committes meetings, in which the views of the Shareholder
Representative NED are actively soughit. there is regular
communication between the Chair, the Chief Executive, and
the Shareholder Reprasentative MED, This includes through
the Quarterly Shareholder Meetings, which cover ongoing
govemance and bast practice, to foster full engagement
with the Shareholder and fo ensure complionce with the
requirements of the Framework Document,

EXTERNAL AUDIT

RFL's extemal auditor is the Mational Audit Office (MNACT.
The parformance of the extemal auditor is regularly
monitored by the AARC to ensure it meets RFL's needs.

RFL has a non-audit work policy that establishas the
principles by which it can appaoint the external and intemal
auditors for non-audit services. The policy also establishes
a framework governing the process by which non-audit
services are approved. The AARC reviews this policy on g
triennicl basis. Mo non-audit services were provided by the
axternal auditors during 202526,

INTERNAL AUDIT

The Intfernal audit function is an independent, outsourced
function, caried out by Deloitte LLFE, which reports to the
AARC, Its primary role is fo provide assurance over the
adequacy and effectivenass of RFLs infermal control
framework, including risk management practices,

Internal audit seeks fo discharge the responsibilities set down
ir its charter by completing a nsk-based internal audit plan
that is approved by the AARC on an annudl basis. The plan
sets out a fromework for the review of business processes and
ensuras that key business risks ane effectively managed by
key controls.

The AARC carres out a formal review of the effectivenass of
the outsourced intermal audit function every three years. The
It formal review of the internal audit function was held in
March 2025, The review concluded that the internal audit
function has appropriate standing and independencs within
RFL and s seen to be an objective assurance function to
attest to the effectivenass of RFLs risk and control environment,
The next formal review of the effectivensass of the infemal
audit function will be completed in early 2028,

Internal oudit also octs o3 d source of constructive advice
and best practice, assisting the Executive team with its
responsibility to improve the procassas by which business risks
are idenfified and managed. Infernal audit representatives
are always invited to attend AARC meestings. Thay attended
five cut of nine AARC mestings during 2025/26 and also

held private-session meetings with the AARC without
Management present,

Internal audit reports are submitted to, and significant issues
arnlsing are considered af, the AARC, No non-audit services
were provided by the internal auditor during 2025/26.

THE EXECUTIVE TEAM

It is the responsibility of the Executive team fo implement
the strafegic objectives agreed by the Board, The Exscutive
team, led by the Chief Executive, is responsible for the
day-to-day management of the Company,

INTERMAL CONTROLS AND RISK MANAGEMENT
FRAMEWORK

The Board and Execufive feam have primary responsibility for
identifying the key business risks facing the organisation.

Imternal controls are the activities undertaken by
Management, the Board, and other parties to enhance risk
management and increase the probability that established
objectives and goals will be achieved. The Board has overall
responsibility for RFL's systemn of infernal controls, which aims
to ensure effective and efficient operafions, guality of
internal ond extamal reporting; safeguarding of RFL's ossats;
and compliance with laws and regulations. The Board
recognises that any system can only be designed to manage
rather than eliminate risks and can only provide recasonable
and not absolute assurance against matenal misstatement
or loss,
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GOVERNANCE

CORPORATE GOVERNANCE STATEMENT CONTINUED

The risk management frameawork includes an ongoing
process for identifying, evaluating, and managing significant
risks in line with the Crange Book principles, and has been in
place for the whole pericd undear review and up to the date
of gpproval of the Annual Report and Accounts, The
framework was enhanced in the year to also formally
consider emerging risks, The Board considered and agreed
with the assessment by the AARC that financial, operational,
and compliaonce confrals had operated with an appropriate
risk, governance, and control framework throughout the
period. Further detail is provided in the Risk Managsment
section of the Strategic Report on pages 2 fo 35

A Conflicts of Interest Policy is in ploce to ensure the
indepandence of NEDs and the managemeant of patential
conflicts.

VIABILITY STATEMENT

The Dirsctors’ confirmation that they have adopted the
going concearm basis in preparing the Annual Report and
Accounts is set out on page 54,

In addition to performing a review of the going concern
status of RFL, the Directors hove also, in accordancea with the
UK Corporate Governance Code, assessad its prospects over
the pericd to 31 March 202%. A period of three future yvears
has been selected o be short enaugh to be reasonably
assessable but long enough fo reflect RFLs risk profile. Three
years also reflacts the pariod over which RFL produces its
Annugl Operating Plan, which is supported by three-ysar
forecasts from Scheme Participants.

The Company was anginally established as an authonsed
reclaim fund under the Financial Services Authority (FSA"
now FCATY Regulating Reclaim Funds Policy Statermnent
("PF50%/127y and is required fo produce liquidity and capital
forecasts that are considerad by the AARC and approved
by the Board annually,

Liquidity and capital management forecasting are

a key part of the risk management framework of RFL and
incorporate stress scenario tests designed to produce o
comprehensive assessment of current and projected liguidity
and capital positions. The process has assisted RFL N
evaluating, over the period to 31 March 2029, the key known
risks fo which it is exposed and the levels of capital and other
financial resourceas that should e maintained to safeguard
the liguidity and capital positions of the business at all times,
including during a stress scenario. A realistic stress scenaria
has bean developed with actuarial support, that assumes
reclaim rates are double those expected, the Model is
immediately updated o reflect the assumplion that higher
reclaims will persist and fransfers of domant assets are
assurmed to be half of the base assumption. The strass testing
also takes into consideration amounts already committed
for distribution by RFL.
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The Board has o numiber of mitigating actions that it can use
to address any liquidity shortfalls, the most significant being
amending the timing and amount of assumed distributions,
wihich isin ling with the Arficles of Association of the
Company, which defermine that the Board has total
discretion over such matters.

Bosed on the results of the liguidity ond capital manogement
forecasting, and the ossessment of the Company’s legal
position, the Directors hove a reascnable expectation that
the Company will be able to continue in operation and meet
its liabilities as they fall due over the period to 31 March 2029,
On behalf of the Board of Directors

f" r
f'/,-{-/";_;rﬂ‘

Pl

LAWRENCE M. WEISS
Chair

8 July 2028



STRATEGIC REPORT GOVERNANCE FINANCIAL STATEMENTS OTHER INFORMATION

REMUNERATION AND STAFF REPORT

In occordance with the Framework Document, [RFL is required to produce a Remuneration and Staff Report, The report has
been prepared under the Government Financial Reporting Manual, known as the FReM. RFL employs o small team of 21 staff
who carry out work fo support the daoy-to-day operafions of the business, fulfilling first and second line responsibilities. Given
the limited number of staff employed, it is not appropriate fo detail the organisational structure of the business, as many roles
span a number of responsibilities, theraby reducing any key person dependency. During the year to 31 March 2026, RFL also
sourced external resource to support the work required for developing its Capital and Reserving Strategy and onboarding
rnew asset classes following the Introduction of the 2022 Act, which has termpaorarily grown the numbzer of personnsl working In
the business. The disclosuras in this report align to the requirements of being an Arm's Length Body whilst being proportionate
o the size of RFL,

Ir this report, the disclosures on Directors” remuneration, pensions, fair pay, staff numbers, costs, and exit payments have
been audited. Mo other disclosures have been audited.

REMUNERATION POLICY

The remunemtion of RFL's feam s key to ensuring that the Company attracts, mofivates, and retaing appropriate skills and
talent.

RFL's goal is to ensure that its reward package s competitive In the business environment in which it is competing for skills
and talent, while complying with its commitments as a publicly owned body and adhearing to the principles of the document
Managing Public Money,

RFLs policy is structured to achieve the following cufcomes:

+ anemployment arrangement that links back fo the business strategy and is aligned with the purpose and mission of the
organisation; achieving operating excellence, supporfing its core values, and ulfimately driving its organisational
outcomes;

+ the right behaviours ond desired performance levels, encouraging colleagues to excel in their role, achieving the
Company’s success through peaple, and linking remunaration of all employess to performance in ling with RFL's Opeanating
Plar;

+» appropriate reward to position RFL as an employer of choice for talent, where colleagues actively encourages other
talented individuals fo come and waork for the Company, the offer being sufficient to atfract. retain, and motivate high-
caliore individuals to deliver RFL's purpose and mission;

+« making employess feal valued, confident, and committed to the future of RFL and helping them fo understand how they
can contribute to the success of the business and influence their cwn remuneration; and

+ working within the fromework of RFLs regulated status o align with the principles of delivering value for money, faking
account of Manoging Public Money, and considering remunaration levels within comparable public sector organisations,
thereby ensuring that RFLs rermuneration approach is consistent with wider public sector pay policy.

The Remuneration Policy is formally approved by the Shareholder.
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REMUNERATION AND STAFF REPORT CONTINUED

DIRECTORS' EMOLUMEMNTS (AUDITED)

Detalls of the aggregate Directors” emolumeants for the year ended 31 March 2028 and year ended 31 March 2025 are shown
below. The aggregate emoluments of the Directors of RFL for the year ware £550k (year to 31 March 2025 £517k). The fees for
Mon-Executive Directors include only those for whom the Company incurs the direct cost, The level of remuneration paid by
the Company fo the non-govermmental RFL Non-Executive Directors reflects the time commitrment and responsibilities of the
role. The Shareholder-appointed Non-Executive Directors do not receive any fees,

Performance Pension Benafitsin  Tafal for the

Salaryffess mwloted pay confributions kind 12 months FYE
Year Ended 31 March 2024 (000} (0000 (& 000 [£3] (2 000y {5000y
Executive Director
Adrian Smith 215-220 80-85 22 .000 325-330
Mon-Executive Directors’ Fees
Judith Buttigieg 30-35 = = 2200 35-40
Colin Ledlie 25-30 = = 3,400 a0-35
Donal Guaid 30-35 - - 2,200 30-35
Saleh Sosad 25-30 = = 3,700 a0-35
Janny Watson 35-40 - - 1,700 35-40
Laowrence M. Weiss 45-50 - - 4,400 45-50

Parformance Pansion Benafitsin - Tatal for the

Soclaryifess elotedpay  confributions kind 12 months FYE
Year Ended 31 March 2025 (&000m lesnlulu)] (000 [£3] (2" 000 (00
Executive Director
Adrian Smith 205-210 A0-55 21 2.000 295-300
Mon-Executive Directors’ Fees
Judith Buttigieg 30-35 - - 3,600 35-40
katherineg Garner (to 19 December 2024) 20-25 - - 3700 20-25 {256-300
Colin Ladlie (from 24 February 2025) 0-5 - - 100 0-5 (25-30)
Donal @uaid an-3s5 = = 1.800 a0-35
Saleh Soead 25-30 - - 2,300 0-35
Janny Watson 35-40 - - 1.700 35-40
Lowrence M. Weiss A5-50 - - 4,800 A5-50

Pasrforrmornce-retated pay is ased on financiol ond ron-financiol performandce Tongets and aligns with the penod disclosed - see o detall el
. This represents emoluments of the highest pald Director of 8328k (2024725, £300k),

1
2
A, Dwuring the year one Director (2024/25: ona) was a member of a money purchase pansion scheme.
4, Berefits in kind for the Executive Dirsctor are in respect of a car allowonca,

a2

. Bervatits in Kind tor Non-Executive Directons relate to froved. accommodation ond subsistence, on which Pay As You Eam fox and Mational Insunance
confrioutions are payable.

4. Salary includes gross salary. All other forms of remunenation are separately disclosed in the fable above.
7. Full Yeor Equivalant (FYE") onby shown for Diractons who sarved for o part of tha year,
SENIOR PAY

Unless altemative arrangements are agreed with HMT Ministars, remunaration packages above the senior pay threshold
requirg the approval of the Chief Secretary to the Treasury in occordance with the lofest guidance on the approval of senior
pay which caome info force on 26 Novermber 2025,

An exemption from government pay controls for existing staff, including the Executive Directorn, was made at the time of
RFFL's transfer to become a public body, and is part of RFLs Framework Document, recognising its previous ownearship by the
Co-opearafive Group and resulting protected ferms and condifions.
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STRATEGIC REPORT

REMUNERATION AND STAFF REPORT CONTINUED

PERFORMAMCE-RELATED PAY

The Company operates a performance-related bonus scheme based on Company and individual performance, which is
approved by its Remuneration Committee, The bonus scheme provides an opportunity for the Executive Director and staff fo
recaiva a banus based on their parsonal contribution during the bonus yaar, as weall as the performance of RFL. The businass
elemeant is based on an assessment by the Board and Remuneration Committee of RFL's achieverment against its strategic
objectivas during the bonus period. This element reprasents recognition of the commitmeant and effort that colleagueas have
collactively put Into delivering RFL's purpose and mission, The personal @lemeant is determined by the parformance rating
agreed as part of the year-end performance review. Given the nature of the business, Executive bonus remuneration is not
deferrad, nor does it include clawback armangements, Additionally, as RFL is an Armn's Length Body of Governmeant, it does not
issue share opficns to Directors or staff.

Bonus paymeants are based on performance levels achieved in the vears to 31 March 2026 and 31 March 2025 respeactively,

FAIR PAY DISCLOSURES (AUDITED)

As a reporting body, RFL is required to disclose the relationshio between the remuneration of the highest paid Directorin the
organisation and the lower guartfile, median and upper quartile remuneration of the organisation’s workforce.

The banded remuneration of the highest pald Director employed by RFL In the year was §325k-330k (2024/25; £295k-300K),
This was 5.3 times (2024/25: 6.3 times) the median remunercation of the workforce, which was S60-85k (2024725 £45k-50k).

In 2025/26, no employees recelved remunaration in excess of the highest paid Directar (2024/25: nong). Staff remunaration
ranged from T35K-A0k to £325k-330k (2024/25: £20k-25k to £295k-300k).

Total ramuneration within the calculations below includes salary, performance-ralated paymeants, and benafits in kind. It doas
not include severance payments, employver pension contributions, or the cash-equivalent transfer value of pensions (as RFL
does not participote in the Civil Service Pension Schame),

Year fo 31 March 2024 Year to 31 March 2025

Salary Tatal Salary Tastal

component  remuneration!  component  remuneration

Band of highest paid Director's total remuneration (£'000) 215-220 305-310 205-210 275-280
Median remuneration (£°000) 50-55 55-60 35-40 A0-45
Median pay ratic 5.4 &3
25th percentile remunaration (80000 35-40 35-40 30-35 35-40
Median pay ratic 7.8 A
7ath percentile remunaration (30000 F0-75 75-80 a0-65 &6-70
Median pay ratic 39 4.2

1. Inaccordance with the requirsments of the Frabd, the tabls above excludss employer pansion contibutions and thus doas not conslate with the
Bandad remureralicn disclosunes abowes,

With a small but growing team, fair pay ratios can change significantly betweean yaars whan naw staff come into the
business. The decreass In the majority of rafios is o combination of new members of staff In the year earming highar than
median pay alongside @ small number of internal promaotions in the business, which have resulted in salary increases, These
changas were made to support the business as wea grow the Scherme within new sectors,

RFL belisvas the meadian pay ratio for the financial period is consistent with the pay, reward, and progression policies for the
anfity's employeeas taken as a whale,
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REMUNERATION AND STAFF REPORT CONTINUED

STAFF NUMBERS AND RELATED COSTS (AUDITED)

The averags number of full-time equivalent parsons employved in 2025/26 was 21 (2024/25: 18), Permanant and full-tims
eqguivalent staff costs exclude NEDs and confractors.

Year to Yeaar fo
3/03/2026 032025
£'000 £'000
Staff costs comprise:

Wages and salaries 1.608 1.424
Social security costs 250 180
Cither pension costs 133 107
Total staff costs - representing staff with a permanent (UK) employment contract with RFL 1,991 .71

Full-time equivalent persons employed - reprasenting staff with a permanant
(UK} employment contract with RFL: average for the year 21 18

PERCENTAGE CHANGE IN TOTAL SALARY AND BONUSES FOR THE HIGHEST PAID DIRECTOR AND THE STAFF AVERAGE
(AUDITED)

The 2025/26 salary and allowances pay changs for staff and the highest paid Director are aligned, with the difference
reflecting a small number of infernal promaotions for a small numiber of staff in the business.

Warable remuneration is at the discretion of the Remunaration Committes and Board and s bosed on Company and
individual performance, with the weighting of each varying betweaen Executives and staff, depending on individual
objectives and arganisafional focus, The 202526 finoncial year has been defined by meaningful growth across two of aur
rnost vital priorities: driving volurtary participation and maximising distributions to good causes. This success has been
reflacted in the varable remuneration owarded o the Executive Director and staff,

Year to 31/023/2026 Yiear to 31032025
Tokal salary Txtal salary
and Bornis and Bonus
ollowances payments'  allcwances Payments
Staff average &% 15% 13% 3%
Highest paid Director 3% 2% 5% (115

1. Bonus paymerts In the year reflect the average percentage change from the presdous financial year Inrespact of the highest pald Director and the
amployess of the enfity taken as o whale.

PENSIONS

A defined contribution plan s a pension arrangement wheare the employer pays fiked contributions into a separate fund. The
costs for the defined contribution schemes are recognised as an expense in the Income Statement as incured. For defined
cantribution plans, the employver has no further paymeant obligations once the contributions hove been paid. The
confributions are recognised as an employes benefit expense when thay are due. RFL does not parficipate in the Chvil
Jervice Pension scheme. The pension confribution rates for Executive Directors are aligned with those available to other
employees at RFL.

STAFF TURNOVER
Curing the year, two memibers of parmanent staff left the Company (2024025 four).

Staff turnover, as defined in the Government Reporting Framework, requires disclosure for all changes to permanant staff and
fixad-term confractors, which equaoted fo six changes in staff in 2025/26 (2024/25: eight), Disclosing the percentage changs
to staff turnover is not considered of benefit given the small numbears of staff involved.

SERVICE AGREEMENTS AND EXIT PAYMENTS (AUDITED)
Our policy is to employ Executive Directors on standaord contracts of employment with a sis-month employer notice period;
MEDs' notice perods are three months, Thers were no exit payments made in 2025/26 or 2024/25.
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REMUNERATION AND STAFF REPORT CONTINUED

MALE/FEMALE STAFF EREAKDOWMN
The number of male and female staff ot the end of each year was as follows:

31 March 2024 31 March 2026

Male Femalea Male Femals
Mon-Exacutive Directors 4 3 5 2
Executive Directors 1 - 1 -
Staff 4 1& 3 15
Total 9 1% @ 17

OFF-PAYROLL ENGAGEMENT

Oft-payroll arrangements are engagements where personnel, either sslf-employed or acting through an intermediary
company, are pald by involce rather than via payroll, There were seven off-payroll engagements durng 2025/26, all of which
warna aaming £245 or more per day (2024/25: nine).

The tables below show off-payroll engagements by RFL as at 31 March 2026 wheare eamings exceeded £245 per day, There
have been no Directors and/for senior officials with significant finaoncial responsibility engaged under off-payroll engagement
during 20258/26 and 2024/25

At 31 March At
All off-payroll appointments in place, earning at least £245 per day 2026 March 2025
That hove existed for less than 1 year af reporting date 2 a
That have existed between 1 and 2 years at reporting date = 1
That have existed between 2 and 3 years at reporting date 1 -
That hove existed between 3 and 4 yvears at reporting date - 1
That have existed for 4 or more years af reporting dafe - -
Total 3 ]

12 months ta 12 months to
31 March 31 March
All off-payroll appointments in place at any point during the period and eaming at least £245 per day 2026 2025

Murmber where the off-paymall legislation does not apply - -
Mumbear where off-payroll legislation doss apply and assessed as within scope of IRAS - -
Mumber where off-payroll legislation does apply and ossessed as not within the scope of IR35 7 g
Mumber of appointmeants that were reassessed for consistency/assurance purposes during the year = -
Of wiich: Number of engagements that saw changes 1o the IR3S status following the assurance review - -
Total 7 G

CONSULTANTS

Total expenditure on external consultants during the yvear amounted to £0.8 million, remaining consistent with the previous
yeaar (2024/25; £1.0 million).

STAFF SICKMESS ABSENCE (ANNUAL WORKING DAYS LOST)
The average working days per employes lost to sickness absence during 2025026 were 2.4 doays (2024/25; 6.7 days), RFL

remains confldent that this doss not present any concems to the busingss, and notes that this stafistic remaing highly sensitive
due to the size of the workforce.

MENTAL HEALTH AND WELLBEING

RFL has implemented a suite of individual and collective measures to ensure that employvee welfare is robustly addressed:
reqular, informal, and interactive verbal and written communications supplement day-to-day team and ling manageameant
interactions. Mental Health First Aiders have been trained within the business and RFL has recently secured "We Invest in
Wellbeing certification,
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REMUNERATION AND STAFF REPORT CONTINUED

EQUAL OPPORTUNITIES

RFL Is an equal opporfunities employer, Policies are in ploce fo ensure that no job applicant ar member of staff recelves less
fovourable freatment on grounds of age, disability, gender reassignment, marriage and civil partnership, pregnancy and
rmaternity, race, religion or balief, sex and sexual orientation,

RFL recognises diversity and inclusion as necessities, both from a human and business perspective, and champions this policy
across the organisation,

Diversity and inclusion approaches and targets feature in the RFL Sustainability ESG Framewoaork. The FCA's proposed diversity
and inclusion targets set aut in its recent consultation paper (CP23/20 Diversity and inclusion in the financial services saector -
September 23) is considered best practice and is adopted by RFL and reflected in its risk appetite. The paper builds on the
consultation paper CP 21,20 issued in July 2021 on diversity and inclusion targets on company boards and exacutive
committees.

Within RFLs Equal Opportunities, Diversity & Inclusion Policy, the Board has agreed diversity and inclusion targets which aim to;

11 have =40% of women on the Board: and
2 hove at least one mamiber of the Board frorm o Black, Asian or other minarity ethnic background,

RFL is very conscious of the benefits of having diverse representation at Board level and considers this as part of succession
planning. Tha Momination Committes takes this inte account for NED recruitment processes ansuring the extemal recruitment
agency undarstands RFL's values in this regard and that the application process is open, fransparent, and inclusive. The
Marmination Committes notes that the curent gender balance of the Board (82% male, 38% fermaleg) has improved from last
year and continues to be committed fo promoting diversity In its broadest sense In future Board and leadership recruitrmeant
processas, Whan considering gender balance among the Non-Executive Directors, female representation on the Board
stands at 43%, exceading the FOA'S target,

RFL's role as an Arm's Length Body within the govemment provides access to a range of guidance around govermment-wide
corporate legislotion, codes of good practice and guidance. A key alemeant of RFLs values is its application of the Equalities
Act 2000,

RFL is committed to valuing diversity and seaks to provide all employees with the oppartunity for employment, career, and
pearsonal development on the basis of ability, gualifications, and suitalzility for the work s well as individuals” potential to be
developad whilst in role. RFL provides all reasonabile assistance to employveas who are or who baecome disabled, making
reqsonable adjustments wherever possible o provide continued employment.

HEALTH AND SAFETY

RFL recognises and accepts its responsibility as an employer to maintain, so far s is reasonably practical, the safety and
health of its employveeas, and of other persons who may be affected by its activities,
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STRATEGIC REPORT GOVERNANCE

DIRECTORS’ REPORT

To ensure the successful delivery of the
Company’s strategy. RFL's Board consists
of Directors with a wide range of relevant
skills, knowledge and experience.

The composition of the Board during the yvear is set out in the
Corporate Govamance Statement within the Governance
section of this Annual Report and Accounts,

EMPLOYEES
The average number of employees during 2025/26 was 21
(202425 18),

The Company is responsible for recruitment of its own staff. It
welcomes diversity and actively promotes o policy and
practice of equality of opportunity for all staff regardless of
age, disability, gender reassignmeant, mariage and civil
partnership, pregnancy and matermity, race, religion or
pelief, sex and sexual orientation.

FINAMCIAL INSTRUMENTS

Financial risk management objectives can be found in the
risk monagement note on page 88 In the notes to the
Company Financial Statemeants.

ANNUAL REPORT AND ACCOUNTS

S0 far as the Directors are aware, there is no relevant audit
information of which the Company’s audifors arg unaware,
and the Directors have taken all requisite steps to make
themsalvas aware of any relevant audit information and fo
astablish that the Company’s ouditors are aware of that
infarmation,

A statermnent by the Directors as to their responsibilities for
preparing the Annual Report and Accounts is included in the
Staternent of Directors” Responsitilifies in the sukbssquent
section of this Annual Report and Accounts,

Thea Directors of the Company during the period 1 Aprl 2025
to 8 July 2026 were:

NON-EXECUTIVE DIRECTORS
Judith Buttigieg

Rubatxa Khan (from 1 September 2025)
Colin Ledlie

Conal Quaid

Saleh Sased

Haolger Vieten {until 31 August 2025)
Jenny Watson

Lawrence M, Weaiss (Chair)

EXECUTIVE DIRECTOR
Adrian Smith (Chief Execufive)

DISTRIBUTIONS

Under the Act, the only distributions the Company is permitted
fa maks are to TMLCFE During the year £142.8 million of
distributions were paid fo TMLCF (2024725 £143.4 millicn).

FINANCIAL STATEMENTS OTHER INFORMATION

Mo dividend distributions were mode to the parent, the
Treasury Solicitor for fhe Affairs of His Majesty’s Treasury, In its
capacity as nomineea for HMT, as this is not permitted by the Act,

GOING CONCERN AND VIABILITY STATEMENT

In accordance with the provisions within the Corporate
Governance Code, the Directors hove made a voluntany
assessment of the viability of the Company. The Viakbility
Statement, which supports the going cancern basis, is
included in the Risk Management section of the Corporate
Governance Statement.

The Directors have considerad the Company s business
activitizs tagethar with its financial position and the factors
likaly to affect its future development and performance, In
particular, the Directors have given careful consideration to
the expected cash outflows compared to the available cash
and liquid assets in both nomnal and stressed scenarios. This
includes consideration of a realistic stress scenaro, based on
a senes of events. The seres of events comprise of an increase
in societal awareness of RFL and dormancy, technological
developments. and a willingness from Farficipants fo apply
the technology to domant accounts retrospectively. This hos
been modelled to reflect a substantial fall in fransfers into the
Scheme and an increasa in reclaim rates.

Bosed on the above and noting the considerable cash
headroom even under a reasonakble stress event, the
Directors believe that the Company will be able to meet
licbilities as they fall due for o peried of at least ocne vear
from the date of approval of the Financial Statements and
therefare they consider it appropriate fo prepare the
Financial Statements on a going concern basis.

CHARITABLE AND POLITICAL DONATIONS
Mo charitable or political donations were made during the
year (2024/25: Enil),

MATTERS COVERED IN THE STRATEGIC REPORT

Al mandatory disclosures which the Directors consider fo be
of strategic importance are disclosed in the Strategic Report.

AUDITORS

Pursuant to the Framework Document in place, the auditors
will be deemed fo be reappointed and the Comptraller and
Auditor General will therefore continue in office.

By arder of the Board

M (E) .

ADRIAN SMITH OBE
Chief Executive

B Juby 2026

Reclaim Fund Lid
Registered numier: 07344884
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GOVERNANCE

STATEMENT OF DIRECTORS’ AND
ACCOUNTING OFFICER’S RESPONSIBILITIES

In respect of the Strategic Report,
the Directors’ Report, the Directors’
Remuneration and Staff Report and
the financial statements.

The Directors are responsible for preparing the Strategic
Report, the Directors” Repaort, the Directors” Remunerafion
and 3taff Report and the Financial Stafements in
accardance with applicable low and regulations

Company law requires the Directors o prepare the Annual
RFeport and Accounts for each financial period, Undar thoat
lorey, the Directors have elected to prepare the Annual Report
and Accounts in accordance with UK Adopted International
Accounting Standards (1AS").

Under company law, the Directors must not approve the
Annual Report and Accounts unless they are satisfled fhat
they give a true and fair view of the state of affairs of the
Company and of the profit or loss of the Company for that
year. The accounts are prepared on an accruals basis.

In prepaning the Annual Report and Accounts, the Directorns
are required fo.

« select sultable accounting policies in accordance with
145 & Accounting Policies, Changes in Accounfing
Estimates and Errors and then apply them consistently;

+ make judgements and accounting estimates that are
reasonable, relevant, and reliable;

+ prasent information, including accounting policies. Ina
manner thot provides relevant, relioble, comparakle, and
understandable information:

= provide additional disclosures when compliance with the
specific requiremeants In Intemational Financial Reporting
Standards {IFRS") is insufficient to enable users to
understand the impact of particular transactions, other
avents and conditions on the Company's finoncial
poasition and financial performance;

« inrespect of the Annual Report and Accounts, state
whether UK Adopted |AS have been followed, subject to
arny matenal departures disclosed and explained in the
Annual Report and Accounts;

« prepare the Annual Report and Accounts on the going
concern basis unless it is appropriate to presume that the
Company will nal confinue in business: and

+« prepare the information and disclosures required by the
Acts.
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The Directors are responsible for keeping adequate
accounting records that are sufficient fo show and explain
the Company's transactions and disclose with reasonable
accuracy at any tims the financial position of the Company,
and enakle them to ensure that the Financial Statements
comply with the Companies Act 2006, They ara also
responsible for sofeguarding the assets of the Company and
hence for taking reasonable steps for the prevention and
detection of froud and ofher iregularities.

Each of the Directors confirms that, fo the best of their
knowledge and belief:

+ the Financial Statements, prepared in accordance with
LK Adopted 1AS in confarmity with the requirements of the
Companies Act 2008, give a true and fair view of the
assets, liabilities, financial position and profit or loss of the
Company:

+ the Directors’ Repaort contained in the Annual Report and
Accounts includes a fair review of the developrment and
performance of the business and the pasition of the
Company, togethar with a description of the principal risks
and uncertainties that they face; and

+ the Annuadl Report and Accounts, faken as a whaole, are
fair, balanced, and understandable, providing the
information necessary for the Shareholder to assess the
Company’s position and performance, business model,
and strategy.

Under applicable United Kingdom low and regulations, the
Directors are also responsible for preparing a Strategic
Report and Directors’ Report that comply with that law and
those regulations. The Directors are responsible for the
rmaintenance and integrity of the corporate and financial
information included on the Company's website,

This report has been approved by the Board of Directors and
is signed by the Chief Execufive on behalf of the Board of
Directors,

The Principal Accounting Cfficer of HMT has designated RFLs
Chief Executive as the Accounting Officer of RFL, The
responsibilities of an Accounting Officer - including
respansibility for the propriety and regularity of the public
finances for which the Accounting Officer is answerable, for
keeping proper records and for sateguarding RFLs assets -
ara sat aut in the Managing Public Maney docurmeant,
published by HMT and updated from time fo fime.



STRATEGIC REPORT GOVERNANCE

STATEMENT OF DIRECTORS’ AND

FINANCIAL STATEMENTS OTHER INFORMATION

ACCOUNTING OFFICER’S RESPONSIBILITIES CONTINUED

In preparing the Financial statements, the Accounting
Officer is required to comply with the requirements of the
Government Financial Reporting Manual where this requines
additional disclosure that doas not conflict with IFRS and the
Companies Act, and in particular to:

+ observe the Accounts Direction issued by HMT, including
the relevant accounting and disclosure requirements, and
apply suitable accounting policies on a consistent basis;

+ make judgements and estimates on a reasonable basls:

+ state whether applicable accounting standards as set out
in the Government Financial Reporting Manual have
been followed, and disclose and explain any material
deparfuras in the Financial Statements;

+ prepare the Financial Statemeants on a going concearn
txasis; and

+ take all the steps that ought to hove been faken to make
himself aware of any relevant audit information and to
establish thot RFLs auditors are aware of that information.

As the Accounting Officer, | have taken all the steps that |
ought to have faken to make myself oware of any relevant
audit infarmation and to establish that RFLs auditors are
aware of that information, 5o far as | am aware, thers s no

relevant audit information of which the auditors are unaware.

ADRIAN SMITH OBE
Chief Executive, on behalf of the Board

8 July 2024
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GOVERNANCE

PARLIAMENTARY ACCOUNTABILITY
AND AUDIT REPORT

The cccounts of RFL are audited by the Comptreller and
Auditor Genaral under the terms of the Framework
Docurment. The audit fee charged (exclusive of VAT) was
E200k (2024/25: £125k). The auditors did not provide any
non-audit services. The auditors have been provided with all
relevant audit information necessary to complate thair audit
and tha Accounting Officar has taken all necessary steps fo
ensure that the auditors are aware of any relevant information.

All expenditure was applied to the purpose intended by
Parliament {audited).

RFL has not incurred any losses of special paymenits requining
disclosure, nor made any gifts during the reporting year fo
3 March 2026 (31 March 2025 none) (audited),

In accordance with the terms of the Act, RFL has inherited
the liakility for all domant balances fransfared from
Participants and as such discloses remote contingeant
liabilities totalling £1.573.4 million (2024/25: £1,222.8 milliom)
(audited). This balance represents the remaining exposure
that RFL may be required to settle above and beyond the
amaounts already set aside within the provision for reclaims
and capital reserves.

MQ?’ -

ADRIAN SMITH OBE
Chief Execufive

B July 2026
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STRATEGIC REPORT GOVERNANCE FINANCIAL STATEMENTS OTHER INFORMATION

INDEPENDENT AUDITOR’S REPORT

TO THE MEMBERS OF RECLAIM FUND LTD AND THE HOUSES OF PARLIAMENT

OPIMION ON FINANCIAL STATEMENTS
| hove audited the FAnancial Statements of Reclaim Fund Lid for the yvaear ended 31 March 2026 which comprise Reclaim Fund Lid's:

+ Statement of Financial Position as at 31 March 2024;

+ Staternsnt of Comprehansive Income, Statement of Cash Flows and Staternent of Changes in Equity for the vear then
ended; and

+ the related notes including the significant accounting policies,

The financial reporting framewaork that has been applied in the preparation of the Financial Statements is applicable law
and the UK adopted Infemational Accounting Standards,

In my opinion the Financial Statements:

+ glve o true and fair view of the state of Reclaim Fund Lid’s affgirs as at 31 March 20246 and of its retained |oss for the
financial year then ended;
+  hove been properly prepared in occordance with the UK adopted Infermational Accounting Standarnds: and

* hove been prepared in occordance with the requirements of the Companies Act 2006

OPINION ON REGULARITY

In my opinion, inall material respects the income and expanditure recorded in the Financial Statements have been applied
to the purposes Intendead by Parliament and the financial fransactions recorded In the Financial Staterments conform to the
authorities which govern tham.

BASIS FOR OPINIONS

| conducted my audit in accordance with Internaticnal Standards on Auditing (UKD (1545 (UK)Y), applicable laow and Practice
Mote 10 "Audit of Financial Statements and Regularity of Public Sector Bodies in the United Kingdom (2024)° My responsibilities
under those standards are further described in the Auditor's responsikilities for the audit of the Financial Statements section of
miy report

Those standards require me and my staff fo comply with the Financial Reporting Council’s Revised Ethical Standard 2024. | am
independant of Reclaim Fund Ltd in accordance with the ethical requirements that are relevant ta my audit of the Financial
Staternents in the UK. My staff and | hawve fulfilled our other ethical responsibilities in accordance with these requirerments.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis for my opinion,
The framework of authorities described in the table below hos been considered in the context of my opinicn on regularity.

Framawork of Authorities
Authorising legislation Companies Act 2006
Parliamentary authorities Darmant Bank and Building Society Accounts Act 2008

Dormant Assets Act 2022
HM Treasury and reloted authorities  Managing Public Money

Framework document between HM Treasury and Reclaim Fund Lid dated 16 April 2021
Regulatory Authorities Financial Conduct Authority regulation

1 Collectively, Dormant Assets Acts 2008 to 2022

Reclaim Fund Ltd Annual Report and Accounts 2025/2026 59



GOVERNANCE

INDEPENDENT AUDITOR’S REPORT CONTINUED

CONCLUSIONS RELATING TO GOING CONCERN
In auditing the Financial Statements, | hove concluded that Reclaim Fund Lid's use of the going concem basis of accounting
in the preparation of the Financial Staterments is appropriate.

My evaluation of the director’s assessment of the enfity’s akllity fo continue to adopt the going concern basis of accounting
included a review of fhe management s liquidity and capital forecasts which evaluate known risks and a range of stress
SCENanos,

Bosed on the work | have performed, | have not idenfified any material uncertainties relating fo events or conditions that,
individually or collectivaly, may cast significant doubt on Reclaim Fund Lid's ability to continue as a going concem for g
period of af least twelve months from when the Financial Statements are authonised for issue.

In relation fo the entities reporting on how they have applied the UK Corporate Governance Code, | have nothing mafterial
to add or drow attention to in relation to the directors” statement in the Financial Statements about whether the director’s
considerad it appropriate to adopt the going concem basis of accounting.

My responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant sections
of this report.

OVERVIEW OF MY AUDIT APPROACH

KEY AUDIT MATTERS

Key audit mafters are those matters that, in my professional judgerment, were of most significance in the audit of the Financial
Statements of the current pericd and include the most significant assessed risks of matenial misstatement (whather or not dus
to froud) identified by the auditar, iIncluding those which had the greatest effect on: the overall audit strategy: the allocation
of resources in the audit; and directing the efforts of the engagement feam.

These matters ware addressed In the context of the audit of the Financial 3taterments as a whole, and in forming my opinion
thereon. | do not provide a separate opinion on these matters.

This iz not a complete list of all risks identified though the course of my audit but only those areas that had the greatast effect
on my overall audit strategy, allocation of resources and direction of effort. | have not, for example, included information
relating to the waork | have performed around the presumed risk of fraud through management overfide of confrols, an

area where my work has not idenfified any mafters to report. | also recognised a significant risk relating to Reclaim Fund Ltd’s
implemantation of a new Customer Relationship Management (CRM) systerm on 1 August 2025, | did not consider this

a key audit matter as the work required fo obfain assurance that it had bean implemented effectively was not complex

or judgmental, nor did it take significant resource to complete,

The key audit matters were discussed with the Audit and Risk Committee: their report on matters that they considered to
be significant ta the Financial Statements is set out on pages 40 to 43,

In this year's report the following changes to the risks identified hove been made comparad to my prior year report:

* In the yaar to 31 March 2026, Reclaim Fund Lid recognised addifions of £183.3 million (31 March 2025: £241.1 million)
and derecognitions of £16%.46 million (31 March 2025 £103.7 milliom) in relation to investment securities. In the prior year,
| identified a significant risk due to the level of activity, Howeaver, investmeant activity continues to be limited to high
credit guality, non-complex instruments, executed through established and standardised processes. Securifies ane hald
to maturity and derecognized in cccordance with contractual ferms, without the need for management judgement
of discretionary decisions, Accordingly, | have not identifled a significant rsk in relafion to investrment securities in the
current year.
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_ FINANCIAL STATEMENTS OTHER INFORMATION

INDEPENDENT AUDITOR’S REPORT CONTINUED

KEY AUDIT MATTER 1

Descripfion of risk

How the scope of my oudit responded to the risk

Cormant account balances are tfransferred to Reclaim
Fund Ltd from UK financial institutions under the Dormant
Assets Acts 2008 to 2022, Under the requirements of the
Acts, the obligation to repay dormant account holders
who subsequently reclaim their money is fransfermed to
Reclaim Fund Ltd. As at 31 March 2026, Reclaim Fund Ltd
recognised a provision of S207.1 milllon (31 March 2025
£182.1 million) in respect of dormant bank and building
society accounts.

| have not recognised a significant risk in relation to the
provisions in respect of the Insurance, Pensions, and
Investment and Wealth Management sectors as these
Schemes are not material and therefore do not pose

a significant risk of materlal misstatement for my audit,

The provision for reclaims of all domant account
balances is the main source of estimation uncerfainty

in the Financial Statements. For the provision for reclaims
of dormnant bank and bullding society asset balances,

| identified significant risks of material misstatement
around the method, modeal and data used to calculate
the provision, assumptions made by managemeant and
the completeness and acouracy of disclosuras made
around estimation uncertainty. In the current year, data
risk increqsed following the mid-year implementation of
a new CRIM systern, infroducing additional exposure

to data infegrity nsks arising from systermn migration.
Accardingly, | identified data as a significant risk in relation
to fhe estimation of fhe dormant bank and building
society provision

As explained in note 1 fo the Financial Statements,
management has measured the dormant bank and
bullding soclety account provision wusing an actuaral
model developed by experts which forecasts future cash
flows based on historc experience of reclaims obsersed
(the “base model™). Reclaim Fund Lid adds an additicnal
margin fo reflect that histaric reclaims have been in a
benign ervironmeant and may not be indicative of future
expectations. The assumptions made in measuring the
provision, particularly In relafion to the addifional margin
are an area of significant management judgement. As
disclosed in note 1 fo the Financial Statements, Reclaim
Fund Ltd considers the measurement of the provision fo be
inherently complax with significant estimation uncertainty
relating to the quantum of reclaims expected and the
time period over which reclaims will continue.,

| tested the design and implementation of key controls including
the contfrols and govemnance In place over the bast estimate
model and additional margin for the dormant bank and building
sociaties sector provision, and over assumpiions made In
calculating the estimate.

| alzo performed the folowing procedures to aoddress the
significant risks of mataerial misstatement:

« | assessed the approach to measuring the pravision against

the requiremenits of 1AS 37 to determine a best estimate of the
expanditure required to settle the obligations,

| engaged an independent auditor's expeart to assess the
methodological approach taken by management's experts to
determing the beast estimate of the provisions.

| assessed the actuarial experts used by management under
ISA 500 Audit Evidence to enable me fo use thalr waork as audit
evidence.,

| ssessed the application of the meathods used 1o calculate
the base model by using my auditor's expert fo develop a
challengar modeal to estimate the model output at the
reporting date.

| tested the application of methods used to calculate the
additicnal margin by reparforming management 's
calculations,

| tested the key data Inputs underpinning the caloulation of
the best estimate provision by assessing their completeness
and accuracy through testing o sample of transfars of
dormant account balances and reclaims, reconciling these
fo the Financial $tatemeants and the model input data, and
agreaing that histarcal data has been comactly brought
forward,

| evaluated the overall provision calculated by management
against a range developad by my auditor’s expert.

| ssessed the completenass and appropriateneass of
significant assumptions in both the base model and additional
rmargin using my auditor's expeart, including the rationale for
kery Judgements and the reasonableness of the assumptions
made,

| evaluoted management s assessment of estimation
uncertainty and related disclosuras,

Key observations

The outcomes of the procedures | performed in response to the risk were satisfactory. | noted no material issues ansing

frarm my work,
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GOVERNANCE

INDEPENDENT AUDITOR’S REPORT CONTINUED

APPLICATION OF MATERIALITY

Materiality

| applied the concept of matenality in both planning and performing my audit, and in evaluating the effect of misstatements
on my audit and on the Financial Statements. This approach recognises that Financial Staterments are raraly absolutely
carrect, and that an audit is designed to provide reasonakle, rather than absolute, assurance that the Financial Statements
are free from material misstaternent or irregularity, A matter is materal if its omission or misstaternent would, in the judgement
of the auditor, reasonakly influence the decisions of users of the Financial Statements.

Based on my professional judgement, | determined overall materiality for Reclaim Fund Lid's Financial Statemeants as a whole
as follows:

Reclaim Fund Litd
Materiality 10,000,000
Basis for determining materiality 1% of total assets of £1,028.2 million (31 March 2025 £9046.2 million)

Rationale for the benchmark applied | have based moteriality on fotal assets on the lasis that this represents the assets
recaived from domant account holders and under the control of Reclaim Fund Lid
and therefore available fo repay reclaims from dormnant account holders or for
rmaking future distributions subject to the company continuing to hold sufficient
regulatory caplfal, | assess this fo ke the primary interest of the key users of the
accounts including Scheme Parficipants, domont account holders and The Mational
Lottery Community Fund,

Performance Materiality

| set performance materlality at a level lowear than materiality to reduce the prabability that, in aggregate, uncorrected and
undetected misstatements exceed the materiality for the Financial Statements as o whole, Performance materiality was set
at 75% of materiality for the 2025-260 audit (2024-25: 75%). In determining performance materiality, | considerad the
governance and infernal control system in place at Reclaim Fund Lid. While the aoccount confains significant judgements and
estimations, | do not consider that these warrant a reduced level of performance materiality, | have also considersd the
uncorected misstaternents identified In the previous period.

Other Materiality Considerations

Apart from matters that are material by value guantitative materialiby, there agre carfain matters that are material by thair
very nature and would influence the decisions of users if not corrected. Such an example is any erors reported in the Related
Partles note in the Financial Stoterments. Assessment of such matters needs fo have regard to the nature of the misstatemeant
and the gpplicable legal and reporting framework, as well as the size of the misstatement.

| applied the same concept of materiality to my oudit of regularity. In planning and performing audit work to support my
opinion on regularity and in evaluating the impact of any iregular tfransactions, | considered both quantitative and
qualitative aspects that would reasonably influence the decisions of users of the Financial Staterments,

Error Reporting Threshold

| agreed with the Audit and Risk Committae thot | would report fo it all uncorected misstaternents identified through my
audit in excess of £150.000, as well as differences below this threshold that in my view waranted reporting on gualifative
grounds, | also report to the Audit and Risk Committee on disclosure matters that |identified when assessing the overall
presentation of the Financial Statements,

The net impact of unadjusted differenceas on the Staterment of Comprehensive Income and Statemeant of Financial Position
wis Lnil {2024-25 £nil).

AUDIT SCOPE

The scope of my audit was determined by obtaining an understanding of Reclaim Fund Ltd and its environment, including
the entity wide controls, and assessing the risks of material misstatement, This included consideration of the risks of non-
compliance with the entity’s framewaork of authorities and the audit procedures required to addrass those risks.,
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STRATEGIC REPORT

INDEPENDENT AUDITOR’S REPORT CONTINUED

OTHER INFORMATION

The other information comprises the information included in the Annual Report, but doas not Include the Financial Statements
and my auditor's report thereon. The directors are responsible for the other information.

Wy opinion on the Financial Statements does not cover the othar information and, except fo the extent otharwise sxplicifly
stated in my report, | do not express any form of assurance conclusion thereon.

My responsibility is to read the other information and, In doing so. consider wheathear the other information is materially
inconsistent with the Financial Statements or my knowledge obtained in the audit, or otherwise appears to be materially
misstated.

If | identify such material inconsistencies or apparent material misstatermnents, | am reguired to determine whether this gives
rise fo o material misstaternent in the Financial Statements themsalvas, If. based on the work | have parformed, | canclude
that there is o material misstaterment of this ofther informaticon, | am required to report that fact.

| have nathing ta repart in this regard.

OPINION ON OTHER MATTERS PRESCRIBED BY THE COMPAMIES ACT 2006
In vy opinion, bosed on the work underfaken in fhe course of the audif;

+ the information given in the Strategic Report and the Directors” Report for the financial yvear for which the Financial
Statements are preparad s consistent with the Financlal Staterments:
* the Strategic Report and the Directors’ Report have been prepared in accordance with applicable legal requirements;

+ the informaofion about infernal control and risk management systerns In relation o financial reporting processes, and atout
share capital structures, in complionce with rules 7.2.5 and 7.2.6 in the Disclosure Rules and Transparency Rules sourcebook
rnade by the Financial Conduct Authority (the FCA Rules), is consistent with the Financial Statemeants and has been
prepared in accordance with applicable legal requirements; and

+ Infarmation about Reclaim Fund Lid corporate governance code and practices and about its administrafive,
ranagemeant and supervisory bodies and their committees complies with rules 7.2.2, 7.2.3 and 7.2.7 of the FCA Rulas,

OTHER MATTERS
Ir rrvy Spinion:

+ the part of the Remuneration and Staff Report fo be audited has been properly prepared in accordance with
HM Treasury's Government Financial Reporting Manual: and

+ the parts of the Annual Report subject to audit have been properly prepared in accordance with HW Treasury's
Govermment Financial Reparting Manual.

MATTERS ON WHICH | REPORT BY EXCEPTION
In the light of the knowledge and understanding of Reclaim Fund Ltd and its environment obtained in the course of the audit,
| have not identified material misstatermeants:

+ in the Strofegic Report or the Directors’ Report; or

+ the information about intemal control and risk management systems in relation to financial reparting processes and
about share coplfal structuras, given in compliance with rules 7.2.5 and 7.2.6 of the FCA rules,

| have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires me to

report to you if, In my opinion:

+ gdequate accounting records hove not besn kept or returmns adequate for my audit have not been recaeived from
branches not visited by my staff, or

* | have not received all of the information and explanations | require for my audit; or

+ the Financial Staterments and the parts of the Remunaration and Staff Report fo be audited are not in agreement
with the cccounting records and returns; or

+ cerfain disclosures of director’s remuneration specified by law are not maode; or

+ the Govemnmance Statemeant does not properly disclose a departure from the regquirements of the UK Corporate
Govemance Coda,

Reclaim Fund Ltd Annual Report and Accounts 2025/2026 63



GOVERNANCE

INDEPENDENT AUDITOR’S REPORT CONTINUED

CORPORATE GOVERMAMCE STATEMENT

The Listing Rules require me to review the Directors’ statement In relation to going concem, langsr-term viakdllity and that part
of the Corporate Governance Stotement relafing fo Reclaim Fund Ltd's complionce with the provisions of the UK Corporate
Governance Code specified for my review,

Bosed on the work undertaken as part of my audit, | have concluded that each of the following elements of the Corporate
Governance Statement is materially consistent with the Financial Statements or my knowledge obtained during the audit;

Directors’ stofement with regards the appropriofenass of adopting the going concern basis of accounting and any
material uncertainties identified set out on page 55;

Directors” explanation as to its assessment of the entity’s prospects, the pericd this assessment covers and why the period
is appropriate set out on page 48;

Directors” statament on fair, balanced and understandable set cut on pageas 56 and 57;
Board's confirmation that it has caried out a robust assessment of the emearging and principal risks set out on pages 31 to 35

the section of the annual report that describes the review of effectivenass of risk management and internal control sysfems
set out on page 32 and

the section describing the work of the audit and risk committee set cut on page 43

RESPOMNSIBILITIES OF THE DIRECTORS FOR THE FINANCIAL STATEMENTS
Ag explained more fully in the Statement of Directors” and Accounting Officers Responsibilities, the directors are responsible for:

&4

maintaining proper accounting records

providing the CaAG with access to all information of which managerment is oware that is relevant to the preparation
of the Financial Statements such as records, documentation and other matters

providing the C&AG with additional infermation and explanations needad for his audit;

providing the C&AG with unrestricted acoeass to persons within Reclaim Fund Ltd from whom the auditor determines
it necessary to abtain audit evidence.

preparing Financial Statements, which give a frue and fair view, in accordance with the Companies Act 2006 and the
information and disclosures required by the Domant Assets Acts 2008 to 2022

ensuring such intermal controls are in place as deemed nacessary to enable the preparation of Financial Statement to be
free from materal misstatement, whether dus to froud or emror:

preparing the Annual Report in accordance with the Companias Act 2008;

preparing the Remuneration and Staff Report, which is Includad in the Annual Report, In accordances with fhe
Governmeant Financial Reporting Manual; and

assessing Reclaim Fund Lid's ability fo confinue as a going concern, disclosing, as applicable, mafters related to going
concearmn and using the going concern basis of accounting unless the directors either infends to liguidate the entity or to
cease operations, or has no realistic altemative but to do so.
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INDEPENDENT AUDITOR’S REPORT CONTINUED

AUDITOR'S RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

My responsibility s to audit and report on the Financial Statements in accordance with the applicable low and Intermaticnal
Standards on Auditing (UK) {154s (UK.

My objectives are to obtain reasonable assurance about whethear the Financial Statemeants o o whole are free from material
misstatement, whether due to fraoud or error, and to issue a report that includes my opinion. Reasonakle assurance is a high
level of assurance but is not a guorantes that an oudit conductad in occordance with 1548 (UK will alwoys detect a material
misstatement when it exists. Misstaternents can arise from fraud or eror and are considered matanal if, individually orin the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these
Financial Staterments.

EXTEMT TO WHICH THE AUDIT WAS CONSIDERED CAPABLE OF DETECTING NON-COMPLIANCE WITH LAWS AND
REGULATIONS INCLUDING FRAUD

| design proceduress in ling with my responsibilities, outlined above, to detect material misstatemeants in respect of non-
compliaonce with laws and regulations, including fraud. The extent to which my procedures are capable of detecting
non-compliance with laws and regulations, including fraud is detailed below.

Identitying and assessing potential risks related to non-compliance with laws and regulations, including fraud
In identifying and assessing risks of material misstaterment in respect of non-compliance with laws and regulations, including
fraud, I:

+ considered the nature of the sector, control environment and operational performance including the design of Reclaim
Fund Ltd’s accounting policies and performance incentivas;

+ inquired of management, head of Reclaim Fund Lid's internal audit service and those charged with governance,
including obtaining and reviewing supporting docurmentation relating to Reclaim Fund Ltd’s policies and procedures on;
= idenfifying, evaluating and complying with lows and regulafions;

- detecting and responding to the risks of fraud; and

= the internal controls esfablished to mitigate risks related to fraud or non-compliance with lows and regulations including
Feciaim Fund Ltd's contrals relating fo Reclaim Fund Ltds complionce with the Companies Act 2006, Dormant Assets
Acts 2008 to 2022, regulatory reguirements imposed by the Financial Conduct Authority and Managing Public Money,

+ inguired of management, head of Reclaim Fund Ld's internal audit service and those charged with governance whethern
= they weare aware of any instances of non-complionce with lows and regulations; and
- they hod knowledges of any actual, suspected, or alleged fraud;

+ discussed with the engagement team and the relevant external specialists, including auditor's experts, regarding how
and where fraud might ocour in the Financial Staterments and any potential indicators of fraud.

As aresult of these procedures, | considered the opporfunities and incentives that may exist within Reclaim Fund Ltd for
fraud and identified the greatest potential for fraud in the following areas: revenue recognition, pasting of unusual journals,
complex fransactions, bias in management estimates and in particular the provisions for reclaims of dormant account
balances. In common with all audits under 1545 (UK), | am required to perform specific procedures to respond to the risk

of management override.

| ootained an understanding of Reclaim Fund Lid's framework of authority and other legal and regulatory frameworks in
which Reclaim Fund Ltd operates. | focused on those lows and regulations that hod o direct effect on matarial amounts and
disclosures in the Financial Statements or that had a fundamental effect on the operations of Reclaim Fund Ltd. The key laws
and regulations | considerad in this context included Companias Act 2006, Managing Public Money, Dormant Assets Acts
2008 to 2022, employment law, tax legislation and regulatory reguirements imposed by the Financial Conduct Authority.
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GOVERNANCE

INDEPENDENT AUDITOR’S REPORT CONTINUED

AUDIT RESPONSE TO IDENTIFIED RISK

To respond fo the identified rsks resulting from the above procedures:

* |reviewed the Financial Statement disclosures and testing to supporting documentation fo assess complionce with
provisions of relevant laws and regulations described above as having direct effect on the Finoncial Statements:

* | enguired of management, the Audit and Risk Committee and legal counsel concerning actual and potential litigation
and claims:

+ | reviewesd minutes of meetings of those charged with governance and the Board and internal audit reports;

« | addressed the risk of fraud through managemeant overide of cantrols by testing the appropriatensss of journal enfries
and other adjustments; assessing wheathar the judgements mode on estimates are indicative of a potential bios; and
evaluating the business rationale of any significant transactions that are unusual or outside the nomal course of business;
and

| reviewed comsspondence betweaen Reclaim Fund Lid and the Financial Conduct Authority,

| comrmunicated relevant identfified lows and regulations and potential risks of froud to all engagement feam memiers
including external specialists and remained alert to any indications of fraud or nen-compliance with laws and regulations
throughout the audit,

A further description of my responsibilitias for the audit of the Financial Statemeants is located on the Financial Reparting
Council’s website ot www.frc.org.uk/auditorsresponsibilities. This description forms part of my report.

OTHER AUDITOR'S RESPONSIBILITIES

| am required to obtain sufficient appropriate audit evidence to give reasonable assurance that the expenditure and
income recorded in the Financial Statements have been applied to the purposas intended by Pardiaoment and the financial
transactions recorded In the Financial Stafements conform to the autharities which govem them.

| communicate with those charged with governance regarding, among other matters, the planned scope and timing
of the audit and significant audit findings. including any significant deficiencies in internal control |identify during rmy audit,

STEPHEM YOUNG
(Senior Statutory Auditor)

@ July 2024

For and on behalf of the

Comptroller and Auditor General (Statutory Auditon
Mational Audit Office

157-197 Buckingham Paloce Road

Wictaria

Londan

SWTW 5P
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FINANCIAL STATEMENTS

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 MARCH 2026

2025/26 2024425

Motes £'000 £000

Amounts received in respect of dormant accounts 4 272,495 173,004
Interest incoms 5] 37,904 36,756
Interest expanse 5 (10 10
Met income 310,479 209750
Operating expenses 3 (5, TE) {5,067y
Sef-up costs for expansion of Dormant Assets Scheme 3 ({1.282) (1,238)
Provision expense for reclaims of dormant account balances a (50,353 (39155
Operating result before distributions 253,064 164,293
Prowision for future distributions to TMLCF 10 (370,328) (142,752)

(Loss)/surplus before taxation (117,264) 21,541
Taxation charge L] (77300 (74700
Retained (loss)/surplus for the financial year (124,994) 14,071
Other comprehensive income for the yvear = =
Total comprehensive (loss)/income for the financial year (124,994) 14,071

Total comprenansive income s attributable 1o the equity halders of the Company. The Act prohibits the capital reserve baing
distributed to the parent company.

The notes on pages 72 1o 89 form part of the Financial Statements,
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STRATEGIC REPORT

STATEMENT OF FINANCIAL POSITION
AS AT 31 MARCH 2026

GOVERNANCE

FINANCIAL STATEMENTS OTHER INFORMATION

31 March 31 March
2026 2025
MNotes £'000 000
Assels
Cash and cash equivalents B 545924 438,475
Investment securities 7 482,437 467,320
Trade and other receivables 276 151
Intangible assets 14 22
Flant and equipment m 0%
Right-of-use assets 136 145
Total assets 1,028,700 006,225
Liabilities
Trode and other payakbles 1,444 2262
Deferred tax liability & 15 10
Lease labilities 173 171
Prowision for future distributions 10 370,328 142,752
Pravision for reclaims of domant account balances @ 211,709 184,653
Current incorme tox lability 129 3,681
Total liabilities 583,798 336,129
Capital and reserves
Share capital 12 - -
Copltal reserve 12 445,102 S70.096
Total equity 445,102 570.09¢
Total liakilities and equity 1,028,900 006,225

The notes on pages 72 to 8% form part of the Financial Statements.

Approved by the Board of Directors on 8 July 2026 and signed on its behalf by

M c’:? -

ADRIAN SMITH OBE
Chief Executive
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FINANCIAL STATEMENTS

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2026

2025/26 2024425

Motes £'000 £000
{Loss)/income before tax {117,264) 21,541
Adjustments:
Amortisation of intangiblas 14 12
Depreciation of plant and equiprment 56 60
Depreciation of right-of-use asset 38 k1|
Increose in trade and other recelvables 124 a8
(Decreasa)/increqase in accrued expenses {1.515) 1,964
Changs in provision for reclaims of domant account balances a A% 758 38,689
Additlional provision for future distributions 10 370.328 142,752
Interest receivable 5 (37.994) (365, 754)
Interest expense on Participant reclaims a 595 A6
Interest expanse on lesses 5] 10 10
Movement on expected credit loss 3 &) 2
Subtotal of adjustments 264,146 168,855
Cash flows from operating activities
Poayments made in respect of Parficipant reclaims Q (24,702 (25,570
Interest paid on Participant reclaims Q (5925) (4647
Distribution payments 10 (142,752) (143,407
Corporation tax paid {1070 (6,710
Met cash flows from operating activities 84,918 (770
Cash flows from investing acfivilies
Purchose of investment securities (183, 2600) (241,107
Froceads from maturity of investrment securnties 165,580 Q6,865
Proceeads from early call of investment securities 4,000 6,825
Interest received 36,353 37,814
Purchase of plant and equiprment (55 {96
Purchase of infangitles (&) -
Payments of lease liakility (483 (43
Met cash flows from investing activities 22,528 (99,742
MNet increase/(decrease) in cash and cash equivalents 107,446 (1074443
Cash and cash equivalents at the beginning of the financial year 438,478 45922
Cash and cash equivalents at the end of the financial year B 545,924 435,478

The notes on pages 72 1o 89 form part of the Financial Statemeants,
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STRATEGIC REPORT GOVERNANCE FINANCIAL STATEMENTS OTHER INFORMATION

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 MARCH 2026

Share Capital

capital resarve Total
2025/26 Motes £'000 £'000 £'000
Balance af 1 April 2025 - 870,096 570,096
Total comprehensive loss for the financial yvear - (124,994) (124,9%4)
Balance at 31 March 2024 12 - 445,102 445,102
2024725
Balance af 1 April 2024 - 556,025 556,025
Total comprehensive income for the financial yaar - 14,071 14,071
Balance at 31 March 2025 12 - 870,096 570,096

The notes on pages 72 to 89 form part of the Financial Statements,

Tha Act prohibits the capital reserve being distributed fo the Parent Companiy.
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FINANCIAL STATEMENTS

NOTES TO THE COMPANY FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2026

1. SIGNIFICANT ACCOUNTING POLICIES

BASIS OF PREPARATION
Reclaim Fund Ltd is a limited liobility company, incorporated and domiciled in the United Kingdom and registered in England
and Walas.

The Financial Statements have been prepared under the historc cost corvention. The Company's Financial Statements are
prepared in occordance with UK Adopted Infermational Accounting Standards, in confarmity with the requiremeants of the
Companies Act 2006 and, as appropriate, in relation to the Financial Statements and selected disclosuras within the Annual
Report only, the Government Financial Reporting Manual and other guidance issued by HWM Treasury whers the disclosure
requirements of these go bevond the Companies Act 2008, All amounts presented are stated in thousands of GBP (8'000),
unless otherwise stated. The Statement of Financial Position is ordered according to liquidity and gives prominence to
principal balances.

STANDARDS AND ACCOUNTING POLICIES ADOPTED BY THE COMPANY
The accounting policies applied in preparing these Financial Statemeants are conglstent with those descriped in the 2024/25
Annual Report and Accounts.

STANDARDS AND INTERPRETATIONS NOT YET EFFECTIVE
IFRS 18 PRESENTATION AND DISCLOSURE IN FINANCIAL STATEMENTS

IFRS 18 was issued in Apil 2024 and applies to annual reparting perods beginning on or after 1 January 2027, RFL does not
imtend to early-adopt IFRS 18

IFRS 18 sets out general and spacific requirerments for the presentation and disclosure of information in general purpose
financial statements. The objective of IFRS 18 is to improve comparability of financial performance between organisations
applying IFRS. Once effective, IFRS 18 will replace 145 1 Presentation of Financial Staternents, The impact of adopting this
standard is still being assessed.

IFRS 19 SUBSIDIARIES WITHOUT PUBLIC ACCOUNTABILITY: DISCLOSURES
IFRE 19 was issued in Moy 2024 and applies to annual reporting periods beginning on or after 1 January 2027

IFRS 19 sets out the disclosure requiregmeants an entity is permitted fo apply Instead of the disclosure requirements in other IFRS
Accounfing Stondards. An enfity electing fo apply IFRS 19 can align its policies with its parent company for group reporting
pUrposEs

As RFL does not have any subsidiary entities, we do not believe this will have any material impact on our disclosures.
There are no other IFRS or IFRIC inferpretations not vet effective thot would be expected fo have a material impact on RFL,

EXISTING POLICIES

USE OF ESTIMATES AND JUDGEMENTS

The preparation of the Annual Report and Accounts requires the Directors to make judgements, estimates and assumptions
that affect the application of occounting policies and the reparted assets, llabilities, incoms and expenses. Actual results
may differ from these estimates.

Estimates and underlying assumptions are reviewead on an ongoing basis. Revisions to accounting estimates are recognised
in the year in which the estimate is revised and in any future years affected.

Significant areas of estimation uncerfainty that have the most effect on the amounts recognised in the Annual Repaort and
Accounts relate to the provisions for reclaims of domant asset balances of £211.7 million (2024/25: £186.7 million). The provision
far future distributions of £370.3 million (2024/25: £142.8 million) is also considared to be a key accounting judgement given

the Board has total discretion over the amount of distributions. These are discussed below.

PROVISION FOR RECLAIMS OF DORMAMNT ASSET BALANCES

Upon transfer of domoant account assets from UK financial institutions to the Company, the obligation to repay dormant asset
holders who subsegueantly reclaim their money is also transferred to the Company, The Directors regard the provision as a key
accounting astimate.

The Company thersfors records o reclaim provision that is calculated as the best estimate which represents expaected future
cash flows required to settle future repayments of dormant asset balances.
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STRATEGIC REPORT GOVERNANCE FINANCIAL STATEMENTS OTHER INFORMATION

NOTES TO THE COMPANY FINANCIAL STATEMENTS CONTINUED
FOR THE YEAR ENDED 31 MARCH 2026

1. SIGNIFICANT ACCOUNTING POLICIES CONTIMUED

BEST ESTIMATE METHODOLOGY

The methodology for calculating the best estimaote provision utilises the quantity of historical reclaim information available
for each sector, For Bonk and Building Society assets, RFL halds 14 yvears” worth of historical reclaim infarmation, in significant
contrast fo the newear asset classes in the Insurance, Pensions, and Investment and Wealth Management sectors wheare only
a small number of reclaims have been paid. The table below shows the split per sector,

31 March 31 March

2026 2025
Best Estimale Reclalm provision £'000 000
Bank and Building Societies sector
Main Scheme 206,225 181,834
Alternative Scheme 885 2G4
Bank and Building Societies sector total 207110 182,130
Insurance sactor 4,51 4,419
Pensions sector 49 104
Investrment and Wealth Manogement sector g -
At the end of the year 211,709 186,653

The approach to the sectors is detailed below:

BEST ESTIMATE FOR BANK AND BUILDING SOCIETIES SECTOR

The bast estimate containg fwo components: a future reclaim projection derived by fitting a generalised linear model (G
ta the historical reclaims incurred, and an additional margin to project future expected reclaims on an annual boasis into the
future, comparad to historcal levals, The GLM s used to project future expected reclaims based on past reclaim experience,
which are then discounted to give a present value of future reclaims. Given thers is limited historical data, which moy cover
a ralatively benign period, and recagnising the potential for future events not captured in the data to impact future reclaim
rates, there remains unceartainty in the projections. The additional margin is therefore added to allow for an expected
increass in future reclaims compared to histanc levels, such as through advancements in technology that make rrunification
of dormant assefs eqsier.

The additional margin is set by expert judgement, obtained through a workshop that brings fogether RFL Management and
industry experts with varying backgrounds and experiences to consider recent experience and scenarios which might lead
to anincrease in reclaim rates.

Dring last year's workshop, one realistic scenario emerged basad on a series of events. The additional margin was then
caoloculated by considerning the likelihood and average impact of the one realistic scenario on ultimate reclaim rates, The
series of events comprised of an increasa in societal owarenass of RFL and dormancy, technological developrmeants and
a willingness from Participants, through choice and/or reputational or regulatory prassure to apply the technology to
dormant accounts refrospectively. Management reviewed the output from the workshop, which included bath the voting
results and the main points of discussion, and set the margin at 4% of total initial balances.

At this year's workshop no new events were idenfified, but the likelihood and expected impact of the ona realistic scenario
were consideraed to be lower, due to a reduction in perceived risk related to artificial intelligence, along with
acknowledgement that some risks such as regulatory prassure) naturally diminish as more timea passes, Manogement have
considerad the discussion at the workshop and the voting results and have set the additional margin in line with the voting
results, which was 3% of total initial balances, Manogement concluded that a reduction of 1 percentage point in the
additional margin is reasonable. based on workshop discussions and noting that the previous year's voting results of 3.6%
wias rounded up to give a margin of 4%, A gradual downward trend in the provision over time is regsonable given the greater
insight info the liakiities afforded by having more data, and an increased understanding of the risks faced by RFL s the
business matures.

To the extant that actual reclaims are differant from those provided for, changes in the provision are reflectad in the Income
Statement.

The calculation of the provision for future repayments of domant asset balances is inherantly complex, with significant
amounts of uncertainty in the guantum of reclaims expected and the time period for which reclaims will continue.

In addition, Management continuas to monifor actual reciaim rates to assess whather the provisioning methodology
remains approprriate,
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FINANCIAL STATEMENTS

NOTES TO THE COMPANY FINANCIAL STATEMENTS CONTINUED

FOR THE YEAR ENDED 31 MARCH 2026

1. SIGNIFICANT ACCOUNTING POLICIES CONTINUED
ASSUMPTIONS USED IN THE BEST ESTIMATE

The key assumptions within the best estimate as at 31 March 20246 are as follows:

1. Future reclaim rates will continue fo folow an exponential decay curve fitted to past reclaim experience, and will vary
by account size, originating bank or building society, cotegory of account (relating to availability of account level data,
defined within the Transfer and Agency Agreaemeant), and whesther the transfer contains accounts that have just reachsad
the required 15 years of domancy when fransferred fo RFL or have been dormant for longer.

2, Individual large amounts over €1 million transferred to BFL are deemed to have a higher likelihood of reclaim (50%), as to
date there appears to be a relationship between account size and reclaim proportion; and

3. The discount rate applied uses governmeant bond yvields at the balance sheet date that reflects market assessments of the
fime value of money. A discount rate of 4.8% wos applied af 31 March 2026 (31 March 2025: 4.6%).

As explained in the accounting policy note above, there is an additional margin of 3% (2024/25; 4%) to allow for a potential
expacted increase in future reclaims compared fo historical levels. The additional margin is lower than last vear, which
reflects experts’ views that the likelihocod and expected impoct of a realistic future scenario on reclaim rates have decreased

over the year,

With the exception of balances greater than £1 million as described above, no dormant balance transfers are excluded
from the source data input into the GLMW, thereby ensuring all data is modelled imespective of reclaim behaviour within the
analysis. Transfers with either very high or very low reclaim rates are included fo provide an accurate representation of the

whiale partfalio,

SENSITIVITY ANALYSIS

The Board recognises the inharent sensitivities of the assumptions in the beast estimate given the limited data avallabla,
The key sensitivities to the underlying assurmptions in the best estimate as at 31 March 20246 and 31 March 2025 are included

in the tables below.

Best estimate Change to Change to
as at 31 March best estimate capital reserve
2026 applying as at 31 March as at 31 March
sensitivities 2026 2026
£°000 £'000 £'000
Current reclaim provision 207110 - -
The best estimate additional margin is higher by 1 percentage point! 2311846 24,075 (24,078)
The best estimate additional margin is lower by 1 percentage point! 183,034 (24,076) 24,076
Individual large balances deemead to have simnilar reclaim
behaviour to lower balances, rather than 50% assumed reclaims 204,288 (2.822) 2,822
The discount rate is higher by 1% 201,724 (5,387) 5,387
The discount rate s lower by 1% 213,026 5916 (5.914)
Bast estimate Change to Change to
o5 at 31 March est estimote capifal resere
2025 applying as at 31 Marnzh asat 31 March
sansithvities 2025 2025
000 =000 000
Current reclaim provision 182,130 - -
The best estimaote addifional margin is higher by 1% 203,420 21,290 (21,2900
The best estimate additional margin is lower by 1% 160,841 {21,290) 21,290
Individual large balances deemed to have similar reclaim behaviour
to lower balances, rather than 50% assumed reclaims 179,365 (2.765) 2,765
The discount rate is higher by 1% 177245 (4.185) 4,185
The discount rate is lower by 1% 186,725 4,695 (4.595)

1 RFL hos consldered the sensitivity of the lkellhood assumption In the scenaro that could lead to an increase in reclalm rotes. Were the lkelinood
to change by +-10% this would have a coresponding impact of +-1% on the additicnal margin

The additional margin is linear and thus increments of +/- 1% would propaortionally change the provision Dy £24.1 million,
(2024/25: £21.3 million). Further details on the movemeant in the provision for reclaims of dormant occount balances are

included in note 9.
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STRATEGIC REPORT GOVERNANCE FINANCIAL STATEMENTS OTHER INFORMATION

NOTES TO THE COMPANY FINANCIAL STATEMENTS CONTINUED
FOR THE YEAR ENDED 31 MARCH 2026

1. SIGNIFICANT ACCOUNTING POLICIES CONTIMUED

BEST ESTIMATE FOR INSURAMNCE, PENSIONS AND INVESTMENT AND WEALTH MANAGEMENT SECTORS

Management was supported by RFL's outsourced actuarial experts to undertake an assessment of the foctors that would
miake it possible to model future reclaim experencea in the Insurance, Pension and Investment and Wealth Management.

The analysis camied out hos confimed that there is insufficient reclaim exparence fo perform meaningful modeling of
axpectad reclaims for these sectors. Unhil such time as sufficient reclaim experience is known, the initial best estimate aligns to
that of the Bank and Bullding Societles” Scheme, being the expected reclalm rate over the lifetime of assets transferred fo RFL.
Any recloims paid are offset against this, with an additional amount held as capital to cover possible severe reclaim events.
As yet, no reclaims have been paid in respect to the Investment and Wealth Manogement sector.

PROVISION FOR FUTURE DISTRIBUTIONS

The Act dictates that the Company is obliged to pay over the excess of dormant asset maonies received, affer deduction
of running costs, providing for reclaims and meeting internal capital reguirements, o TMLCF for ongoing distribution for the
benefit of UK communifies.

Upon receipt of monies from Participants, the Company also creates a provision for future distributions. This represents
amounts that the Company will expect to pay over to TMLCF in future vears, The Directors regard this provision as o key
accounting judgemeant given that the Board has total discretion over the amount of distributions.

Mot all the surplus funds are paid over to THLCF immediately as the exoct timings of these future payments are uncertain and
depend on the value and fiming of reclaims made. Amounts are reclassified from the provision fo trade creditors following
Board approval of a distribution payment and in addition once clarity is received as to the timing of a request for payment

GOING CONCERN

In determining whether it s appropriate to adopt the going concem basis in preparing the Annual Report and Accounts,
the Directors have considered the Company's business activities and have assessed the impact of o severe stress scenario,
based on a seres of events which could l2ad to an increase in reclaim rates, The sares of events comprise an increase in
societal awareness of RFL and dormancy, technological developments and a willingness from Participants, through cholce
and/or reputational pressure, to apply the technology to dormant accounts retrospectively. The Directors also continue to
assess the legal form of the Company as an Arm's Length Body of Government, and reviewed corespondence from the
Economic Secretary to the Treasury of the owner’s intention for RFL to remain operaticonally independent. The Board has

a number of mitigating actions that it could implement to address any liquidity shortfalls, the most significant being
amending the fiming and amount of assumed distributions. This s in line with the Arficles of Association of the Company,
which detarmineg that the Boord has total discretion over such matters,

Having carefully considered the outputs of this analysis, the Directors are satisfied thot the Company has sufficient resources
to meeat liabilities as they fall dus for a period of at least one year from the dote of approval of the Financial Statemeants
and have, therefore, continued fo adopt the going concemn Dasls In preparing the Annual Report and Accournits,

AMOUNTS RECEIVED IN RESPECT OF DORMANT ASSETS

In the absence of an International Accounting Standard for recognition of dormant asset balances. Management
considered the conceptual frameawork in determining whean it is appropriate to recognise the income and reasonead that
reliable measurement of dormant asset balances s equivalent fo the cash being received and therefore under RFL's contral.

Amounts received in respect of dormant assets represent receipts, from Participants, of dormant asset monies and are
recognised wheare thera is a probability thot future economic benafits will flow fo the Company and these bensfits can be
measured reliably. RFL recognises income when cash is received as this is the point at which there are rights and obligotions
associoted with the incoms,

INTEREST INCOME

Interast incomea from investrnents is recognised on an effective inferest rate (EIR™ basis, inclusive of directly attributatble
incremental fransaction costs and fees, and discounts and premiums where appropriate. The EIR spreads the interest
incomea over the expected life of the instrument, The EIR is the rate that, at inception, exactly discounts expected future cash
payrments and receipts through the expected life of the instrument to the initial carrying amaount, When calculating the EIR,
the Company estimates cash flows considering all contractual terms of the instrurment (for example, prepayment options)
but does not consider future credit losses.

The basis of recognising interast income received from cash held in bank accounts is on a receipt basis.
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FINANCIAL STATEMENTS

NOTES TO THE COMPANY FINANCIAL STATEMENTS CONTINUED
FOR THE YEAR ENDED 31 MARCH 2026

1. SIGNIFICANT ACCOUNTING POLICIES CONTINUED

PROVISIONS

A provision is recognised in the bolance sheet when the Company has a legal or constructive obligation as a result of o past
event, and it is probable that an outflow of economic benefits will be required to settle the obligation. If the effect is material,
provisions are determined by discounting the expected future cash flows af a pre-tax rofe that reflects cument market
assessmeants of the time value of money and, whare appropriate, the risks spacific to the liability.

TAXATION

The Company is subject to UK corporation tax. In occordance with tax legislation, any profits arising from the Company's
continuing activity of recelving dormant account monies and making distributions to TMLCF are exermpt from fox. Any profits
remaining from net investment income, after deduction of operating expensas, are faxable,

Corporation tax can consist of both current fax and deferred tax, Corporation tox is recognised in the Income Statemeant
except to the extent it relates to items recognised directly as other comprehansive income, inwhich case it is recognised in
the Statement of Comprehansive Income,

Current tax is the expectaed tax payable on the taxable income for the year, using tax rates enacted or substantively enacted
at the balance sheet date.

Deferred tax is provided using the balance shest method, providing for temporary differences between the carrying amounts
of assets and llakilities for financial reporting purposas and the armounts used for faxation purposes. The amount of defaraed
tax provided for is based on the expected manner of realisation or setflement of the carmrying amount of assets and liabilities,
using tax rates enacted or substantively enocted of the balonce shast date.

A deferred tax asset is recognised only to the extent that it is probable that future taxable profits will be available against
which the asset can be utilised. Defered fax assets are reviewed af each reporting dofe and are reduced fo the extent thot
it is no longer probable that the related tax benefit will be released or realised.

CASH AND CASH EQUIVALENTS

Cash and cash equivalents comprise cash balonces and balances with a maturity of three months or less from the acguisition
date, which are readily conveartible fo known amounts of cash and which are subject to an insignificant rsk of changes
invalua. The short-term noture of cash and cosh equivalents means that the carrying amount approximates foir value.

FINANCIAL ASSETS

I) RECOGNITION/DERECOGNITION AND INITIAL MEASUREMENT
Irvestrment securities are inifially recognised when the enfity becormes party fo contractual provisions, being the frode
date. Investrment securities are inificlly recognised at foir value plus directly attributable tronsoction costs. Financial assets
are derecognised when the contractual rights to receaive cash flows from the financial assets expire, or where the financial
assets have been transferred, togethar with substantially all the risks and rewards of ownership. Trade date accounting
applies to regular way purchase and sales,

1) SUBSEQUENT CLASSIFICATION AND MEASUREMENT
Irvestment securities are subsequently measured at amaortised cost. Amortised cost is determined using the effective
intarest rate CEIRM. This rate discounts projected future cash flows to the initial carying amount of a financlal asset. In RFL's
case, Maonagement intfends to hold the assets to maturity to collect contractual cash flows and these cash flows consist
salely of payments of principal and interest on the principal amount outstanding, In determining whether this is the case,
Management parforms the following assessment:

o) Business model assessment
The overall business model is to hold investments and collect the cash flows on maturity, imvesting in o mix of UK Government
securities, high-quality agency securities, corporate and coverad bonds and deposits with credit institutions, which
comprise of certificate of depasits and commercial papers. Management makes an assessment of this objective by
considerng whether the contractual cash flows are consistent with a basic lending arrangement as part of its annual
investrmant strategy review to establish If this approach is still appropriate.

b) Assessment of whether contractual cash flows are salely payments of principal ond interest
In assessing whether the confractual cash flows are salely payments of principal and inferest, Management considers
the contractual ferms of the instrument. This includes assaessing whether the financial asset contains o contractual farm
that could changes the timing or amaount of contractual cash flows, such that it would not meaet this condition, In making
this assassment, Management considers:

+« contingent events that would change the amaount or timing of cash flows; and

+ tarms that may adjust the contractual coupon rate, including variable-rate features.
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NOTES TO THE COMPANY FINANCIAL STATEMENTS CONTINUED
FOR THE YEAR ENDED 31 MARCH 2026

1. SIGNIFICANT ACCOUNTING POLICIES CONTIMUED

)y IMPAIRMENT OF INVESTMENT SECURITIES
At each reporting period, in accordance with IFRS 9. Manogement calculates the expected credit loss (ECLY) on the
investment securities held at amortised cost, RFL has a credit downgrade and variation policy that defines a significant
downgrade as being a reduction of two or more sub-grades, making clear the circumstances in which a lifetime credit loss
requires calculation, Management considers a debt security to have low credit sk when its credit risk rating is equivalent
to the globally understood definition of ‘investmeant grade’, namely Baald or highar per Moody's or BEB- or highar per
Standard and Poor's. If an investment security expernences a significant downgrade, then the lifetime credit loss is
calculated.

Twelve-month ECLs are the portion of ECLs that result from default events that are possible within the 12 months after
the reporting date (or a shorter period if the expected life of the instrument Is less than 12 months), Twalve-month ECLs
are applied whera there has been no significant increase in credit risk.

Lifetime ECLs are the ECLs that result from all possible default events over the expectad life of a financial instrument.

RFLs ECL is based on default events that are possible within the next 12 months, given no significant increase in cradit
risk has faken place within the investment portfolio.

ECLs are a probability-weaighted estimate of credit losses. Credit losses are measured as the present value of all cash
shortfalls {l.e. the difference betweaen the cash flows dus fo the entity In accordance with the confroct and the cash
flows that the Company expects to receive). ECLs are discounted at the EIR of the financial asset. ECLs are recognised
within operating expensas in the profit and loss account, with an equal and opposite amount reducing the size of the
investment securities balance.

CAPITAL RESERVE
The capital reserve represents surplus funds, after costs, retained by the Company in order to maintain the necessary

capital base to ensure the long-term viakility of the organisation. This includes amounts sat aside to cover possible severe
reclaim events.

Under the Act, the copital reserve is not distributable to the parent undertaking.

2. RETAINED SURPLUS

202526 2024725
Year to Year fo
31 March a1 March
2026 2025
£'000 =000
Retained surplus for the yvear is stated after charging:
Auditor’s remuneration excluding VAT
- audit of these Financial Statements 200 195

Fees for both 2024/25 and 2025/26 are for extemnal audit services provided by the Natlonal Audit Offlce.
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3. OPERATING EXPENSES

The average numbear of employvees durng the year was 21 (2024/25: 18). A breakdown of the operating expenses for the yaars
2025/26 and 2024/25 is shown in the fable below:

2025/26 2024025

31 March 31 March

2024 2025

£'000 £000

Staff costs

- Wages and salaries 1.608 1,424
- Social security costs 250 180
- Pension costs 133 107
1.9 .71

Mon-Executive Directors’ feas 204 199
Professional services 1.0&% 1,291
Actuarial fees' 214 262
FCA fees and F3CS levies 25 24
IT and communicaftion costs 4653 745
Prernises costs 139 73
Miscelloneous expensas 149 141
Depreciation and amortisation 108 103
Irvestment management fees 534 500
Expected credit loss movemeant [{s)] (4]
Total operating expenses 5,780 5,067

1  Compaoratives hove been restated in this note fo sspaorate actuarial fees from within the Professional Serviceas line. This has bean done to provids
anhonced disclosure ghven the nature of these costs,

Further additicnal costs of £1.3 million have been incurred over the year (2024/25: £1.2 million) for Scheme expansion. These
include feas for project management, Dusiness consultancy, marketing consultancy, and further projects surrcunding the
potential future range of nenw Parficipants as well as ongoing work fo fully integrate the Investment and Wealth Management
Participants,

Full details of the Executive and Mon-Executive Directors” remunaration, including reporting required by the Companias
Act 2006, are included within the Remuneration and Staff Report on page 4%,

4. AMOUNTS RECEIVED IN RESPECT OF DORMANT ASSETS

Curing the yvear to 31 March 20246, £272.56 million (year to 31 March 2025 £173.0 milliorn) was receivad in respect of darmant
assets. A detalled analysis of receipts by Parficipant s provided below:

2025/24 M24)25
Participant Income £'000 £'000
Bank and Building Socleties sector

Main Scheme 271,601 164, 4%4

Altamative Schame a7 1.574
Insurance sector - f,660
Pensions sector - 274
Irvestment and Wealth Management sector 221 -
Total amounts received in respect of dormoant assets 272,495 173,004
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4. AMOUNTS RECEIVED IN RESPECT OF DORMANT ASSETS CONTINUED
The tables below show the detalled amounts recaived pear Participant by sactor,

2025/246 202425

Bank and Building 5ocielies sector Parlicipanis £'000 000
Bank of China - 33
Bank Hapoalim = London Branch - 125
Barclays Bank UK PLC as0m 44,958
Brown Shipley & Co - 21
Charities Ald Foundation Bank 1% 129
Coventry Building Society 4,295 -
Crown Agents Bank - 254
Danske Bank 47 338
HSBC Bank plc 31,024 20,400
Llowyids Banking Group

Lloyds Bank ple 13,292 18,202

Bank of Scotland plc 72,0594 12,118
Mashreqg Bank = 644
Mationwide

Clydesdale A23 8,593

Mationwide Building Society 8719 2218

Wirgin Money ple 3.003 4,155
MatWest Group

Coutts & Co 122 290

Mational Westminster Bank plc 13,999 11,111

Thie Royal Bank of Scotland plc 35,903 3,597

Ulster Bank Limited 22G 260
Santandar UK plc 42975 29982
Union Bancaire Privée (UK) Limited A8 -
United Bank Limited 1.587 -
Amounts received in respect of the Bank and Building Societies sector - Main Scheme 271,601 164,496

2025/26 2024725

Alternative 5cheme seclor Participants £'000 =000
Buckinghamshire Building Society 45 -
Cambridge Building Society - 20
Hanley Economic Building Society - a0
Leek Bullding Society - 26
Marsden Building Society - 10
Mewcastle Building Society - 214
Relionce Bank Limited n -
Saffron Building Soclaty 185 23
Yernon Building Society 3 18
West Bromwich Building Society 420 235
Amounts received in respect of the Bank and Building Societies sector - Alternative Scheme 673 1.574
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4. AMOUNTS RECEIVED IN RESPECT OF DORMANT ASSETS CONTINUED

2025/26 2024425
Insurance sector Participant £'000 £000
Aviva Life & Pensions UK Limited = &.460
Amounts received in respect of the Insurance sector - £, 540
2025/26 2024425
Pensions sector Parficipant £'000 £000
Legal and General Assurance Society Limited - 274
Amounts received in respect of the Pensions sector - 274
2025/26 2024425
Investment and Wealth Monagement sector Participants £000 000
Janus Henderson Fund Management UK Limited i
JP Margan Funds Limited 28 -
Jupiter Unit Trust Monagers Limited 33 -
Schroder Unit Trusts Limited 32
Amounts received in respect of the Investments and Wealth Manogement sector 221
Total amounts received in respect of dormant assets 272,495 173,004
5. INTEREST INCOME AND EXPENSE
2025/26 202425
£'000 000
Interest income!;
On investrent securities 18,812 1,271
On cash deposits and cash equivalents 19182 25,485
37,994 36,756
Interest expanse:
On lease liakilities 10 10
10 10

1 Inta@r@st income has increasad I'I'l{’:lgiﬁl_'lll‘y im Thie yaar, Within this total, the composition of interes! income hos Cho I'lgl_}l_‘i Intar@st income on invastmant
securifies has increqased in the year, recognising strong retums generated on the investmeant porttolio. whilst interest income on cosh depoedts and

cash equlvalents has decreased, fall owing base rate shilfts throughout the yeaar.

6. TAXATION

The Company is subject to UK corporation tax. In occordance with tax legislation, any profit arsing from the Company’s

continuing octivity of recelving dormant occount assets and making distributions fo TNLCF is non-taxable, Any profit
remaining from net investment income, after deduction of operating expenses, is faxable.

In accordance with 1AS 12 Income Toxes, d recanclliation betwean accounting profit and tax charges for the period is

provided below:

2025/26 2024025
£'000 £000
Current tax
UK corporation tax on profits ot 26% (2024726: 25%) 7725 7484
Adjustrments in respect of previous years - 10
7,725 7424
Deferred tax
Crigination and reversal of fiming differences B 10
Adjustments in respect of previous years - (343
5 243
Total tax charge for the year 7,730 7470
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6. TAXATION CONTINUED

202526 2024125

£'000 000

Reconciliation of effective tax rate
{Loss)/surplus before tax (117,264) 21,541
UK corporation tax of 25% (2024/25: 25%) (29.314) 5,385
Mon-taxable income (568.124) {43,250
Disallowable provision for reclaim repayrments 12.588 QET2
Disallowable payments and provision for future distributions to TMLCF Q2582 36,688
Prior vear adjustments - (24)
Total tax charge for the year 7,730 7A70

Since 1 April 2023, the statutory rate of UK corporation tax has been 28%. Defered tax is calculated using the rate expected to
apply when the relevant timing differences are forecast fo unwind.

DEFERRED TAX
The movement on deferred fax 15 as follows:
2025/26 2024725
£'000 £°000
Liakility at the beginning of the financial year 10 a4
Income Statement chargedireleasea) in the year 5 (24)
Liability at the end of the year 15 10

The opening and closing balances at the baginning represent taxable temporary differences on fixed assets

7. INVESTMENT SECURITIES

2025726 2024725

£'000 000

Cenfral governments or cenfral banks 9.823 9654
Supranationals 43,154 84,911
Corporates &7.793 120173
Covered bonds 234,042 201,984
Deposits with credit institutions 122,800 45,500
Accrued inferest 4929 3,208

Expected credit losses 104y i)

482,437 467,320

The carrying value of financial instruments meaasured at amortised cost is determinad in complionce with the occounting
policies on pages 72 to 77, Investment securities primarily compnse GEP-denominated floating rate and fixed Income
instruments, All securities within central governments or central banks relate to those held with UK Govermment. The figure for
Deposits with credit Institutions comprises cerfificotes of deposit and commercial papers, which have a maturity greater than
three months from the ccquisition date.

During the year, the composition of the investrment partfalio has continued fo shift from fixed income instrumeants, which
comprise Central governments or central banks, Supranationals and Corporates to floating rate securities, which comprise
Covered bonds and Deposits with cradit institutions, As fiked incomes instrumeants mature, proceeds weare reinvasted in floating
rate securities in line with RFLs current investment strategy.
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7. INVESTMENT SECURITIES CONTINUED
The table balow safs out a summarny of the carying and fair values of financial assets classified os held ot amorfised cost:

Canrying
Wil Fair value
000 £000
31 March 2026
Investment securities 482 437 480,438
31 March 2025
Irvestment securities 467,320 A8, 392

The fair value of the investment securities differs from the carrying value due to movements in market rates of interest and
market expectations and is not indicative of a significant increase In credit risk In respect of iterns within the investrment portfalic,

VALUATION HIERARCHY

RFL clossifies debt securities in Level 1 anly if it can be demonstrated on an individual security-by-securty basis that they

are guoted in an active market, i.e. that the price quotes cbioined are representative of actual frodes in the market (through
obtaining binding quotes or through confirming against published market prices), In the case of invastment securities,

pricing providers cannot guarantes that the prices thot they provide are based on actual frades in the market. Therefore,

all investment securities are classified os Lavel 2,

Of the total investment securities held, £293.0 million (2024/25: £145.8 million) is due to mature in bkess than 12 months from the
reporting date

8. CASH AND CASH EQUIVALENTS

2025/25 2024425

£'000 £000
Barnk of England 533.956 427082
HSBC 5,265 8.642
Goldman Sachs Asset Managemeant 6,703 2754
Cash and cash equivalents 545924 438,478

Goldman Sachs Asset Management represents cash held by our investment manager which includes Money Market Funds.
Money Market Funds invest in sharf-term, highly liguid debt securties which can be readily converfed into cash,

9. PROVISION FOR RECLAIMS OF DORMANT ASSET BALANCES

The table below shows the moverment in provision across all sectors and is further broken down into Banks and Building
Societies and Insurance, Pensions and Investrment and Wealth Management sectors.

2025/24 2024/25
£'000 £'000
Best estimate reclaim provision

Barnk and Building Societies sector
Main Scheme 206,225 181,834
Altermative Scheme 885 294
Bank and Building Societies sector total 207,110 182,130
Insurance sector 4,511 4,419
Pensions sector 49 104
Irvestment and Wealth Management sector ae -
At the end of the year n,7o9 186,653
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9. PROVISION FOR RECLAIMS OF DORMANT ASSET BALANCES CONTINUED

Year ta Yerar to
31 March 31 March
2024 2025
Reconciliation of movement in best estimate for all Schemes £'000 000
Total balance aft the beginning of the year 186,653 173,541
Utilised in the year (24,702 (25,974)
Reclaim interast paid (595) {464)
Change in modelling due to reclaim experience 13,990 14, 27%
Urwind of discount rate 3,902 077
Change fo discount rate (1,408) (5.050)
Best estimate in respect of new transfers received in the vear 53,327 26,846
Modelling updates 1.795 -
Reduction to best estirmate additional margin (21,253) -
Total change in Statement of Comprehensive Income 50,353 39152
Total balance at the end of the year 211,709 186,653
Year to Year to
31 March 31 March
2026 2025
Reconciliation of movement in best estimate for Bank and Building Societies Scheme £'000 S°000
Total balance at the beginning of the year 182,130 170,561
Utllised in the yvear (24.702) (25,819
Reclaim interest paid (595) {d6d)
Change in modelling dus to reclaim experience 13544 14,172
Unwind of discount rafe 3,902 3,077
Change to discount rate (1,408) (5,050)
Best estimate in respect of new fransfers receaived in the vear 53.28%9 25,653
Modelling updates 1.804 -
Reduction to best estimate additional margin (21,254) -
Total change in Statement of Comprehensive Income 50,277 37,852
Total balance at the end of the year 207,110 182,130

Aligned to the reclaim provision on dormant balances, the fiming of any remote contingent liakilities is inherently uncertain
and is dependeant on the timing of Participant reclaims. Our model predicts reclaim payments to Participants of £28.2 million
for the next financial vear in relation to dormant assets received up fo 31 March 2026 (2024/25: £20.2 milllon In relation fo
dormmant assets received up to 31 March 2025). Further reclaims are anficipated in the next financial year in relation to
daormant assets received during the yaar, which will depend on how much Participants fransfer to RFL over the year and
when, and the composition of those transfers (e.g. account sizes). The largest proportion of reclaims typically ocours in the
twelve months following transfer of dormant assets to RFL with reclaims in future yvears exponentially reducing as time elaopsas;
howewver, this is dependeant on both the Participant and the timing and value of reclaims made. The best estimate contains
an additional margin that considers possible increased reclaims, the timing of which is inherently uncertain. Best estimate
additional margin was reduced from 4% fo 3% of fotal initial balances in the yvear, resulfing ina £21.3m (2024/25; Enil) reduction
to the Bank and Building Societies provision. Pleasea refer to the Best estimate for Bank and Building Societies sector section

af nate 1 for further details,
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9. PROVISION FOR RECLAIMS OF DORMANT ASSET BALANCES CONTINUED

Year to Year fo

31 March 31 March

Reconciliation of movement in best estimate for Insurance, 2025 2025
Pensions and Investment and Wealth Manogement seciors £'000 £'000
Total balance at the beginning of the year 4,523 3,380
Utilised in the vear = (1873
Changs in modalliing due to reclaim experience A6 107
Modelling updates 38 -
Introduction of new schems (8) -
Best astirmate in respect of new fransfers received in the yeaar - 1193
Total change in Statement of Comprehensive Income 74 1,300
Tatal balance at the end of the year 4,599 4,523

The table above combines the individual Insurance, Pension and Investment and Wealth Management sector balances
as the balances for the Pension and Investment and Wealth Management sectors are individually immaterial, If balances
in these sectors were to increase in future years, a defailed split per sector would be provided.

During the year to 31 March 2024, £24.7 million (2024/25 £26.0 million) of the provision for reclaims of dormant asset balances
was utilised. The table below shows the total value of reclaims, cotegorised by the Participants at which each individual
account was previously held:

2025/26 2024125
Participant reclaims £'000 o luln]
Bank and Building Societies sector
Main Scheme 24,298 25,690
Altarnative Scheame 404 129
Insurance sectar - 157
Pansions sector - -
Investment and Wealth Manaogement sector - -
Amounts paid in respect of dormant assets 24,702 25,974

84 Reclaim Fund Ltd Annual Report and Accounts 20252025



STRATEGIC REPORT GOVERNANCE FINANCIAL STATEMENTS

OTHER INFORMATION

NOTES TO THE COMPANY FINANCIAL STATEMENTS CONTINUED

FOR THE YEAR ENDED 31 MARCH 2026

9. PROVISION FOR RECLAIMS OF DORMANT ASSET BALANCES CONTINUED

2025726 2024125
Year to Year to
31 March 31 March
2026 2025
Main Scheme Parlicipants £'000 =000
Bank Leumi - 21
Barclays Bank UK PLC 57256 6,654
Coventry Building Society Group!
Coventry Building Society 08 -
The Co-operative Bank ple 336 320
Canske Bank 70 37
HSBC Bank plc 4,083 4,139
Liowds Banking Group
Lloyds Bank plc 838 643
Bank of Scotland plo 3,103 4,564
Mationwide
Chydesdale Bank plc 87 100
Mationwide Building Society 2,432 2,097
Wirgin Money plc 361 852
MatWest Group
Coutts - 4
Mational Westrinster Bank plc 1,299 728
Thie Roval Bank of Scotland plc 197 359
Ulster Bank Limited 54 73
Santandar UK plc 536 5,054
Standard Chartered Bank - 2
158 Barnk plc - 43
Amounts paid in respect of the Bank and Building Societies sector - Main Scheme 24,298 26,690
1 Coventny I‘.uildin;; f_il:l{ti{ﬂ',r l:tl:ll""lplq}h}f_’i the acouigition of Tha Co -Dp{}l’{:fi‘.{! Bonk F')II"_. a1 Jan LCary 2025
2025726 2024125
Alternative Scheme Parficipants £'000 000
Buckinghamshire Building Society 10 -
Cambridge Building Society 15 52
Hanley Economic Building Sociaty 3 -
Marsden Building Society 4 5
Mewcastle Building Socisty 265 k143
Saffron Building Soclaty o2 KTy
Wearnon Building Society 15 -
Amounts paid in respect of the Bank and Building Sociefies sector - Alternative Scheme 404 129
2025726 2024125
Insurance Scheme Participant £'000 000
Aviva Life & Pensions UK Limited - 157
Amounts paid in respect of the Insurance Scheme - 157
Total amounts paid in respect of dormant assets 24,702 255975
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9. PROVISION FOR RECLAIMS OF DORMANT ASSET BALANCES CONTINUED

In accordance with the terms of the Act, RFL has inherited the liakility for all dormant balances tfransferred from Participants.
The table below highlights the moximum remaining exposure that RFL may be required to settle above and beyond the

amounts already set aside within the provision for reclaims and capital reservas, as follows:

2025/26 2024025
Remaining exposure £'000 £'000
Bank and Building Societies sector
Main Scheme 1,551,295 1,201,527
Alternative Scheme 4,371 5,364
Insurance sector 15,445 15,444
Pansions sector 153 153
Investment and Wealth Manaogement sector 122 -
1,573,386 1,222,488

Aligned to the reclaim provision of dormant balances, the fiming of any remaote confingent liabilities is inherently uncertain
and is dependent on the timing of Participant reclaims. The remote contingent liability excludes future interast payments
as this is inherently comples with estimation uncertainty over expected amounts and the time period over which reclaims

will continue.

10. PROVISION FOR FUTURE DISTRIBUTIONS TO TNLCF

2025/26 2024425

£'000 £000

At the beginning of the year 142,752 143,407

Frovided in vear:

Fram Dormant Asset fransfars 347731 102,51
From 2023/24 Operating surplus - 17,732
From 2024/25 Operating surplus - 22,509
From 202526 Opearating surplus 22.597 =

Provision utilised during the year (142,752) (143,407
At the end of the year 370,328 142,752

£142.8 millien of funds were distributed fo TNLCF during the year (2024/25; £143.4 million) - this sum was paid in Cctober 2025,
The closing balance at 31 March 2026 of £370.3 million was approved on 8 July 2026 for distribution to THLCF, The balance is

classified as current as it s expected to be drawn down by TMLCF within 12 months.

11. PARENT UNDERTAKING

The shares in the Company are owned by the Treasury Solicitor for the Affairs of His Majesty's Treasury in its copacity as
nominee for HM Treasury, and the Company considers the UK Government fo be its ulfimate parent and controlling party.
As a Mon-Departmental Government Body, RFL is consolidoted into the 2025/26 HM Treasury Group Accounts, which are

available ot gov.ukfofficial-documents.
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12. SHARE CAPITAL AND RESERVES

202526 2024/25
£ £

Allotted, called up and fully paid
100 ardinary shares of £1 each 100 100
2025/26 2024725
£'000 ]
Capital reserve 445,102 570,096

The Shareholder, the Trecsury Solicitor for the Affairs of His Majesty's Treasury in its capacity as nominee for HM Treasury, has
full vating righits.

The capital reserve represents surplus funds, after costs, retained by the Company in order to maintain the necessary capital
base to ensure the long-term viability of the organisation, This includes amounts set aside to cover possible severa reclaim
events and RFL's other risks. Under the Act, the capital reserve is not distributable to the parent underfaking. Reserves have
reducead during the yaar due to the assessment of aur required provisions and capital under the new capital strategy being
lower than under the previous minimum capital requirements set by the FCA, and the distribution provision fo TNLCF being
set to reduce our eligible liquid assets to that required to cover cur target provisions and capital.

13. RELATED PARTIES

The Company has not entered into any transactions with Directors of the Company or their immediate relatives, other than
in respect of the emolurments that are due and pald, For further Information, please see the Remuneration and Staff Report
on page 4%

UK GOVERNMENT

As described in note 11 to the Financial Statements, the Company considers the UK Government to be its ultimate controlling
party, RFL s consolidated into the 2025/26 HM Treasury Group Accounts, theraeby giving rise to the relationship with
govermment departments and central government bodies.

HM Treasury is domiciled in the United Kingdom and is located at 1 Horse Guards Road, London SW1A 2HS),

The Company’s material balances with departments and bodies of the government comprse deposits with the Bank of
England as detalled in note 8, and amounts owed fo HMRC for corporation tax and other employment-related faxes, RFL's
investment mandaote permits its investment manager to invest in GEP-denominated UK Government dekst in the nomal
course of its investmeant activities, and thesa investments are disclosed in note 7,

RFL is regulated by the FCA which is ulfimately controlled by UK Government. All fees payable to the FCA were made in
the ordinary course of business and ara not unusual in their nature or conditions,
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14. RISK MANAGEMENT

LIgUIDITY AND FUNDING RISK

Liquidity and funding risk is the risk that cash may not be available to pay obligations when due at a reasonable cost.
Ciperationally, this is the risk that unexpactedly high levels of reclaims are received and the Company doss not have
sufficient liquid assets to meet this obligation.

The Company’s policy is to ensure that it has sufficient funds to meet its liabilifies as they fall due, Liguidity and funding risk is
mitigated through effective cash management. The Company operates to a strict investrnent mandofe, which ensuras that,
at all times, a substantial proportion of the Company's assets are held in a highly liquid form,

CREDIT RISK
Cradit risk is the risk of financial loss from a counterparty’s failure to settle financial obligations as they fall due, Cradit
exposures arlsa in the nomal course of the Company’s businass from the Company's cash deposits and investmenits.

Cosh deposits are curraently held with the Bank of England (2025/24: £534.0 million; 2024,25: €427 million), HSBC Bank plc
(2025/24: £5.3 million; 2024/25: £8.6 million) and the investrment manager (2025/26: £6.7 million; 2025/24: £2.8 million). The
Company considers its credit risk on cash deposits to be minimal,

Investment decisions are made in line with a strict and cautious investment mandate in order fo manage the Company’s
exposure to credit risk, Investmeants comprise floating and fised income investmeants, with purchaoses being restriicted fo
investments graded na lower than BEE+, The Investment strategy only pamits the purchase of floating rate notes.

The maximum sxposure fo credit risk ot the balonce sheet date is £1,028.4 million (202425 £905.8 million), being £545.2 million
cash deposits and £482.4 million investments (2024/25; £438.5 millon cash deposits and £447.3 million investments).

MARKET RISK
Market risk is the risk of financial losses arsing from fluctuations in values of assets (and income) due to advearse changesin
rmarket prices, encompassing various factors like interast rates and foreign exchange rates.

The Cormparny has limited exposure to market risk as its investrments are all held to moturity ond accounted for as such.

A financial loss would only arise if investment securities were required to be sold before their maturity date, and the fair value
of the Investrment securlhy was lower than its carying value. Investrient securitles are only required fo be sold bafore thelr
rmaturity date in the event of a credit downgrade or E5G exception that falls outside of the guidelines in the investmeant
rmandate, or a liquidity shortfall,

The Company’s exposure to interest rate risk primarily arises on its fixed income instruments, in the event that they are required
fo be sold before their maturity date, Thera is minimal exposura to interast rate rsk on its floating rofe notes as they earn
a retum aligned to the prevailing market inferast rate.

The Company has limited exposure to foreign exchange risk, as its investreant securities are all GBP-denominated,

Reinvastment risk refers to the possibility that an investor will be unable to reinvest cash flows received from an investment
af a rate comparable to thaelr current rate of return, This sk has reduced folowing the change in investrnent strategy in
Aprl 2024 to purposefully invest in floating rate notes, to eam a return aligned fo the prevailing market interest rafe. In the
unlikely event that there are no avallable floating rate notes to reinvest funds in ling with cur stict investment mandate,
RFL has the option to invest in Money Market Funds or return funds fo the Bank of England.

As explained in note 7, the fair value of the investment securities (2025/24; £480.4 million, 2024/25 £481.4 millicn) differs from
the carrying value (2025/26: £482.4 million, 2024/25 £467.3 million) due to movemeants in market rates of interast and market
expactations. The difference between the carying and fair value has reduced and will confinue to reduce as fixed incoms
instruments mature and we move towards floating rate note investrments only.
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NOTES TO THE COMPANY FINANCIAL STATEMENTS CONTINUED
FOR THE YEAR ENDED 31 MARCH 2026

15. CAPITAL MANAGEMENT

The Company’s primary objective In respect of capital management is to ensure that it has sufficient capital now, and in the
future, fo support the risks in the business. The Directors are responsible for ensuring capital is manoged appropriafely on an
angoing basis to maet this objective, Capital adequacy is reviewed by the Board at each quarterly meeating as detailed
within the Viabiliby Statement in the Directors’ Report.

The FCA confirmed in Decembear 2024 that it will na longer set minimum capital requirgments for RFL and that the level of
financial resources fo be mainfained by RFL is Instead o matter for RFL and HMT, as its shareholder, to defermine.

Owear the financial year, a project was undertaken to review and refresh RFL's approach to calculating capital reserves for
dormant bank and building society accounts in order fo defermine how much can be distributed to good couses, A Model
has now bean developed to calculate our provisions and capital requirgments, This builds upon the longstanding modeal used
to detarmine our best estimate reclalm provision, In line with bast-practice. the Model adopts a risk-based approach to
calibrate ocur reguired capital to BFLs risks {e.g. reclaim, market, and operational risks). RFL's required capital is calibrated to
ansure that RFL can absork significant unexpected costs under severa but plausible scenarios and still meet its prirnary
obligation to pay reclaims in perpetuity with a high confidence level,

The Company’s capital resources are its capital and reserves of £445.1 million (2024/25: £570.1 millian),

16. NON-ADJUSTING POST-BALANCE SHEET EVENT
A distribution to TMLCF of £370.3 million was approved by the Board an 8 July 2026,

17. DATE OF AUTHORISATION FOR ISSUE OF THE FINANCIAL STATEMENTS

Thess financial statements were authorised for issus by a Dirgctor of the Company on the date of the audit report,
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OTHER INFORMATION

PARTICIPATING FINANCIAL INSTITUTIONS

Carmant assets recelved

Recloims pokd

fram Participants to Participants
Since Since
2025/26 inception 2025/26 inception
Bank and Building Sociefties sector Participants £°000 E'000 £'000 000
Allied Irish Bank {UK) plc - 2,873 - 124
Australia & New Zealand Bank - London Branch = 3083 = 14
Bank of China - 33 - -
Bank Hopoalim - London Branch - 2036 - -
Barnk Leumi UK plc - 3,399 - 184
Barclays Bank UK PLC 36,01 492,030 5,726 7389
Brown Shipley & Co - el - -
Butterfield Bank (LK) Limited - 103 - -
Charities Ald Foundation Bank 19 148 - -
CIME Berhad = 38 . _
Commonwealth Bank of Australia - Lendon Branch - 4 - -
Consolidated Credit Bank Limited - 53 = -
Coventry Building Society Group!
Coventry Bullding Sociaty 4,295 4,295 398 38
The Co-operative Bank plc - 37184 335 3,844
Cradit Agricole Corporate & Investrment Bank - Londan Branch - 652 — -
Crown Agents Bank - 254 - -
Danske Bank N7 8,376 70 593
Duncan Lawrie Limited - 17 - -
DZ Bank - 1 - =
Ernirates MBD PJSC - London Branch - 107 - 1
HSBCZ Bank plc 31,024 190,271 4,083 18,982
HEBC - London Branch - falnls! - -
Intesa Sanpaolo S.p.A. - London Branch - 115 - -
Lloyds Banking Group
Llowds Bank plc 13,292 206,738 838 12,510
Bank of Scotland ple 72,094 A&9002 3103 A6,475
Malayan Banking Berhad - 25 = -
Mashreq Bank - &4 - -
Mational Bank of Egypt (LK) - a9 - -
Matiormwide
Clydesdale Bank plc 423 32,742 87 &7
Mationwide Building Society 8,719 120,516 2,432 12112
Wirgin Money plc 3.003 AB.907 361 2.3
M. M. Rothschild & Sons Limited - 20 = -
R, Rophael and Son PLC - 17 - =
Fivad Bank - London Branch - 4 = -
MNotWest Group
Adam & Company plc - 37 - 1
Coutts & Co 122 3.290 - 4
Mational Westminstar Bank plo 13,999 208,774 1,269 7429
The Roval Bonk of Scotland plc 35,903 106, 4694 197 1.315
Ulster Bank Limited 229 12,431 54 LT
Santander UK plc 49975 441,052 5,315 50,484
Standard Charferad Bank - 8,603 = a2
TSE Bank plc - 12,354 - 4,281
Union Bancaire Privée (UK) Limited ARG 489 - -
Unifed Bank Limited 1.587 1.587 - -
Total Bank and Building Societies sectar - Main Scheme 27,601 2,357,004 24,298 206,808

1 Coventry Bullding Soclety completed the acquisition of The Co-operative Bank plc on
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FINANCIAL STATEMENTS

PARTICIPATING FINANCIAL INSTITUTIONS CONTINUED

OTHER INFORMATION

Dirrnont assets received Reclaims pald
from Parficipants to Parficipants
Sincs Sinca
2025/26 inception 2025/26 inception
Alternative 5cheme Parficipants £'000 Eyulula] £'000 =000
Buckinghamshire Building Society 43 A 10 10
Cambridge Building Society = 515 15 197
Hanley Economic Building Society - 50 3 3
Leek Building Society - o8 - 1
Marsden Building Society - 194 4 10
Mewcastle Building Society - 1,834 265 476
Relionce Bank Limited 11 n - -
Saffron Bullding Soclaty 185 700 92 222
Yernon Building Society 8 132 15 15
West Bromwich Building Society 419 554 - -
Total Bank and Building Societies sector - Alternative Scheme 672 4,247 404 @34
Dormoant assets received Reclaims paid
from Participonts o Porficipants
Since Since
2025/246 incaplion 2025726 inception
Insurance sector Participant £'000 £000 £'000 000
Aviva Life & Pensions UK Limited = 28,081 - 355
Total - Insurance sector - 28,081 - 355
Dormant assets receied Feclaims paid
from Parficiponts to Parficipants
Since Since
2025/28 Inception 2025/26 Inception
Pensions sector Participant £'000 £'000 £'000 =000
Legal and General Assurance Saciety Limited - s - -
Total - Pensions sector - 278 - =
Dormaont assets received Reclaims paid
frarn Participonts fo Participants
Since Since
2025/24 inception 2025/26 inception
Investment and Wealth Management sector Participanis £'000 £000 £'000 S000
Janus Hendarson Fund Managemenit UK Limited 28 Q8 = -
JP Morgan Funds Limited 32 32 -
Jupiter Unit Trust Managers Limited 58 58 - -
Schrodar Unit Trusts Limited 33 33 = -
Total - Investment and Wealth Management sector 221 221 - -
Total 272,495 2420832 24,702 208,097
Reclaim Fund Ltd Annual Report and Accounts 2025/2026 N



OTHER INFORMATION

GLOSSARY

AARC

ALB

B&BS

CAR

coo

CEO

CFO

coo

CRO

DCMS

ESG

FCA

FSA

GDPR

GLM

HMT

92

Audit and Risk Committes

Arm's Length Body

Bank and Building Sociaties

Capital Adeguacy Review

Chief Development Officer

Chief Executive Officer

Chief Financial Officer

Chief Operating Officer

Chief Risk Officer

Department for Culture, Media and Sport
Ervircnmental, Social and Governance
Financial Conduct Authority

Financial Services Authority

General Data Protection Regulation
Generalised Linear Madel that takes into
account historic reclaim experience and
projects into the future using predictive

factors in the underlying data

His Majesty's Treasury
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HMRC

ICG

IFRIC

JUPITER

MSCI

Reclaim Risk

Model

RFL

ONS

TAA

TCFD

The Act

THLCF

UKGI

His Majesty’s Revenue and Customs
Individual Capital Guidance

Intermnational Financial Reparting
Intarpretations Committes

Investment and Wealth Management

“JURITER" and jUfm are the trade marks
of Juplter Investmeant Managsment Group
Limited and registered in the UK and as
Community Trade Marks

Margan Stanley Capital Infemational
(tool used for ESG analysis)

Model used to calculate RFL's provisions
and capital reguiremeants

Reclaim Fund Ltd
Office for Mational Statistics
Transfer & Agency Agresmeant

Task Force on Climate-related Financial
Disclosures

The combined Dormant Bank and Building
Society Accounts Act 2008 and The Dormant
Assets Act 2022

The Mational Lottery Community Fund

LK Govermnment Investments
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